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In the pressnn day: seenario, it bas bocome imperative to jmpart enteepeenrursiup and
mafagemenl concepts b gtudonty, 5o that & sjgniticont percentage of then can be directed
Leowirids setrimgg Up ard managging their ovwm smal] emterpeses Ts may:be Tireher oddigd that an
antregreneininl mind seb with managerlal shill Belps the studert m the [oh market. The
stiflents can alsd be ntroduced with Startup and Simart Techrnology concopt, which' shall
radkcally change the worling enviromment in the coming days m the face of Industry 4.0

In this wibject the Studeots shall be istroduoed/ expoded 1o diffetent concépts and
Terminologios (o bried anly, o that heshe o bave hroad idea abait different conosply/ oS
tmaght tn this subjece, Salving numerteal problsm on any sopieanen g hevond the scopo of fhis
suhject.
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Atter undorgmmg Ks course, the student= will be abie o
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Lz modern conceds Hlie TOM
Wit the General Safy Hidlus
Fonewe abiea TOT add is Applicptiom i SMAKT B ironosenn
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ENTREPRENEURSHIP
Comese Mepning of Frtre hrﬂnrurmlir
Mevd of Entruprenuucsiip
Charncteristion. Qualities wnd Types ol entregnenedr, Fipetlins
Blarriar (1 amtrepromeurbilp
BHEreprenenrs v Manmper
Formes of Busimeds Ownersilp: Sole propriecorship partierzhip topms and others

Types of Industries, Concept of Start-ups Entraprenewral support agungios a1 Mational, Srace,
IMgtriet Lisve] [ Sobipees]; B0 NSIC OSIC, ST, MATTATY, Ko nimeercial ke KVIC ot

Techtnlogy Business Incubainrg (THI) and Setence and Technnlpgy Entreprenewr Parks
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Concept /Meaning of Enteeprensurship

The weord entropreneur commes fom e 15t certory from g Fresch wond “entrepremdee”™ moaming to do
sinmething The cuncepl of entrepriensuribip marks (s essblobbwnt in tie 1700 Enfrepreneurship s the
atiltity omd readiness o develop. arganige and ron o busssess gnierprise, shong with sy of =
uniertabiities in order b+ prodn The medd prominent example of entrepredeurship L the staning
of nisw bupinossed,

Al entrepreneur 8 shmdone swish has an [doa and sehoossaris to create 4 prodoct or ssrvkee thatpeaple
will by, == well as am prganbition o sappon tat olfort. An entrepromeur tilses om mast of the risk and
[nitiatiie for therr new busisess, and in Gffen sean 2 o vislamay or innovatar

Muaning ol Entreproneur

The entreprenenr v deflned @ someonse Whn has the ahility ond debite to establish admimeter and
miec2ed ih a0 starc-up venture slong with siak enfitdee o Ik, to make profits. The best exomple of
c.nrn:pn:m:urirhur  the wtasiimg-of @ new business venture. The entreprencurs me olten known av &
stiree ol new (deds o inmovstorc angd belng oew idedas n e market by replacing ald with o new
Invention.

tE imn b classtfiod Dt small 'on honie osinms (o onltinatlosa] comguibe i edonimmios thn it
tht gn entrepeeneur makss ore with s combinaton of lind, nator) respurces, bpur and capiial

{i) According o Peter F. Drocler “Enfropraneourship id defined 83 8 aystemabic iniovation, which
copiisss in the purposefnl and organieed searc for chonges, and i@ the systemutie aialysi of the
apportunitios sich changes might oller forsconomic and=ocial Indovation”,

fii) Adtording to Hicardo Cantillon “Entmsprensnrship entalls Bearng the visk of huying ot 4 certain
price pod sellieg ot uncertain prices.”

(Vi) To the words of Jeseph A, Schumpoeter “Enrrepreneunstup o any Jomd of innovutive function that
caljld have & hearing an the welfare af mn rnnr*n-'pn.rnnur"

fiv} Anmrﬂing 1o Robiert K, Lamb "P1rr!~[|rﬁnﬂlrﬂhllp 1 thert farm of soiel | decishim ninkitg perforimed
by economic nnovatore”

Need of Entrepreneursbip

Creathnn of Emplayment- Entroprensurship genomaties omplogmment 1 provides anoentey-léved job,
reguird for galning experioncs and tealing la unsiilled wockern.
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Innovation- [t i the hub ol maovoton shat provides new prodoct ventures, markel, techmoligy aod
apealing ol oy, el mnd foereese the sbanilared 0 Hiseligg of o ple

Impact on Sotlety and Community Development- A society becomes greater | the emphoyment
hase s Lerge and diewenilied. 10 bfbngs aboot chanpes in sociory and peomotes fdliies ke higher
cxpunr.ll.tuu;l on aduration, better sangstion, fever sloms 3 higher level of homeownership,
Thisrelnre, entrapreneueililp asslits thie orginlsation towards o more stable and hgh quality pt
comrmnmily lilie

Increase Standard of Living- Entreprgnourship helps to fmproove the dtancaed of Thvisg ol 3§ porson
Iy Inereaging e incitte, The stindar) ol Hﬂug At Inermade | he cotisiinption of wirimes
madsand services by a housshold for a partoular period.

Eu];'rpurtl resesrch amd I.'.l“l'I!I.I:IFmI'.'II!.- Misww p'mrlm_‘ls snd services meed fo be resesrched @l
tedted] before unchiling n the market Thorefore, an oncreprencur alo. diypensed fnance for
repearth and develapment with cesearch institutinis and unhrﬂ‘ﬂ:r‘rm Thiy promates research,
ponera] construction and devedo pmond in o counamy,

Characteristics, Qualities and Types of entrepreneur

Min all elitrepresirs are sticcesshil; tiere s delliile charamtevissiis that make sntreprenesrship
succrsstul. Adew of them arw imentoned helow,

»  Ahlility to tabee a risk- Sturting any néw ventice invalves o cobnldersble amooant of bileee sk
Therelore, un estruproseur needs to be couragesus and able to evalwato-and tule risks, which 1
wiy esseptiad et helgan setveprene,

» nnovation- ltshould be highly imnovative to generate pew ideas, start a company snd earm
profite vt of . Chenge can e the sunching of o new product that i new (o the matiet or 2
prieses fliat e the same shing bub in s more slfcient anit ecanomical way.

+  Visivpary and Lesdership quallty- Te be spscesabul, she entreprensie shinild bave & clear
wigion of lis oiew wentuee, Bowever, W fen the (i it ceality, a lot of resources and
apilajrees are required. Here, lesdesshilp quality i reramoint becige leadurs mpart and gaits
it cinplovies lowards Use clght path of dbccess

+  Open-Minded- 10 basinesa every cirourmseance can be s opportondty and used Tor e el
of a eompany. For sxample. Poyem mecogniped the graviey of domonetization and acknowl|miged
thi nenil for onlinn trensactions wodld be otone, so 10 atilised e situation and erpomndiod
maksivedyduring this tines,

«  Flextble- An entreprenour should be flexible and open o change sccording 1 the situanon, To
I+ ot ther b, 3 Binesspersan sholl b ogulpped te embrzee chionge noa peodic dnd servioe,
&5 and whon needed,

«  Knnw your Produck-A com pany aveaer shoia knaw e preoduct offermgs amd alsn be pware of

Lvae Jartatsd treiad e b masediete b ds eenthal b b I che avallable pooduct or service modts the
Uemaonds of the curvent mazlodt o wheehor iE 3 doe w odeak 10a Nede. Being able o be
acoiifitahle and then alter as needed = 5 vl parr.n[.:lntrva'p'n!nmrrd‘nip.

The most prominent entropronetm of fust anid '|.'ITI:1-|'."I.'I:|E baks bl certaim prersomal il ke

Willpower s Koyt succuss, I s @ sbrodg longiag Lo adhinve sucoess, Dusplle mmu'r Edluires, thie
chitreprencul nevor [eses thelr will to schieio.

Wl nneenat in (doe alility v onadee plams, devite targets, ond hen esecute]

3, Obsession - The entrepremeur who i oosessed with their goals and ultmmate vismen will mebe othern

[l asides £ b Loy, b
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Smarts- An entreprensor must have oid-fahioned commonsensa and Bo ablotn moke gond
et amb deal competently wilh athens,

Self-assurance - The entreprenenr s sellaspured, confident (1 thei piilthes and kiows how to Joel
[ty b Pt aech g weell, & selfassured person indtil)s cther confidence in themselves,

Devotion = The entrepeanear i dovoted to thete gealy, woritdng o sl basd, day and night o achineve
(e

. Inspiention = Buildding o lnainess peguiees an boppleation smd the crentiviny whieh will Tl (o o heitey

product and sxcellent resslts. An entrepronenr (rinks putside of the box

Flexibility - Treating = product that mests the needs of the markes vegquives Rextbiling, This qualay s
vy impoitanl Stubhern, unflexible ppaple will not make good entrepreneirs

Qualitien of an Enreprensur

Moutivation

Lraativity

et by Lt s

Vislon

Viersatiity

Mick Tolerance

Flextimliny

Degisivenees

Conlbbsirrutiom

L Motivatlon

Hasd-Avorking husisess dwners are eredibly motiveted Goguceesd, Adopbting this mindset—and i
able 1o cemognatraie your motivakion pooan ompleyos-—is irucal Yme oeed o brmsg enthusiasm o
everyrhing vou do at your job,

Fortteriately, shiwing you're highly motivitbed b oshmple Sl g to wark iy ey with & posllve
attitude. This ks wmong the top characteriatics of eatrepréneumhip. Empleyem wanl o gee you're
paistonate abaut what wou der daw 1 and d=y sun

2. Creativity

No mattzr what indurry you're i emplovers want woriers with out-pf-tae-pox ideas: They want o
[tre peopin 1o not uply carry out assignmenty, but to EHyU Comieup m;l.'h'btll‘_l;ur wuys of doteg things
Thiat's wlty s |ripattani o b creallie—1n alwlelys tre thinbinng ol rew swals Yoo aan inpeos your
oy s wirkflow, productivity, and bottoim o,

F Persuasivetiess

Persnastvencss con molkes Yoo o Bottor negotlator, which glves vio an edge whon golng alter 4 plom
aosipnintnl, rriso, oF proootion.

There will come 3 time when you negd @ convines a client, 5 coworkes, o your poss o take certam
actioms, 5o you roed to be perruastie When presenting your ideas

4. Viilon

Suvewssful enitrepiroieus alwave Hrﬂp i ey okl g |:II|JJ..1.1!1'1 sl thin ability can meki you a befler
emploves. Vigion s privurily about stratogle planuing, :

Can you =oe wihnt direction the (mfustey i geing? Czn you identify challenyges fur vour company? Can
yiou tacide your dayapsday job respopgitilives, white wraying focused on loggaeem goals aml

imitiatisus? y



5 Versntility

Although vou were Blidd for a apecifiz sel ol eldliid, IEs important that vou can shifl as needed. You want

e b wonmiesione Enat yoor bass can ot a pioch, an b peepared o tockle weark that's outede gor jph

descrption, Ameng the lwading characteristios b entpeprensuriinp is buing an early, gdeptsr of pew

techitlogy and lesping volir a llls cureen L

f. sk Tolerames

Evury employer wainls to pron Ml buginees dnd that lpvulves ombracing g, Tmulatlon Don't

be afciibd b ke rigks when pursuing new st fire memple, ar testing o new prodoct. (Dnk coveak:

WMiatin nure you hans your buss’ hiysin]

7. Flexibillty

Lk any entrepressur, yiou havn 1o e able 1o adspt o chanpe and wnlve problems as they arse 4 good

tesrm prlayer citht shift thelr priatitles o Help mit wheneter the team neeits assistanee. Thug, fexibility

means helng recepeive to other peoplE's nesds, dpinlone wned Idazs nned belng apen-mitded o

(eedbek Trom your manasee,

B Declsiveness

Dy yurid e i nasieee) jueipereent under pressurd? YWhos v’ neen enfeeprensur, you do 't have reom o

procraguinare—aund the samoe ks true lor emplovess. You have o Bo oomlorable taldng action when

needed. This means knowing how to prinritiae tasks and male decisions quickly, (It helps to be

orgsikied,)

9, Collaboration

Savvy entroprenedrs are aot only beilliant leadeam, but alos gregl collaborptors: 9o you have o be an

effective Ledm [sayes, Unsvrpeising, B8.3% ol Niing mansgers saek [ob candidates who deriomats

strong-tesmmveorr i slufia, accovding- 1o the National Acspoation of Geleges and Emplovers [ob Oullook

RITVEY,

[Midmistnly, 1.|'|.|r|,li||1irq1run-.|u| fal \H||11-. at weirl |k @ imils .-rdjuu:'mn for ot by panple’s wors styles, avnliling
afffee politics -.:.-Irlwmu;q Vil pechs’ P LA, pieeling your deadliies, and puiting your companys

goals first.

Types of entreprenenr
TYTES/CLASSIFICATION OF ENTRETRENEURS

Followmg are the classificonon of entrepromenrs oo o basis of common charscie i

Luranrm-
l | | |
A Chnrenee Phichad. B Srifianr O Chm i lanais B, R vl Dends ol
[ P R I Usle o s g seile al Futerpiise
Ll T il

Agmimsiis sy e I, Buigaites| 1l Bppogps i, Sl segle
Tmptatire = Eatinial = Pl 2 Large fiple
Tslludans L T TR

Tiyuinm &



AL Clarvoee Dunlol Classifeaiion:

o snudy, of Amenchn ! Agocullue, Rossal oo Lheir workdong  melatioeahip with the busingss
enviranmont they are fanctinming my, variows types of ontrepranours can be foynd, Clarence Prmbot
clusmbies entreprencurs into four tyses-ineovative, imiative, Fabjan ond drone

L Innovating entreprensurs: This sype of an estrapreneer (s more interezted mmiroducing some
nesy lfeas into: the markst, wrganization or (= the nation. They @e dawn toviids Cprovations od
Prvet o Bosal e aodd weahth o deios researet ool dovislopmen,

Inmovative eindvepreneirship s cheracieriund by septessive sdemblore of informotlon oo the
malyras of mesuitd dermad friom sind . eombimation of  Tuclers: Parsons of this type are genernily
aggressive In expetimentation aml cleverly pul attmetive possiblithds mto praatice. An innoyating
entreprencur sees the opporiimty fur introdiscing o nes techmgque or o new product or u s mosket.
He or she may ruise money o lsuneh an emerprise, apsemble the oo fscrory, choowe wop
RGeS

and st the orpunissdion golng Schumesebor’s eutreprenens sk of (s e

Sowch im emtreprene’ introeduecs newy product mmd pew methods of productio,

o new inalkeld amd ie-nrganises the entapre

Among the different types ol entreprencurs, the. lnsovating entrepreneur by the most vigitous tyvpe of
antreproncur. Inmovating emrepreneurs me very commonly foond in developed countmies, There 1w
dearth of sudli entreprepins {n underdeveloped souines. A colatry with linle of ne indusmil
aditic cim hiondly prodice oy oting enteprendurs. Such etittepreneurs can emarge and Work only
when o certem Tovel of development v already ochieved amd poople look forward o change ond
pogress, Inneyaiing soreprencurs plived the koy rold = the sise of modern cop ks thtoagh this
etiterprising dpisit, bope of tioney waldng, abilits 1o recoginse and exphot Opportumties, be.

L Adoptive or imitative entreproneurs: Theso are often disparagingly roferred to as 'copy cats ', Thoy
dilierve o edlsting suocessiil svstem and peplibate (€ m o mannee wheee all the deficlencies of e
original bumness mods| are addressad end all tts efticiencies are retnined,

This ki of entrepreseurs are charicierised by fendiness 1o adopr soecéselul innovathons created by
ovatve emrgprencuns: These types of enmeprenaur e revolusionery emrepreneury with, (e
differene bt wedimd of mmovating the chges heaselves, they sl imiliade the echmology ol
tochniques nnovmied by othem. These entrepretiuns ane mos suitable for déveloping coumirizs
ecanse such couniries prefer o namate the technology: knowledge pnd skl already availzble n
misre - advanced codntries. The Coehin Shipyard » 8 good nunml: ul e reiult af imitise
entreprencurship. The Shipvand hid been construcred uking the innovative meehnolowy provided by the
Misubishi Heavy Indusimies Led of Japan Imwitaive cmreprenowrn ane mosi suiiable far - ihe
wniherihevelomed Autivns heedlbie n

thesa natons pobple pretier o e the tethnokogy, keowledge oo skill already available in mose
advireed countnies. I highly backwand coueries there is shorage of imitative emeprenaurs alsg.
Paople whio g imitute the techmologles md products to she particulie condition prevailing in thiss
countngs arge seeded.

Sestebtetbmes, there, B @ need b st and adopt dhe new technologivs o thelr specinl conditions,
Ienitativie cotreprencies belp 10 tans{onms the system with the limited resourdes available. However,
these emreprenears Tace lesser visks and uneerainy than inmovaeive erupepreneirs. Whils innovative
anlrepmetieirs wie cranlive, imitalse entrepretenis are sloptlve

Imitatve entreprenaurs are 8130 fevolunenasy and jmporant. The unpomance of hese hombles

antreprenesrs who eiploft possibilities us they present themmselves and mosily. on & small seale mugs

nir he under-gstimaied, In, the fist plice, such adaptnzion réquirds nd mein ability, It often invalves

whan has aptly been called subjectve munovation thet s the abality w do tings which have nor been
L



dona befurs by the peetieilar industrnbiag, even tough, unksown 1o bim, te problem may have been
siwlved th the same way by others

By westeen stundardy, oo iestative entreproneur migy be o pededsiun fguee, an adopter wd tmitaeor
rther than o froe moovater, He 8 moe sn orgonizer of factors of produstion thom a ercaror, B m
Pt coailry difempling o tloelitialive, be = neveriheless & potent chenge protocthe Geure. e can
st in wotionfhe chain reaction” wlich lesds 1 cumolative progress Thin umbler type of
entreprenenr i mponant in under developed coumries (o gnotier repson. These eoummies mne
placmg greal emphasdd in their ecommic plmning on sl scale mdostines and decentobinom
inderial strugture,

3. Fablan entreprencors: Thess pre éntreprenedrs that are very corelil (o thelr approaches pnd
cautis in adapting any changes. Ther aro oot prrone tn sudden decinioni and try to iy away from any
(vt ue chiange thil hiier's TH Eletr miar i,

Fomrepremeses. of e Dype ane very emotioos gnd skepucal while proctieeng any clonge, They have
meither tha will o amtresbies mew :Imng::n nor the desiee o adopt new methisds innovated by the nmit
enterprising entreprénours. Soch ettrgpraneurs are shy and lazy. Thetr dealings bre determined by
carstom, refigron, raditiom dod post pracucei. They are not mugh migrested m kg ok mml they oy
iy Fstlisww the fovmstops of thatr predicessorm.

4. Drome entregirencirs: Thuse ar: entreprencars who do ooe Bl a harmge, They are comsddored as
‘ald sechosl” They want to do husinsas in thetr oln teedidonal or arthodox mathods of producton and
syntemn hich people attach pride snd tradition to oven outdazeg methods of domg business.

Drone entreprenelrship is characterised by o refimal to adopt mmd uae opporiumities to mnkeé changes
in produetion methpds Such entroprencurs puy aven sufivr losses e they do nor mpke chpnges in
produiion medads. They sre ngpands as they contbmg 11 operae in thelr nndiibin] way and resis
changes: When their prodhict loses markelabiliy amil their oporations bidome unébanmmical, they lire
manlied owr of the marker, 'They are conventional 1mthe seuse that they sugk 1w eopventionnl progluets
and e, The traditionu] mdustres ol Kerala gre chianeterised by dione emepreneurs, The coir il
hamboo industrien are still in the hands of lapgandys who refise io Inmeowviie

B.) Aruther H. Cole Classification:
Arulher H. Cole elnsafies enireprencurs m

Emtpirieal He is an cutroprencut’ bidly serinfoees amything revolutionary nmd folloos the prineiplea
of rulg of thumib.

Rational: THe fetitmal entrepreneqr dx well infismmed dbout the geneml ecunomic comdititmsl amd
intrafuces ¢harges whigh look mome revelutionacy

Cogmitive: Counitive entrépodnionr ds well Informed, deows upon the slvice sl sérvides ol exgion
and inrrodnees ehamges that reflec: complore ek irom the exisung scheme of emerprise,

) Classifieation on (he Hash of Ownership:

Private Priviale stlrepreteur i wotvarad by pruli and it would wul enter thiss seciors of e
econimmy in which prospects of monstary rewardd dre not ver'y hright. '

Paldie entreprensarsdips Tn (b andetdeveloped counttes soverimment will lake the faitintive 1o

ahuite enberprise.
It



) Classifiestion Hased on the Scale ol Enterprise:

Seale: The classification & especially popilor o the underdeveloped counmies: Smull entrepreneurs
dov mot possesis the mecessary wlenis and resources 1 imtmle lege svale production amd dninoducs
revolutiomery technologicnd changey,

Large Scale b the developed conniries mod entrepreneiis ieal with bimge scale enterproses. They
rossess the finncw] arl necessery enterprise W fbtinte wnd fntroduce now. leehnlen! changes. The
resull 15 the devieloped countrias are ohle to sustam and devalop o high level of technicn! progress

Other than above mentioned olasnificetion, entreprensurs cnn also be classified os:
| Basiness Entroprenenrs:

Business entreprenoa s are the one who concelve an den for a new produet of sorvice and then create
a himdiies 1 maitermlivge ar cuivent Lhetr e e peality.

L Trading Entreprensurs:

They are - those entreprenenrs who tike up wading activities bm are oot concemed with its
tamafhcturmg 1 2. they concelrate. on mirkethng aod o procuction.

A Industrial Entreprononrs:

Are those entreproncurs who identity the potential needs of the custamers and manmifacrure. the
st o seevice o moe amakating piseds be thiey comcemtrnte o on Prosloction aml s
marketing.

4. Corparate Entreprenours:

Aro fliese entrepronairs who demorimmte the intyative skills by converting the Lles Ino reality
arpnnizing and also mnnising the underaken business.

5, Agricaltural Entrepreneurs:

The entrepremenrs who ke up ﬂ.[l.T'|'-L'H_||I¢F-ﬂi netivitiey like riming & marketing ¢ g, fertilizers,
imseitiehilion and other relatad agreutml products and servieos pre eallid Agricnlimnl enroprencin

&, Technieul Entreprenvurs:

These ure (hine entreprineurs who develop dew and tnproved guality of goods, Becatse of their
craftimanship and concentrte mioke on precsdbisttioln than marketing.

T. Now-Technlen) Entreprendur:

These are the oties whe sre not comiemmed with the technizal asects of the Produszt. They are e
|-:|T|.'|.'I-.l|:|1'|1]-I.II.11."_;.I:I.H iy afylos n1'l-|h"|.-.rﬂ.l|ing. agilits |'I.H!T|"|1'.Id T [ S

8, Professhinal Entrepreneurs: They are enireprenedss who ase imereates) in estahlishing = bustress
bl do mod like 1o manage of apermte tho business onee (L6 established. Thes prefed fo el (he set
Fiues e mnad sturt nnother venune with the uptlos prisceids,

Il



9. Pure Entrepreneirs:

The entrepromeurs who undertake hesthess actvitles lor penamal satisloction in werms of s, ego
or work amd wre generally intorosted = prychological and economic sowards are eolled uy purg
SIS,

1 Induced Entreprenenrs:

Thise wre those entreprencurs whi ke up the entreprencur setivities ds they wresttructod by varionus
palicy mcnsures of the govemnmant in the form of financial assistonce, Tnfmismocre facilmes,
Comeessaons, exempiions and meentives.

11, Motivated Entreprencurs:

Ermreproneurs with the devire (or yelf uifilmen ore motrvised snireprenenns

1. 5pontenos Entrepreneun:

lodividunls wheure bolld, eonlident, hove sivonp comyvigion, have the ability o mbe the risk gl
mitinte bosmess and margover saan e Bgsiness ks they are nnueaily mlenied or have the inbom
talent are called as spontaneoues entreprenesuts.

13 Growth and Super growth Entreprenenrs:

Enfrepromcurs whe take op high growth indusimies: are grosah entiopreniurs whisreas, fuper growih
entreprencurs khow snormos gprswth BF petloomance i their vetitire

14, Flrst Generatlon Entreprencurs:

The inchivicluals who are the piomoeers or who atana g bysmess omn by ptisg topcther ther mmoviative
il medl nechmabops and prodee mathetable prodoo or seriioe are fire gensmtion eofrepreneirs.

15 Mpdprn Entreprencurs:

Enmreprencurs whe change with tne chunge for demand in the market and underaks those bagmess
which modily witlt the chimging e modern eutrepreneirs,

i, Clossival Entreprenours:

They are those enroprencurs who wre concerned with custoaers mnd sptisfietion of ther necids by
developmmi and marketmg of self-supporting buslhess.

17 I.I!I.I:I.ll'l.l.l.h'ﬂ-l".ll.ll'l;qlrl:l;l.l!lll'i:

Pividuale who aro charscterired by mfomuation, aggression, annlytical Skalls have thie ability
Wtraduce products with new dnd fmeamtive Teatures such enlreprensirs are Innovatlve entreprenzun.
IH. Inwiitutinnal Entreprencurs:

These arg crepled by govermmen! throngh vanous fimancial and promouonal instgtions for the
develapmmmt of [he nations

19.Foreed Entreprencurs;

Thésie ore enproprencurs who are deoven oot [rom other voeatiina ot o sensty ther phsiolopeal
mels it 0o e hetr Bile mre Forcedd o start thedr bisiness,

N, Inheritance Entreprencurs:

Basmesses which are mhomted by fmmly members are mherited ventires apd 1he entreprancur who
accepth the bslneds the way if i rut by his forefaibers are fnhetilance Intrepretieuns
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Functions of Entrepronsurship

(1) Innovition aod Creafivity — Insovaion ooemlly fefeos o chimpmy processs OF coeating ibond clfoctive
processes, prodiets ot klees Yoe besihesses, iy spulid mesn enplementing mew e, creming dyniomie
prodlucts ar impioving your oxisting secvicos, Creativity o deBined ax “the tendency o genemite of recognie
nbeme. alternatives, or passilrlies thil may be dselil m 1n|.'-n'|g pml:lnf:rm!.., cormmminiciting stk othen
Cromtivity end immisvition love alwwvs beei |:1.'-ug,r||n.d fin @ wure path Gy stcoess. Entrepreneurs think soislde
of the bax and vaplors newaroas for cost=otteetive banmass pilpminne

(i) Rink tuking and Achiovemwnt — Enmeproneuninip i g process m whieh the entreprenenr estublishen pew
ohis amd Fitp, pew Crentive pidl growing ospanleation whicl) b essociated with rals, ew qq'lmumﬂm wd
-.'I'I:'h.ll.'l. w42 remalltn oo ot gy prochng aeses e eosooiety, o el entieprenenms soodpd fugr
twpes 4l Thaks maricly Frsmgdal Risk, Job Risk, Social & Faemily Bk & Stentel & ol Bk, whilch we e
fisllimw;

() Flnmpeis] Risk — Waod: of cotrdpreneusd Beiin by wdiig thedl onn ausioes sod perscnal oot
amed 11 ey Fnel, Sy hiive e daim of bosdieg 11 Theey b dlnk ol e,

ibpdobh Risk — Exmeprencare, not aiily follop the ideag on sorkmg symetons, bt dlso consider the
cutrenl ks of gving up the fob.& st o ventug. Sevesnl entrepraneurs bave e hisoey of having i good
oy, Bt guve 1t up, @ they theegit tha they were ot ept o for p ab,

(o} mocial and Family Risk = The heginemg 00 carrepreneural oo geeds o hagh energy which o
e cossmming. Hecalss of these umdetabmgs, he'she my eonfront seme social and fendly dimages ke
Famaily amdd mwarital problems pesnfting on account of aheepoe from Tinme mud not heing able o give adégumz
{ibvre 1o Taanidlv.

oy Mental Healib RRLE - Perliapn the bigpes ik thiat an emtrepronent takes o b Hie ik o)
et healie. Thé sk ol money, Hdme, 'u.puhh'-:. child, aod mends could. be adjunted bul mdntal ledarona,
srean, sniety wod the other mentl fucom have many desmuctive nlli=ness betanss of the begmomg and
:.Lmllml.lnu of emtipwanienrial sotivity. Thin can dvon loid i depress i, when Tl wiih delar

§fil) Organleation ond Managoment — The enteenreneunl anghniestion is osimle arghnieoronsd fors th
i ludes, one large operationnl wnit, with ene or A’ fow individupls wmopop management. Enmeprensurisl
el ments ihe 5l necessdrs W i.rﬂi'-l:“”-l"-}' develop end minuge o busimes enleprise, A il
bupiness siEre-up under n ownrrmimager s mmoexample of an entrepeencurind organization, Here the
awrersimmuger wmeadly spaentaies sidal condol over Budness gpension. This (sl Hecning th
eilerpriss s cond munapement funclioos. Aceording fo Mintzberg, hese inclode the Inferpersiin] rolies,
infarmationel voles snd Qeebsion-mebing roles. The smaller (le crmaizution, the more concenmiled iss
toles oz it ihe Banda of the owner-mahoger, The citmpreneurie] arganieation is gebernlly unstintturod.

() Research = Al mitrepeencur s o prictionl deenmer ol dises o kot o groimdswork befone biking i leap in
tisther vermares. bn pther womds, an entreprenenr Sinalizes an wisa only atter comaldermg 1 variery of options,
analysing (helr strenpde sl wenktepses by opplyiny asalvtbedl hechmiques, lestop e applicabality,
wapplementing them with empineal Sadings, und then ehoosng ithe besi alfernetive. 1t s then that be/she
appbics the  blems  In pracvee. The selecthin ol g Ddes  thus,  invedves  the  applicetion
ot respa el wathodobopy

(¥] Chvercoming Resistance tn Chonge— New nimovationn ara generally apposad by poople becmnss it makes
(e change thedr exesting bebaviour padtens, An entiepoene always Sest irkes mew (denn. a0 his Bdir bevel, It
% oly el the successiul mplenwentatom of these idoae (bt ao eodrepresear mmhes s ideus ovinials o
b B el herefit. Hisher sl povver, cithosiiam il emargy’ belp himTer b overmaiing e wsiety's
rosiebainee o chinge. '

(v} Catalvst of Econunile Developimiont — Anantreprénent’ plays an boporsnt iale o seochomting the puce
of ewnounme devilapmyent of n country, by dscpvering new vses of pvalalby e aod rIIII'l.i:I'lIILil'Iil.I Uiy



piilizoern. Todav, whep Tndie s 0 T develypmg ccommmys, e coatnbuiom of emrepisnsin b merensed
rtilii-Haled

Ban:"lm in Eu}t_ﬂpﬁnﬂmp

Fewry emrreprmnmr abms to follmw their passiorate appoach anid eomeprt it mito:g meccessil siness
bie earning more ond more profits and ceeatlep goodwill n the market Bot mesd harrlers cun block the
path to the suceess of entrepransurship. So thore iy no other opton for an entrepreneur 1o be specessivl
witlusiat setbulig o rerriod g e mapr hesriers (o Belr pospossive el

The b5t ol some such wiafar barriers et Ty arisa wihiile sErEing o Tanning & new tisiness §s pivim
kb . . ol T

L Managing Finances

A et barrier Uit wieises swhiile stavting o s isinees bs maraging Uie flmaiiees that can make thitgzs
difficalt for' the ontrepretenrs. There are lots of [doas that como o the entrepromenrs” minds but
enmverting those ldess meo the hasiness neads enpegth amesmt of finance, There should be a stable and

regidar souboe of Bnanes e wep the production procese smoath, [ this firat and the most critical
barrigr can be wolved pasty then the future barriers can alye be fackled.

2, Inadequate Market Experience

Urie ol the most pomes urbors thot e faond by mdey sotieprenours B oot Baving adequate
knowledge about the respective field of their husiness. An entreprensar mus? Rave wnpugh espestsnes
related (o Whe (ndustry By working bn the roquired sector, So, before starting o new verture, it ls
reepuired [ collect encugh Wvmaledge alios the markel condiriors, natams of te brsimess Grm, domnd
Al il.l|.l'|'.'llj' of thivt partiinlar good or srvice, ele, Lu.utt:all al rushing inte the Busines by seelng e
surcess of athers:




Other than thiz, If an entreprencor hay adequate expertine them it will be belpful tor him/her 1o get
wennfoess [t coerees Al huogh, s Teese ae b Ll o et eink imstolved s a business and e
required s=t of knowledge raduce this rizk by coeating a strong bass,

3. Human Resouree Prolslem

A prerson can't peeform all the taskes by dmselt/Dersell even 0 he/she has enough nuwlidgs In dh
samw mannet, dn eetrepeeneur can't do all the ol alone i e e organization. A business nesds o
have @ strang base of dlkilldld and knowiedaesblo humin resouices or employoes Emplu-gm arp the
mast impartant assets far on arganization. They holp in the Trl:lwﬂl ot the husiness. Tho arganiztons
maty have similap fiked and current aasein bu, these are the human asset= thet make the omganization
Aifferent front (s competitors, Wat fpr this purpess, the emplovaes muet be snough experienced pnd
dedieated to the ergatization so thit top-leve] productivity and eftficency can be achicvad.

LN
Gf canen

o7, Lac..
- /HE(IUNH‘EHT

Ab eitropiencut has'a large set of applicants who con do ' particalar job but Choading the boul [fom
them s nnt an eagy task. Other tan this, the entroprenmr shonld alao seo that the aandidates who are
appliing need w b ovision el suits them i te o of the organiaition,

Witet A4 o vebil e 1s stariedd, thie pamegerient of Gnaney = slso o very hescubegn tank hicanse of
the Timited availability. of capital, So, the enire prenesie simald nier ay a lioge salary, for the sake of an
experiviczl pmpluyes in the beginnlsg,

Hacanren of all these reezons, it e ldeal to remove the Harmer af bomon resomrres =0 that the :h"I]Il.I.'EEE
can be run smonthly and the emplovess cin pertaem chelr jobs mSequately.

4. Nim-strategic Planning

Hawing madequate planmlbg regatiing stratoglés mn also oreate a great barpior i the path of suoress of
entrapreneuritip, There ire lols of entrepreneirs who sianted 3 busioess just us o hobbie withint
having # long-term vinon and plan, Bad scrategies and pianming may lead to the filure of the business
ar o capae o hupe loss to Ui Dges i, 1L Ls e Pl reanaly why it entreprenens gve wip in the
lir=l wwar of zine=s operatinn,

A persnn sllid o o solld gasslon sl dedication fof bejog o sucoessiul anteeprenear and wereats a
strategle vislon to athirve the goaly.

A perfect strutegic plan is based gn the terget cosiomerns, marhug condidony, consymer’ Esiox aml
preferincies, proper wae ol human Duanesad, and other reoogrees, ot phals, ete, A1 thise things are
requiced in the perfoot combiiation or o business wo e suoeeesiul.

A Lack of Capacity
I



Many oatreprenours ces'l use the apporfunities pertectly besause of thair mited capacity. It am bea
et oo el b thee soismess of entvepreneurship, This lardle can be welabag due W the ek ol ediusition,
krowiedme, willingnese, and other important aspscs In simple terim, the abzenge of z=al (nd
rrgrebbathin may head to the Bl e of mont of the new senbures

Apurt from fimowing the issuey reiated G maytot riske and competitions, tons of kand work and pezsion
14 aldo what o buginess demanids toodead with differont probilems std clreumetanees that aide n the
orgznirEtiom. This i very useful in the groseth omed, devetepment of e buasmesc sl in incressing the
eapmpny € burnover and gomiwill.

6. Politicad Barriers

The politics ot a country o region can alie betome o tarer B the soccess of entroproncurthip S m
dptregirenenr bl chees out the policies of e gt il (he Incantives nTered by the
government - tee eptreprensurs. This i bemnse every povernment does not provids-sociv-ecanomic
tacilithes to entreprefedrs, Other than this, 4818 dlso regquirod to take the Interest In economb
devdlopment serioualy.

Lame governmens provide special sscurity to, the hew vontures to protect thom from the moriet
cotnpetition amd s that they cun survive inoime macket. Heboe, an entreprometn st ovaluone ths
patitical ficmes caretilly before sef-up the boasiness frm, 1208 very belphal i the langtsem syrvieal and
Zruwiliaf the buginess,

7. Luch ol Practical knowledge

MEanny wortiigsters Dellewe Elal am entlepere e e mst Dive g0 e ale s eitlonal hunckgronmd g ke
e rushivess successiul, buk the roality i complmely iMoot Most of the schools and cotleges frcus an
haalkiih knewlsdge immead of providing practical knwwlsdge to the studenis. Every entregrensur may
have the sarine bickish knowledge but 0 s Beir practical oowledge thist mahes them anigue 0 this
highly eompetitive morleet, Laclo of this prootical knmadedge can alen become o barmier i thie path m the
suvcess ol a business,

Ertrepreneurship ls an st thit 8 mame bezed on peaction] nowbedwe instead of thearetieal, o, every
entrepreneur must gain enpugh proctical inewledge of the sarket conditions and other rolovant things
[eebrir e trying I;I::dr Francts in tlie Binsiness.

B, Mot Having the Right Team

Foiness |x mol th work of an iodividial, 11 b teamwanloin wiied every perpon Do G e rear gkills ond
ks it ch are Sasnd v thos skitls. 5o, 1vaan bessld that @ baosiness 18 run by thie contritmtlon of all the
Ihividioals. Thie elgHU bear of teqmirates o can say crlploveit dre the st finportant dspect ok thie
sumcess of 0 frosmess, 18 s ane nf the hyggest oarners fora stareop o find good employee It (s ofrom
soen tiot most of the new veutures work on o smoll seale wihich noakes it wore difficalt Jor thesm o
gt wxperimced, skilled, and goad pmployoes. To solve thiy problem, an eptrepreneur should mike the
reequired it so Ut hegehie eian g en the jebs Lo o emplinyes whio can boost the hjaliess by
their eifective and efficient parfarmanie,

. Corvupt Business Probilems

O ol the ot copmon prrsldems with & busliiss mf:lv_t'_lmll}l with diew wventures B the corrpl
enviramment, 7 the envirimment of B cnantey is corrupt hen it does oot mspire e young emplogmes
and entreprenenrs, Inomany oouirles dr regloms che unbiealthy and sonsespurtive govemitent
creatot oty of Isgued, Thot's wiy 1§ b caggedted o chedk oul the Pogulations and  stringent
compllance before starting a new vertire, This corroption of the gmarmment @a bocome 8 maljor

17



mardle i the mcoess of o business oo a pFretry fogher level, 5o en entroprensar neody o ks things
vl bl

10, Ditticulty in Reaching to More People

(ne mmre farrier thap an smrepremmnr om @es s e diffionlty m reaching more people ar attracting
mgre custamers to inform then about the produers o servioes o which the flrm s deallng. A bosipess
canl lese b phth of dicoeis 17 10 wlll ot Be able to advertie s products siul ceich the regquicod
communlty in the target market A spocesaful foundidtlon can anly be st ap if there will be ao harrier
betwiesn tho audlence and exparts, So, therg te the need of hattng o Strong foundation to achieve the
planned goaly. This probiem can be solved by developing effective jobs o tat ;lu-l.l parrietimgg s
advertising strategles can by formed, This will be Qoether helpiul b providiug information to o by
mumner of peopke sboutl the srgamizstion amd 0 prodocts

11. Faar of Failire

Tor ot the proflt, an eptrepoenmir s to e some sois of raloales spd 1 the epioepreneirm’ capadity
of bearimyg the risk which deides the amount of profin thet the husiness can earn, So. i g be said Hat
It 15 ehie stane afl mlnd sehich helps anestve pre ue = gerbling-a cleay viston sa thal the rlik can be leed
without Foar, Bet when o nevwe vontuee st up then there (s sbway 8 lear about thy arrangensedd af
bkl (undd, Ihvestore and many ather thisge This fear creatis pressive on the minds of the
entrepreniuTs and increase thetr Ension af boing llled. The tear ol Rilure an hezome a hige bamisr
iy wburting u pew business.or sunming i ur oty S it's gl apoto the sitiuds of the entreprencurs how
thisy tlinial writhy their foar and sveraome it Lo becarie sureesidul

1L Few Oppartunitics

Whon @ now busimeesd 6 started, theve are very fower apporTunitics L}vuﬂabl_l..' for the entreprendur, IT i
alaes net eaxy fof an potrepreneo to peee out these Jmiied apporturities inthe heginning. Te get more
apportunivies; 4 buginess  mose start growing: Limited opportunities can be o hndle 1o
entreqirenelyship. Thers Le almost 2ere possibllite of belng successful withoit having opparmunites,
Dppueti ity i alsivwne of the major fuctocd ol SWOT saiviin

154 No Training

Thtires da by & gt demand dn the marleet S a oralned employes & compony always searches for
such employees who mre trained i thaiz particular job. Bt for an entreprensut, it 18 not enougl (o kave
thn knmwlodge or tradndmg of a particular Naldl Hefohe midss o the packogs o knowhedge in all the
felidys. However, it doss not mesn thul the entrepreneor should Be o jack of all tredes. mastor of
nonge ecanse 1t can ajso create a barmer (o starting entrepreneurship. If the entreprencurs will not
have perfection in s particwar feld then thieywill mot e dble 1o decldo what business they should stare
S0 A thisowaiy, 1t can e sabd Phptan enteepeenci e should be rained inall woreson relaied oo the basiness
environment but mist have mastery in o porceo le feld alie

14, Nn Raclkuop Flan

Hafore ARRCTING P new Ehing, we must have a backop plan i the coso of the Eathare of our main plan
atherwlse |t can create feape vrodiltle e Ua 0 this smime manmey, welipn an Hulre[irineur st 8 e
wenture then he/she must be peady to foee the foilure; and o doal with them e ontrepreneds must
hawe @ bacliup plan or am sy plan: B, But must entreprgnens start thelr busiiness withoue kaving a
Bévchuaipy plam which can erelte d Barrivs for e m iey are always ald Bigh rikk of Gailiee. Plan B s not
iy roquired for the failore of a project but dloo for the filaw of the whole busmess plian,

15 Limited Technical Skills



Nowadavs, most noniness ideay arg baged on sechmology. In such an gra, 015 sasy to start a basiness (or
& technbed guy bat 1 o T a Tack af techiniea! Nnoswledge o shiills thes i can be 3 grest arrer o
wodl, Limitsd teehiical dhille carl canse o lozs to the bukitess. The entreprereur mey hire 4 parsicular
persan b pet adiice ga the sseer rolated to the techaical fleld but & & oot always heoeliclal for the
st nesws. A, 1t bl mdidirional ensts to the deanisiiom.

16, Lach of Motivation

The biggest matlvation fur any business ¥ Mrney, When an entreprensur starts i Business thon it takes
snme Hme to make the market value & the buskhess. During this parlod the profic samed by the
bagirness s oot sn high which may reduce the motnation of the entropreocur ay well as ol the
emiployess of the arginlzation

17, Psychological Pressure

b goentries I India, another barser 19 psycholopical pressure o the pead o) entreprenesrs, This
pressure con be becaise of wny reason such as parental prissure, rmul-uui g, [ el prissre,
carre pressure, sto One ol the higsest examples of thete prassursd s the pressice aested by the
Matmrily sesed suchney £o be successiu) In the cartl e This creates the fonr of beinig faled which glves birt
Lo pistakes and Yo thyse misshes o couse huge lostes (o the frm,

https: f forwoal endl i managementnotes.com /en trepronaurshipsmeaning-proceid: linctlons-mnd -barrl érsf

Entrepreneirs vrs, Manager

Parameters Enlrepraneur Manager
| | Srans y EE e o R T TR BT R e
. ﬁ;;"'ﬂ':;i“:m b a;a;s:;whu porson whno gat the things done
Meaning ) bk , - ”_ _ thiwough his assstants, with the
etk diata [y Tl Tatwaidr anil putpose pf achizving gaals
capkcal } BaF ranulEetaring purposes. afiiciontly.
- Focusos on Selding upo HuEiness R thee dally ofassat s
| Statusin
| rpanlsation wnor Ernployies
Kind af benefit _ Shlary oartted fromymanagme dajly
applicible H Profit cormed (rom vunning boawinzns Bk st
" Pecision making Intuitive: Colimintrve
: Driving loce " Creativity and [provation Preworviiig ubatus quo
Rish orientation [lisk aviarse

H Risktaker

L



| Frimary At Powwer

- mothvation
L
Entrepreneur vs Manager
Entreprensur | Manager
EnueEpreneur s visonary and Ao o rs for shiney, ard goes: o
DaaTh @ ONCIAY Neks. . favelo Dear any mers.
Focusas on starmindg amnd Foiis on ditlly strontn hﬂn-ﬂurﬂnﬂ 1§
Exralwling the Dusitess [dgegs Bsiness
Key marvanon for EntEmpreseur | Mangers moivaion comes Thom ihe powes
i Aachievimenis IRt coines With ieir position
Reward for all the 2Mors 5 proit | Hefmunerslion = the salary e draws from
Faee mrcerres Seramy BEied perhlisd prypmse e CEa Rl
EntrejueEnsus cxan e aionmal LASNagErs ADPITAch 10 Svery probkemn =
ang c==us| very form:al

Farms of Business Ownership: Sale proprietorship, partnership forms and others

There are three hisic forms of bitsmess avmesshi snile propretarehip, partnership, and compemtion
The: foem Dt 14 el cam alloet the protiabllity, rlsk, and salue af the A,

Sole Proprietorship

hale Froprivtrship in slpld words 18 8 ooe-mah) bustivss organization, 1t b Hw type of entity that s
fully owred nd misnaged by one nalutel pevian ot d Tegdl personfentily] known as the sole
proprietor, The busmess and the man ate the same, 1t does nat have a separarte lagal entity

A dole proprictorship wsually doed nog bave to be Incorporabed or reglstered. It [s the situplest form of
I::muuul organiratipns and the wez| choioe o orun @ smal] pr mediom scale hasness. Lot us ook at
aniie lmportang atveed of o proprietarshlp,

Featines al Sole Projivietorship

1] Lack of Legal Formalities

A wolo proprivtorship does not have @ separane law g govern it 3o there are not many special rules sod
reggiitionne to BT, 1t eloey not pegqulre Incerparntion of reghstration of any Ll L mose cases, only 2
hcomsn 2 required to carty oot the desired businzas.

Arid st Dbes i s Formwation e b bardhy ang el progess iivolved in W chorsure. Dverall I llows
Fo' estisat i dhiningg buginess with minimam hasslan

2] Liability

Sinee there wono sepsration between the owser anld tur bussess, the fishiling of the owner i also
inlimibeid S000f the business is uieble b seet fe own Jabiides, (@ wall fol) upon the pripristor w pay
tisemn, All of hin person:E assets (like hiz o, house, other fropartiss o] may hove o b sold o mzet
Uiy Tl kil ipbies ol 4t Dinissf 1y s

3] Risk anil Profit

The awner Is the only rish bagrer in o ole prepriemithip. Since he in theanly ane fmancially investod
it company, he must also bear all the vk 1 the hosimess fuils or suliers Tosses e owall be e ooe

i



Hownver, he altgo omjovs all o profits from the busizees, Ho doos et have to share his prafits with any
athier stabehollers sisve e s oo Se b omest bese e Sl sl Gy elchaipae for
enjoving fll profits. '

4] No Separate ldentity

In fegal terms, the busmess and the owner are goe and the same No syparste logal dentity will be
bestowed upan the sole propeioebship. S0 the ouner will be responuible for ol the asctivities
and rransactonm of thn hesmess,

5] Cofkinuity

[st a2 we maw above tho usiness a.ud the ovmer nave one identity, Yo aselt prepriotership is entirely
dependont ot [ts owner. The death, sotremont, bankrupley. Ingamly, lmpeisomment et will have an

effcct oo the sole proprvtorshlp. Tn most of such cases, the proprietorship will pease Tooexist and the
[rainess will come o end

anlag.ﬁ of Snle Propristorship

A proprietnr will have etmplete contrl of the entine hisvmess. Bils will faet)imaee quick dectsions and
Frioesilange to iy Businoss Aol bng to Ehiiste walalies

Law cliss it reqpulee 2 propeletorshug bo pulilish it Hrancil secounts ar any othoy sic documents Lo
any members of the pulillc, This allows the lustness 2 Imt'ut deal ol confideptialivy wiich s sometines
important in the business world

The owror derives the masimun (neentive frodn the bosingss. He does not have tw share oy of his
profits So the work b pots into e bosisess 9 complobily ved prociled n indentives

Ralng yoiur own boas | a great sense of gatsfactlon and achigvemont. You are amwarable anly o
voiirsell &nd it lea grest boost toyour seiedrth oz well

Disadvantages of Sole Proprictership

One ul the bigpedt lmitatinns of a sole FEllprLELuf:hip Is this unlimited Hahility of the. owner 15 the
buslress Tabls [t cun wipe out the personal wealts ol the owner os well and affect bils foture busihess
TIRTEV R LRI

Another prohlem (8 the limited capitsl a2 sole proprietor hes actess to. His dwn personal avimge snd
oy e cab hicsnw inay not Be dioup® e oxgam] G bokkness, Banks and (ieanddl insttutions are
aldewiary of lomlings (o phopicletotultipy

The Nile cucle of o gole papritorhip i wdecided and attuchel] @ s w11 e owier s
inzapacitated, (1 any sway it hasa negative silect an the isinesd and & may even lesd to the closire of
thie basiness, A hole propricerehlp oot gasre o wikhomk it prnprigear,

A ol proprietor aleo has o limited manngesial obility. Be connot be on expert in all T Nodds of
e frusiness, And mited yesources may mean Ul e canpiol gy hirm compéetmt poopls & help him
ot This may d2ad to the hosiness wuffering from mimmenagensnt and poor dessinm

Parttership

In II'III'H.,_I, we hase a dalinite fow thar covers all ag et ind ledirening al o purtneeship, The lidion
Fartership Act 1932 The ace sl defnes ¢ paroetsip ag “the relation between tweoor moze porsons
whi have agreed (o shie 1h profits from o bosles corrked g by eltlier sl ot tltm ar any of ham o
behalf of factmg for all”

5o 0 wieh, & case Pabd ap e (e b ot lers il differ according 1o the busness baing earvied)
puerwenns ceime togeEher i unit (o GERhisve snme conmgn gbjective And the profis sseissd in pursoie of
Lok irkjective will be Whorell amanpst themsdlves.

The entity i5 enllectively called » "Parmership Finn" and all the (ndéivddaal membors are the “Partneis".
St Lot wm fonk at soane i purtunt fontures

Features af 4 Partnesship



1] Formatlon/Contract

A partiership e (5 nol @ gepacate legal entity, ot seeorcding b thie set, a Tem ol Be Tormed vib
alegal agreement between all the partners, o0 a cansract muest he enterec Into 1o form @ partrecship
firm.

M baawi ez activany msl be bewin, aod the motyy should be o of probit. 5o twae people forming an
Afllanee to corry out cherity .md;'ur sacial woile will not congtitute s partuershlp. Simarly, a
parrtnErship contracy e carmy ok hezal wiork soch s-smmpgeliog, inoenid mowell

2] Unlimiteed Liahility

I & titlgue feature, all partners havo urillinited LabU by In the business The partners are all indbdduatly
andd jolntly Hnkle for the firm and the payment of oll dehte This maand that eviem the peeional asseis ol a
partner con b Tagusdomond to meet the debas of the G,

[ the meney I recovered frama singhe parnies, he e, In oy, s the seher partnoes for their share of
thirdety as pev b comtrace of the pacbrepsiom

7] Continuily

Apartnership cannat carmy qul in perpetuity, The death or retlrement or lranloruptey or insolvency or
nmanity ol o partner will dissolve the partnership, The femidning partoers. may continde the
partaership o they sochoosy, but o pew contract mast be deuwn up. Adso, the partaer I-h-.l].l of a lather
cannot b Inheried by his son. I ol the otier putners pgree, e can b added on 033 new poartner.

4] Number of Members

At we know that those should pe a minimize of two members for o peirtoeishlp,. Hewever, the
Isdtuin mumbver will vary aceordiig to o v conditions, The Partieiship Act itnell bs allent on ts
lanue, bt the Eompanies Act, 2013 provided clarity,

For n banldng business, the sumber of partners ot not exceed ten. For o' business of any other natre
th mmalimum number ks bwenty 1 the nupher ol [rrtners ipcreasss it will hecome an egl umtity or
ALROCIN TN

5] Mutoal Agency

i prartrashipy the Dimitess it be carried aut by all the partoes togather, O afmernatinely, 1 s be
carried out by nity of the paeiners [one or sevieral] acting for all of them or on behall of wll of them S
this menns overy partner 15 an agent an well ag the principal of the parmership,

i repreuents the other partoers (nosome cases ao due s theis agent. But in other girpumsitances, bo ls
bonnd by the actions of any of the other partners aking him e principal an well,

Typesof Partners

Nk gl partrers ol @ (e lavi the same responsitilities and luoetions. Tlere can be varime types of
paitners (4 4 partnership. Lot us study the tvped ol partzerd and their'rights sod duties.

Active Partuer: AR the nione sngpesis b tkes detlne pacticipation Intho bisiness of the lint He
contributes th the cagital, hai 2 shoe (o e profilnd alse participssed i the daily acelvigied of the ficm,
i Tty b shae e will e wolimited, Aol bo aftes il @otas 5z deonst for the other partneri.
Dormant Partner; Alvo oown os o slesping partner e will pot participate i e ey fusetioning of
o Bruaimioss. Bot foowfLl sE10 e 2o mike Fle amare ol confribotinm o fhi copital, fo cetiarm, he will
have a share of the prodit= Hos linhaliy, will alpa he sfimined,

Seceot Partmes: Hore tho partner s associstonowith the firm 43 omob pablic Ermwledse: Be owill no
represen) the firm o ousile agenes op paeres Orhoe than tis B parvicipation with respect 1o capiwf,
profity; manngoment, and habillty will be che same as all tho other partmors

Nominzl Partnes Tios partnes v only a parener e o, Be alleses the fem ooces= thee namoe ot fup
frrme and the atteched gondwlll, But oe i e way contrioutes {o thy cepital and ienco has no skore o
the prrofits, Her does not bovobve limanll in the rm's business But his Hability too sill be walimiged.
Partner by Estoppel: If o person makes i out to be, throagh their conduct ot behavior, that they are
partners i a form and he does not oorreer them, then he begomes a partner by estoppel. Howeyer, this

partaes too wikl haye anlimived laniity. o



l'-l

Company.

A :MI:HEF t¢ a egal entity that people form. It alliws them, wsually as tharcholiere te buy and sall
goods and services I most cases, companies womb to male o profie. Howdver, sime companics am bon-
prrodil orpEnations.

|ust lke huans companles can hire and tire workpess They can also buy shares In other companies,
suw, and e the @get of @ Tawsoit Additipnally, companine can borrow and lopa money, anld nwn
(e,

AR legal entties, companies hove similar rights and respens(hilitiesto peapie, They may be responsibie
ltir hirman tights ittt inre They mary b eanrclse hilman telith voes agalivad tndivdiats or the stale.

Characteristics of a Company

Thi: compuany hne several distinet characreristes; the g fleant anes are diaciussed here,

Separate Legal Bty

A eompany i & eeparote logal en ity Trony s membery who eonstitufe 4 1 ees bold, pocchase and 38l
}ﬂ'np-rruu and enter ijtn contracts in l= awh naiye 1t |4 an ariifichal legal person whe oin sue aid be
s, Compranies are mwenel by shatfehblders and they slect the Board of Dircctonie whe bun the
sompany. The besnd, in turn, selects the mansgement. Thus the sharcholders exercise only imlirect
control over the affairs of the company, The separotion of ownership fram the meongeinent sone-tlme
rieriite 1n o conflict vl interesss hetween owners anil mansgement The best the sharelpiders can do s
1y ehampe sotie of the dirsctors through a vote i the annial genenn) smeeting sibsequent toany such
conflict

Limited Liahility

The lability of the sharehelders of o company is lmtited to the nominal valee of the shares held by them,
In the event of bguldation, thue smovimom [oss ool @ shoroholder i equal to the worribnal vidue of the
whvares el by Time The ereditors Tave mo choim on the porsonal asses of the shoveholdems in the event
ol a liguidntion,

Transforability of Shares

The shabiey of 3 joint-stock com pany ane reely Eanslerable. [Udoes not reduiee any permigsion from the
company or consent of other sharehoiders. ‘The shores of listed companies can be sold or purchaned on
thin sibiiicly l'_‘I:I'J:I.III!I.H'E arul r.lwuL"l!np transiferred wiklut mry l]JI“L]JJl}' Hesvever, In cise of a privabe
limited company, the transfer of hares 15 subject o Hie regdrictions given in the company’s arndes

Ability to Acguire o Broad Capital Base

FallonwtHg arm shgnifieant Setirs shat soa b a empliny sk [args amount of sl

The poninil value of r-hum L kit smmmall, 45 = ves it of which Investiment of aiy stz |y piissible.

Lo ed Dalifiey avfiashinimes laie pheh of th s Storsw i alued [nvesbmint attrctive il sater.,
AnArtificlal Person oreated by Law

A company b callied an ortflcial 'pmm! bogmmnn b-does not tylte birth os n nstural poaraon bot it comes
it exintence Yhrough the liw. The company possesses anly thone properties which are confirred upon
It by bts Memorandum of Assocution | Churter),

Continuous Existence

The ELL i Fg'enﬂalij.' Faiiier o pantinuou exiyienceirressgedtive of fhanpes o owheeshipy To Uy cises
of anie proprictorship and partherphip, <hange In oewnership means the dissdlution of the arlgal
Imsiness and formateon ol § new husinos,

Covrrminioag Sl

Being an artilicts!l porson, o company can ot through natural persons anly. The acte ol 8 company are
anthieliied by the "agmmon seal’. The “comimon seal”™ 15 the offiend slgnatire of the eompany, A
docuinent not Desring the coneman josl @ oot hinding-co the company.,

OTHERS



Corporations [C-Corp and 5-Corp)

Corporations are the most complex husiness mructore: A corporation o fegil vty that s separate
andd independent rom the people who own or run the corporation, nemely shareholders, A :urpn:tmrﬂm:
has the ability to enter oo oontzscts sepozate oo et of (he shareholdors, it 1 ofso has certain
responsibiltes seh os thie payment af taxee Corporations are geoerally mare appropeiam for lger
estabbinhed cempanion with multiple eniployees or when othor laclors spply [Le torporation dolis a
pridiant o provides o serdles think eoplil exprns. the husliess to stradde bty ] Ownenhip 4
et nacbed by lEnuing sharey of dtock.

The twn types of corporatliis arie C-Corps snd SCorps The major dilferenye doeng the tao types of
cOrporatons |5 the tax sreatment of the twa entinies

Tugation {(C-Corp]: For federal ncoeea ted poeposes, » CCorp 0 Pecoghlaed as o sefarobe gy ing
dntity, thus the encity files (ts owa tax reburm (Koiim L1EMH0). A c-corpanticn (5 sulject ta corporats
[como tax on any corpocate profits [endey plvs Lixes). Sharcholdids gay perdobal [ncome tax an the
mrpoTute prafics Lﬁr.lj'lhu'md hy thn |:nr|'r|gr..|.1'.|nn T e ownnTe As 3 rowblt, Caonrps aro sabjoct to
“doatile toaotion™

Tieeitbennt (S-vanrpe) S-Coippo wlovt b pass porpusratee lncome, osses, disluctions anid ersdie g e teir
shareidlders for federal [@x pomposes. Howsver, the entity i raquived 1 =port inceme, |osses, goins,
deduetivng, credie ete on Form 11208, Sharulurlders of § copporstions repart the conpuration’s income
A Tesiesti oo thele pedsional Lo eetiens peay deral inoome b ar thele indiviitoal v e Thd, 8+
Lorps avild demble taxatlon,

Liabiliny: A corpuration (5 # lugal entiy that & “tmmoral,” meaomg o does e temuonple gpon e
shoareholdirs denth. Corporation sharehalders have Linited Nabiliey as they are nor petsomallv lintle e
dobis and ohligations incurred by e company. Shareholijors cannot (ose more money than the amoun
ey vested inoehe corportbon. Sieoile s thee peosizdons of an LLE, shareho Jers shonld be caesfl i
to “pigree the corpoiate veil” Pemomal checking ascounts should not be osed for business purposes,
am the corporate name shonld wlways be used whon Intoracting with atomers.

Formation:Corporafions v more comples entittes to oreote; bave mwree fegal ond accounting
regulrements gl gre more copiplex o operate thap-gole propeletorshi po, poctierships, or BLCS One of
the major dissdvantages of & corporntion s the Hgh Jevel of governamen anl ovarsight by the hoard of

directors. (Often times, this prdongs the devislamg mal-rlnnwhen it e sharehplifers ar investors are
favia] el

Pros ol Corporations:

» Corporate shavwholders haww lmieed labilisy, meanmg the enclty 5 responsible for pll I1.:rl Wlities the
Lo pany Incurs.

« Usuaily a favorable formation for investor,

Cores ol Corporabiinms:

» The process m exmblish the butmess b more rigurous-iid costly:

v Earnings are anbjoch o "doable taxalon”, iedndng thot carmires are Giied ol the eotliy Tovel and 1
mettwiilial bwel apon distribomom to sharehniders

o Lliph level of governance and overdlght by e boord of directors

KEY POINT

Lo A wle propristosship s 8 bosioess owned iy unly ooe person,

Advamtages include: compléte contral lor the ownes, easy and inexpensive to form and owner gets
ter Beep all of the proofite.

[maileintages inehiles gpdbmdied Hahiliey for chie owner, llrl'l'lj1'|t"il.‘ reprimiitity Ty tudeny il
financing dhid buginess disanlves if tho ownzr o e 2



I A gemeral partnership iva business owned joimtly by teo or move peaple.
= Adkvmrifiagees imluddet) vk presiroes ainl alents come with i ncresss In parties, aind e business
can continie =ves after the death of 5 partnes
= [Msarbyantages inclides partnership disputes, uallmiled Wiy, and shared profis.
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Types of Industries.

Caappiztfen il Tiopris of Lpilsd ey

Indimity means ploce Where the respinrces ore comverted inio fmdshied or bseful praduces There are
hamcalty, thnes types of induytne

I} Primary industry
1) Secondary industry

1) Tertiary lndustry

[} Primary Industry:This tvpe of Indudty iovolves o e acelvites related bo) oxtractivn anid
prwlantion of patural respurees, |F alsn performs actlvities relating t0 the reproducion and
doy :-Iupm.nﬂtufl:l.'im, organisme. It 12 of two types

Lo Gemetic Dndustry: This indusy (nvelves hreeding of plants and animals for their use n
reproduction priesss |ike pooley eming, fiah babebisg,

2 Bxtraclive Industry: This udostry porforms the actvities refofing te the extraction of products
Frovin matiial resouroes [k feeming, mining s

Iy Secondary Industry: This in dusrry comenrts the goods which howe heen extracted or produced at
the per ey Eedunbew o ool produces. 1 Ly Furtber classiflled Do fwo parts

L Munnfactarimg dustry: This mdustey genernlly makes producs for final consumprtion and helps
i ereatimg fnrm wellity, e cpvers foln types ol initustre

2 Anplytical lndupery: This type of dusiey lavolves (o e separation of GTerent cloments (o

e wame prmde ot Like inoodl refining,

Svnthetlcal induntryt This bodustey Involved miding varlous prodeces and changing moo b now

prod ot

Frotessing ndustry: This industey disald (o procesalpg of product s further Stuged e making

rheese or hutter frorm milk

5 Axmrmbliog indiry This idasbry erestes & pew pitsduet l‘:.l,.l ametrenl (e (TRl parts I-IJ.HL'LhI.'J.'
liket | ¢y of car assembling.

P

-

7] Tertiary industry: This (vpe of nfustry provides suppolt seevice o the primacy o wedll o
seconilary indistry im rroding procese
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In other way we can categorised as-

Thw biplutiy 1s crmies il wuin'lfw [T g aincd Frnl‘LH..’TJﬂl‘l-l'.I:[HLIHIl a1l sopvlepswlil tie mitive
of earning profi. I simple words, | Involves changing the mw materials into fislshed products for
the prupese of selilog them to the customers. The geads sold by inchistry can be elther wsed by ather
companifes Tar furthsy 1u|.u.]uﬂiu|| 01 gan b ik by the end Cotiscmers Tox (Tnal -cun-iummin-n. Thw
gonds produces in the former case are linowr as producer goods, For exampta, machinery, tools et
Howevier, the goods produced |n the lather case are known od consdumer goods. For example, bruad,
millk, hurter, cloth, grocerive. medicines, ote, An arganieation pan alio prodoce maeerialy hat can be
waased By othoe companles w frther procies g convert thise e isheil gopde. Thede goods are
kmewn af imtnrmediate goody. For example, ribber, coppet, plastic. ot Industry can Be further
alasmified it thnes paris: primary, secombary, dhd Lertlary Ind_uurg-.
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Primary lndustry

The primary Industey myvolves tie extroctben ol dow materlals or oatural resources Tam e eacth
ani] the reproduction of 1]1.r|.ng RIS 'Thll econpmic operstipns of @ husipess under the primany
sector waunlly depend on this miture ol o spwlh: place where e extraction oy uprudum:x 2 baing
dome Tlwrzlore, wie can say that the sconmmic operationg of a primary mduway wevolve around the
it el mesnrees avilitde o earth, The preimary ebasbroy pm_-.lm'r Wl e 1|m4.hn-1.'u Phatl, sreee stld
m the -public, For example. Grming, mining. fshing. forestry, agriculiore, crep prodoction, =aimol
hitwsbsmidiy, ete. The primary sector of less sdvaned coommics and Lhelides activities of binineses
Frovm there afeae Ad a conmtry devnlitpe, {2 becimes lise defrendant on primary indostre and mass on
q_uicuml;hr'.t apd tertlary, Soms of the workers in the primssy ipdustey are hunters, termers, coul
imihers, efe

Primurry industry s farther divided Into two categorios:

L Extractive Indodtré: s cthe home sufoests, the extractive ndustey Involvies the extroction of
prwdocts from natnrdl resources and mamnfacturing of nite raw matenals that indasiry cmpot
replepddh throuph cultivition. by emerglopg consried o i the prissy ndistey s u-_riuully the
most imporant sector. For oxample, agriculture t5 the most orucjal part of Indla’s Jrimany



industry, and animaol rming is impartant i Africa, Deher etsantial extractive mdustrien are
i g, Beshiogs Baating, lmbering sesd Favming
2. Genetic Industry: The genetic Industry Invalvey rearing and Bresdlng of living species like blrdi,
plants. etc. developlay raw matortals, and then improving thom through hitman imvolyement in
the precduct lon preoceia. Genetie indastry moimples invelve adods anid nues#ey campanies, pool ey
tarms, fish hatcheries, breeding farmy, livestock management and forestry,
Secondary Industry
The socondary inilistry wjes the raw metnrale exteactesd in thie primary =ector sad then converts
them ieeto the fnlshed produce Therelnre, the seoondary Dhilustry consiits of canstraction andd
manufacturing Industricd, The products  manulsceirad amder sechpdary indestiey are gither
consamed by the endoastomer or dsed as riw maileral by sthen livdustres for fucther procestitng or
production For dmmple, gettmg wood Fom forests 15 a primary industry, howevar, making turnitire
From wood i o secondary industry, The businesses upder pecondacy industry, ususlly uee masalve
machipery o thelr production plants for muanufpcturing goods and evin gee hames resourpes for
pavkaging ang distribution of goods to pesiors, wholesslees, b ot difzrenl [ns=lions,

Secondhry tnduatey 14 urther divided into 'twi cotegories: Manulacruring and Construcion indusery,

Manufacturing Indusiry.

Thise are thie industries thag are lwolved In (e P ess ol o rthng raw indter|als o e indlaled
peolucts intn Raished products, Masubcturing indesteise eoeale lorm utility 8s ¢ changes the [or ol
raw moterlals lote findehed goode For example, cotton {5 3 raw matertal IJ:nt I gomyeeted i clothes
utidisr the manitactuidng ndudiey, lron | converted o banches, sigatcane Into sugar, wheat [nto
hread, ol

Thi twn types ol goods prenduced Toothe manafocaring ndustery are!

+  Comsumer Goads: Conaumir -;n:rndi 4TE g.:rm'}i thit are contued difectly by the sl cansumer
areld are nsmd for Lu].hl:n:] ifay ton errlptlun Examples ol donsimet’ ool et Elothus, b wash,
soap, oll, ghee, bread, butter; ofe

- [u-_d:,utﬂﬂl Goods: Industrisl geods are the goods that are built or produced Torf smanufscturing
copspner goods: For aample, machines, peuipment, otc, ame wsed by industries w manofacire
cansumer goods spch ms hregd, butter, soap. oll, ete

Thie muaaofacturing industey B et s 3ie) dod T e categeries:

1. Analytical (ndustry: The Industry i which a baslo paw siateris] is oken dows into ssveral
purts o manofogeueing multiple produies @ koown s analytical |ndustey, Foe example, difen
prasdicts ke gasuline, kirossene uil, diesel, putrobean, e, are Tormd by breshing crude dll it
difforent parts and processing the seporately.

Synthetic Industry: The industry In which mamefacturers min two or mam matersals for

manufacteing o new produet 19 Koows ad the senthatle indostey, Foe ennmple, products Uke paint

PApeT, ARap, coment, sanitzern, eto. are manuinctured by miving two or more than two matoriale,

T Processing Industry: The induster [ wlileh npmifacturers process @ ey mtecal tivougl
different prodicton stages and then manufocturs e finished good i inisen an fhe processing
industey, For example the Sugar distly processes sugarcane throdgh dillerene stijges to
anulacture supal fon comeomiess sid other industris,

4. Assemhling Industry: The industoy In which the arganmations take iiforent finithed products
and combine thiem to frm o now (iished product [y known & the ossembling industry. For
sample, compuier comganies bay differon fvished prodocts ke TP motherboerd, sofiware,
ghe, from differest companies and pr-r.-nu (RN P nru—:iuﬂ;

Construction Industry.

These are the miustriea thar are volved with the constrocnon of randy, dams, buildings, et for the

development of an oceonumy, The construction Induytry uge products of the manufacturing Induatry;

wch g5 steel, iron, cemont, efe. The prodiccts af eomstrootee industries are wnmguo o a woy thit their
praducts capnot be moved or transferred vm ane place to anmther For exumple, o dam can be bt
af a fixed place and caoot e moviod jf per the chalor of anyone,

Tertlary industry

!l.l'



Thit rertiary industry invelves providing services md facifitanng asmooth fow of goody and serviges
it rifaarked, The tertlary bndistoy Is alsn known as thid seeviee industes, amd 10 hithps the pelmacy
and secondary industizes with their dictvitied 1t méans that the terthicy-indusiny providesseryices i
different primaty and secondary Indistries o sufiport thedr activities

Brifferent tvpes o goovices provicesd by the service I ustyy ar!

1. Transpart: Transportation sy e sl e prlmacy and ssenndiry Industejss by facilivting the
moverment of poods fmom vine placz fooother, Bifzrent mbded of cansport ussd by bectiary
irilinrey e adv, sty land, eall, #1e,

£ Banking Through banldng, the tertary industry provides eredil facilitics and finnince to differcnt
trading frms and industries for butineos expans im;, suryival o growth,

1 Warehousing: Warehousing seivices of the lertiary ndbstry provides tie primary aned secondaey
industry with storpge facilities: |t mreans thit the primary and secondany indugtries can store teir
el gnnds unthl they ate distrifutid

4. Insurance: [suruoee serviced of the ter ey inilustey, perolve providing coverage L (e poimary

anit segmndary industrise with different types of tiles while ronning the bisinsss,

Advertising: Advertising dervices help the primary and sccondary Industrles by providing

mfnrmation T the cnstomaess abont the eompany ar hosiness anid ms goofs and semnces,

(&5
i

bkt fwewow demadinghertoorm log Avpes-of-indust ries f

Concept of Start-ups Entreprencurial support agencies at National, State, District
Level{ Sources): DIC,NSIC,08IC, SIDRI, NABARD, Commercial Banks, KVIC ete.

A start-up 1F 8 company that'n in the initind s1sges of bupiness.

o  Foupdess  poemally  Beancs  thelr  starteaps gl may  atempt e abirael oulside
myestment before they pet off the ground.

= Funiding sources) inclinde tamily aind Bfends, venture caoplialists, crowsd I"l.mr!hl.g. arped T,
Frart-ups anist jleo iirnuither whape I:]'IIE-}' [V i Biem | paess s 2 bl s Izl wructiees,

» Swart-ups come with high rsltas failure 18 very possihle but they can iluo be vary Unigue plices
to warhowlth grond benefles o fecus an Inniaekon and jgrear apportim fes o loamm.,

The support sgencies hid jet up voarjou tentres oe inditales (oo dmpurk truining ad developminl o
ENTTEPTENEUTS, S A%t improve el kne'ledge, stotudes, ano skills

P thiet alevelnpment of @rtrepeeneni a numbee o0 s I]-tlll'l"ﬂ apenirles bive Do set )i by tie dare
and central guvernments which are as lallswic:

Gerrrmmant alio plays a very dmportant rile |1 deswloping artreptanaurahip. Gevormmerit devolop
Inelusteien 1 reral 2l bedkward ares by giving various Fueliiies with the ohjective of hakinees
regritintal development. The government set fivogahmmes 1o halp dotrepeeneum in the Beld ol lechnigun,
Mnsnce, mu et dnd entrepraeulal dovelopment so that oy help wo acceterate and pdept the changes
i mmdusrriad development. Yangos meEdmtans weee qol up by the cenral 2nd stste governments m
arder te lnlil this nhjcctive

The Government his sl wp wEriis et ur estibutas o fopsart trodring msd deselapment to
chlreprenciis 20 ad b limprove teir Mowledge, apdegded, sad skills.



L Dbsteict industey Centres (DICS):

Gewverinnenis, both Contral and State, have bn the past taken s pumber of gvesgires S chie development
of sl anul villige puchugteies, but the sctunl auhlevement has b far |l expeitition, bzt the
[ETRTEY iF Attt rll'I“II'I.I]I.'Jl'I'|EI|. sl iprniam? wEs rrtm:l.ll,-fﬂ.n '|1-:t'],|5 Cltles ani] state capliale

Alses thie madtiplidly of instieutions nsabved 1 the dievelopmene of small industies spd complizited
systemne ol procedires made the [ab af iromotiog the ndusteal unis an uphill ok for small
anbrsprenss .

Heemie, b was felt nocessary 1o establish o develnpmens sgeney which eould proville dif gerives s
Frellitiee to village anit small industrivs under ane oo Accordingly, the DIGs were estabilished oo May
A 195 H b e to e (s nesds of seiall wilts,

Eagh distrioe has & DIC At s J1l|:|114.'|ll-"1r!r|'. Thi ol respansibiliey of DIC I o s as the chipr
conrdinator o muld-linetdong agency in 'rlesr;lun of varlnng Gouernment departments amd other
Apenciis, The proupsetive soall enlibprencin wookl g all assintance B DHE T setting i aml
ruiining lm.'lmﬁy: The metrapotition clthes of Delhl, Musba, Kolkita anit Chemmal kave heps ket
outslide the puryview of 1he DIC

D'r'g_,:nlnﬂlmal Setup of DICs:

Hsually each DIC consists of;

L O Genderad Munager ol the rank of Jodnt Disctor of [ndustriis 2s the head,

I Fur Functiopal rl.-'lmuusn‘s- of sheser, Wprise ss'inld b i 1I!u| arvas OF eoutmmbe isvestliation, oredit
il sl agee bidusteies Thies feunth St ival itz wemlil lm enbrusbed wilh b r::uumrhﬁlt}l Iy ey
ol the areas lke saw materials fmarkeetlogformsung cle dependiong on the speetfle requirement of esch
digtrict, -

jii. Three Projess Munagpees w0 poontide tichinical seevides in the aes ndevant e nieds of the dhiistriict
cotczrned, Thistrrole |5 to fad|lmte moderisston and ap- geadation ol technelogy 1 the simall Hﬁt_tﬁr.
At 2l walb-dlivisian lE.irIr.'I:. thetrer ittt ldd |.:|-'E' Assilrtant LHrector al InrJH.I.Hlﬂlh anl lt‘u’i_l,]ﬂ'rj.- Froaminthtin lHﬁi.E
Pt thisss pranftkons di oot esist in ebery shale '
Functions of INCs:

The ruld ab DIE bs mamby promestioml amd developmental To attain this purpose, It s to proiide
nerder] seewices arrd silpport oo sl e sillige iduntrits

| Adenntication of Entmaprenmars — d.!vf'Ium T ENTERTEMAUFS Wy comductinig emtremreniuriul
mibstiion peograne Hraughe the it ttp-:-r-1.‘:l-1lj_r-l‘ﬂ srnall Tnwis.

o Sletbont ol Treoicts — T fTkrs veclintieal andvite t e sorrspvemies e the seleciion of preojects
sultalile to Lhem.

Il Heghstration pider 551 - DIC provides providlonal and permanent: reglstration t the new
eitreprendim Afler (e selbition af pirnlicte enlreproneisn are bamel with provistonal S5
Reghitration which bs espentil for abtillning asslttance from the HNnandal imdititions Onge a anll
comes into belng, then the unit s reglelered permanenily.

Frovitbonal reglsteation in owarded for o yoars 10 the Bt dnstance amd therealler, can he reneansl
vy yoar tildng intn comelileration :I'.l_c fiact Vhat the porty i tnl-dng. elfpetire steps o nstall the unlt,
st thiks refieval e Lrmsted] wali two times,

IV, Clearnnees from Varmis Hepartments - It Gikies the inftatia to get clearances (o' the prajert from
varimes dopartmants and takes follow wp measomes th get speedy pavwer connectlon.

M



v, Beeommeniding Applicatieons 0 Vavlsus Other Deparments = The Disteier Dndostiy Corlbre
recommmends thue applications of 850 unlis lr avaiiop loans and working eapltal figilliies o commesial
hanks and uther [namneial lestibutlons

This DIC wlae secormipeiits tae applicatdon of S50 it e Kt Small Gubaeries Corporstion (e
purchase of machingry on e purchete/loise basts, after assessing thie e=chnlest and eennomie
viabilltty o the Industrial umits

ul, Arranping Ssped Momaey = The D0, through vir s aa‘uu:nrr.rl erpirations, provides sapial TricinBY
gntrepreneyrs whn are l&hnlnilr qunl'll'imi fior wui:m u{r iy sl sl ventares, Bk are nit in
2 praition to mustae Bt own epitl as o part of their peribution fwwands the financal assistancs
whieh they are to et from the Banks or Bnm the Fnancial nsittion

vtk Aswistanie 1y RBav Material Supplies — T moey necsssary secommendothions to the contempd raw
muterkad supgpllers and Lgues b mequired cenifiates e the gt el mawe ateeialy, wherever
iecenetsy, This Deility enaliley e SS1 bt 1 geb s matisal on cantrolied it aml gs e thile
Abprnnel] re i s,

vilL Mliasictnl Asshstance — Finuncial asgistanes t S50 unis (5 Biding pmmun tl-.t{'a'mglj YUTliHEs seliemits
of the Indostries Departmen Undar Prioge Minlsters Roager Yojm for Unertploped Youthe olgihle
||:1|:|:||j|1u:rq:-|]' iths g Miranelal dssistapos in the form of Joan aml subsidy en oasy terme aml
condltivns Up to n:..us,:mu far Litustrdal, business and J|.1".'J|.'|.:| attivitlus

le. Subshiby Schirthes - INE 2sstits $81 unlls ind rihra) Ertisans fo g sutligldivs sticl as powir sibshly,
i Subisidy, silsidy i TROP et fromm siarioim [nstilitons, '

DG abetr prowides subsily to sucl 80 uits which purchase wstlng mschingss fequipmint fir sty
aut diferent teste This helps e 55 it |||'I:_u-u¢| a constant witch o thulr products for snsuring
aualing,

& Grant vl I‘:mr‘mﬂ I-‘T'F:h:rnmﬂ Thi [HE allgyws L3 purchass profironce to S5 imls and 5 peromt o
lirge A, i wnits in seapect of purchnge of oembects by virlois depastments gpproved for
aviilimf the conrzssion.

i, ASERTaTRE to 'Iﬂlln.ne Artisams 'md Himdiirtts - DIC AT tir fimancl assistance with the bemd
hank o natiomallsed banks of the respective arilis for vilage artisans,

Wik Hetergreriirshis Developmest Mrogramities  [Semindrs - Frrepranaiiibip. (Dvilipiisnt
Programmes lavte st am TNt anpeet of indaitrialisation sitfoe the antrepreneun may bee Slighly
qualified, bt be still may it e Famillarwith the difearess sspects anil steps regquired i setting up o
I e atal venbure

[Hsriict :I|1rlhn1:'r Centres| lurve been cotil Hedlieg these progranimes in asotiation wlly Small Tt Untries
service Institutes and varisug Techmieal Con gultatry Urganliations to develty entreprenetrial zlills i
e yrevil g el pejid e

Wi, Import andl Expart Assitance - The sems covered utider the restricted and lintted permissible
catpgoriés can be imported sgainst the Import Licence. The Impors Likencos srv issod by the
concernet] Imprt amd Export mohoriies on the recommendatbons of the General Manager af the
comeermet] L

The $51 units deslious of exporting soads are regubiod to get registered With the toncerned LExport
Promation Cowncll far svalling varioas fcilities. The applacitlin for this registrption |4 routed through
the Gemeral Manager of the commemes HE,

1



Mw, Fales aml Exhibitans = Wih o view Lo give wide palilichy th the dusteial prodigs being
manufictured by the valous Indestelal centres throughout Dneia thie Govt. of 1nedla oreanises India
Intermational Trade Faly every yoar, Thik hoins the (ndpstrial units o exprort thelr prodiets to the pter
wrrr i ety peospoctive baiyess gnid opien new midrkeding svenles, .

LMathirnal Snmll Industries Corparition [NSIC):

The Natinnal Small |ndustriss Copporstion (NSIG) was =24 up In 1955 with this abjective of sipplying
muchisery amd sulpment W omall unseeprigs o4 hie= pochase hasin and snitsting them
(repreel g Geviermment orders Bae vt e of stoees The sapply of e hines on bieeparchise i o
2 Wy an affer o8 hnde, an offer of tan'Ip:r s iyl facillHes guldanes an adojrting madernizad
Leehilipy B benpreorssd methods of peadsction sl cosbinanon ol 3l
NS tkets apin itsell the entine pormbase procieduns starting o loating competent supplives w
dellvery of mpclines, In ease of imported machines, NSIC obtalne clearanos fratn [Mrector General to
Alranje fi'rr!-.l.*.::!. encirnige, abibaln import |H!r:lllr'l:'. njpens he bty o reilit amil hogks aftee the cuytoemy
rerpubbre et aml clearaiees of maesines, ' -

The Corporatinn’s Head ofics s ar Delli amd i hay towre reglhoil offkees ab Delhl, Mamdsabt Cheisal apd
Kollati and elees braneh offices, 10 his one central lidson olfiee at Dl il dephits ami subi-ceires
Punetions of NSIC: '

The NHIC has Gaken up thHImII.mb,mE, task of promoting and developing small stle industrics slmost
Mo seratch and his wdopted an |||||.-gri.11ml-.tp|s|'mr';l1 P b he s i=deamemie objectives

The Iﬂl]lnwiugi are the maln functhons al NS

| T duvelop small seale units as ancilliry units to Jdeesole industries

I s preoviche machines s sl scale (niluserios ap hirepordese bass.

i, T wsachin sl emterivises p.rrrir:ipalln in stires '|1-IJ|.T|'|H.'||H preugmamiie of e Cantral Govermmenl.
bv. Yo assist sl fndistries with mirheting facifftles |

v, T divtribitte bmsic rawe matertuls threigh thelr depots.

whe 7o Imprnnt anil IEH’IﬁlﬂIII*(I‘.‘II‘II"!LI[TE‘Hﬂ|'I|1IJ e b @bt sl somlie s inoapecifie industrie

wik T commtrilcs et al evtates and estallah and ran Pruttype rrmiiuLtIﬁT: cum-tralhingzenres

L.0SIC Odishi Small Industries Corporation Lid (0S1C).

QSIE 1p the podal agency for supply of rave matenal to MEMEs in the swte for taking up mirastmacture
developinenit ol the MEME weeton

Thie tleselopment of & peprarivie cell b Tlely to sbel o7 el iglite vested nowe wildh e statie-ran Odisha
[ndustrial Infrastiuchere Developmens Corporatioh [TDEO 14 may he noted that IDEO, which is alu the
modal agency of government far providing land to large projects. was cotablizhed n 1901 with the
apecific objactive of creating nfebstelicturn Dellides i (dentiled [ ndimtrlal estate and aroas.

The prime fonetdon of IDCOE dqtablishment of mdustrial aveas, indwstrial estates, fynetional [ndustyial
emtat zrivwbh contres sy different dirgeoein iovadaons @l 1o prvcide jolmaitroe e

Frior to furmetiod of 10O in 19ET lor erpation ol [odusteial inlrastrocess] Jacility, the pordolio of
deyeloppenert ol indusirli| esmtes was wivlf e S1C



4. 5mall lndustries Developrmient Bank of lndia (S0

With 4 view of ensuring rger low ol Anancal and sos-lnaacial asststance (ot small-seale sector,
Lses Clopvssrmemtent of Laudia seb g thie Sl 1m]1.i.l|l.'-.|;'h'|. Mewelpsrient Bank ef CSIDAE) wnde A mjuieal
vt af the Parliament ln Ovtolrer 19689 ss 5 wholly nwned subaidiaey of 1081, .

Thee bank commenped its aperations from Aprik 2 1090 with its s office in Lueknee. Thie SIDELhay
tabeienn Uy ongstanediogg pertiilin oF the TR celating g0 fhesmoll-acale sene worth sver B 4000 crores,
The authorinied capltal of SR s Ry, 250 crave wizh 2 provision t increase bnm Be, 1000 crolie,
Funetians of SIDHL:

Thias SICHAD wins st b flmatbanr as chie el finandtal Instibamion Gie the promation, devalspment
anmd Gngnacing of Indistey in the small ssale sector amd Gr co-ardinating the fanctions of nstieutions
sngaped (0 stnilar activitiee |t has taben oves the cespopsibilicy for adminlstering Small Indusrries
[euelispaiant s anel Narthomi) Frpiilty Funil wheich were sarlier admenistirsd Dy the 10T

Thi= SIDET hias autlined the Tollowlng thies sress as mmedbte Eirsist areas:

L Tal nitiste .'.'n."pi His lr.u'lmulh_g:unl Ui adatian amd modsrnisatian al Existing unlta

1L T ﬂ|1-.1ml.' thie charnels Do ;rnui:uilng Higt prasddaits of =51 Lectipe My fomegtic and Internptinnal
([IET T P ' '

Il Te prumote meh:ytlu.-n: orivsted sdisstriss eapacially Iy seidurhan ameas to create e
iy it ot tles and theeeliy chye I.IIII'iH‘ erckira o ael precple b sirbn wreas,

Thie ST Tas patlined the following activitles as (s funetions:

|, Rirfimaneing ol lorns end advances sxtended by primary lending Institlons such as State Flrancdal
Corpuritions (bIFCs), Stati e wetedil I:Ilra-.-u_-luﬁmrmT Lorptimatiops (SI0Cs) ar Stilke Uhabitriad
hl.'.'u'uinu.'ril-ﬁ:}mllfa‘lllll:ﬂ'[ﬁlllﬁ} el boamlis

I, Discoymting and tediscounting of bl

iii, Extenslon of seed cxpital wr st loan gestrtince ander Naflomal Hgulty Fund Seed Capital undes
Malills idagarm Nailhi Sediumi, - ' ' '

v, Granting direct assisance and itnanee Hur tinameing suprts at 541 Wi,

¥, Hmrhdl'n.r. Hrr-rn-:.-tl R L ‘-lﬂr-ﬁm—lll IT’lflubH1T|-E'q Deve|opment Corparation [SS1DC).

why Fatepnillng Rrirresal i Spvper e b M ] Sinall nelirstrins Coarpestiin [NEIFT).

S.Commersial Banks and Entrepreneurial Develomment:

Commarreis | hamks filay an impsant mle dr the p;mwih anid detvepprmant of tmnmﬁy n gensmal and
b eribierpntise sectoe, 10 particalor, The rali of Banka b peomistion arml desslipment of Bablness s
Inchugtry has bhecome Al the mors i partant it polit lberuHamiog er.

These diys. commiercial (barks have not conlingd themselves to mere sametnion of fnanee to small
entreprendim e have shovm geiniine concers Tor thelr progeess and devidapement Thisy s now
enlered the challenglng fledd of prometihg new small scile esdreprenom tlirmigly E'tur:pmnr:pmhm
Defelopmmmt Programmic.

In thitr new role oy promolers ol omall scale sector, t|'|||:.-}' bave accepied yit another challongl ng task,
'|'|1'[.T..:I11‘ nore hinld g [P b collathora o wlibh |]:n|?-dn|mn-:l ettt berms sl as DS SEST, TEO ofe, ml‘h
a view to ldvntlly entroprencars. espedially |h backwand arcas and traim and moniter Lhein ta atart oaw
Tl



Commercial Banis-

o Urganised under the Bankdng Compoties Act. 1950
o They bperale on g cunmerchal besks and o il objecte by profil
«  Thav haves mifisd steuctioee ond ore owned by the governmient, stats, oF any pirivake sating
& Thow tend o dll sectors ranging fgm rural o arban
& Thnes hanks di fol eharge eancestinnal intobest viatas pnlesn nstructed by the REE
o [Fihlie de posis are the main o boe of funds for tGeadd baiks
Thie covmdrim banbed con be furehep G ded it fhroe colisgores:

1. Public sector Banki - A baok where T malority stiles die owned by the Goverimenl o8 thy
certral hamb of the comniry.

L Privale sector Hanks - & bonk whore the majoity stodes aee pwned by o privale seganlestion
or an individual or 3 grovp of peaple

1 Forelgn Banlis - The banks witly thisis Prewinleg st e s i foredun couinbibss gnd besaehes by our
vy, Tad! vmider shin pwpe of hank

Fumeticn af Commercinl Banbd
T funeiliye of compmesedal ban e mre olassiled o b maln divishns
fa) Frﬁnm'r fumctions

Accepts depesit : The -hanle Lalkex depoaits I the foem ol saving, carment, ol Hxed deporits. The
srpilue alances colltctod from the fiem and (tdiVidoals aee lont to the temporary requirements of the
comniercial transacinns.

Provides loas and advances « Anotber erfllca) fie i of this Tl & gt iller loais q.a.::l wiliiiies Lo
thig entrispseneurs and busitess peaple, ond collect [ntErvst For evory Banbe it 18 the primaey source of
malimg pratiz. In this process, a bank reains a small number of depavits as a reserye and affers (lends)
Ui st liting pisswt b tee Baosdisen 0 demind Thans, overd o, caah clodit, shirtem b, anid
e such banlis

Credit cash: Whin a Customet s providod with'ered It or Inan, ey are hot provided wich Hyuid cosh.
First, a Hanlc aceommt s opened for the costomar anid then the momey 16 rramsferrest o the anommt, This
proceds alliw the bank (o creole money.

[b) Seconitary functivns

Discounting hills of exchamge: I v o wetten ayresment acenowledging the amoont of momsy 1o b
pak] aghinteiet Phie godds purchased a2 3 gven point of e b the futsre Thie amount can also be cleared
hefore te guited time theoooh o dissoun g methad of 4 commercial benk

Overdralt facility: 10 s an ndvance glven (0 cusnie by koeping the curvent srcowif o oven ] up
te thee given linmt,

Purchasing and selling of the securitios: The booll offers Yoo with e Pt of sulliog and buying
thi securiies

Loclior Facllities: A bonid pravidea loclker Sicllitfes € the costomers th keep thiie valunbles or
dncnments safely: The bpnks cliargs a minimom of an anomal fea for this servine

Paying and gathering the credit 1 If vsen diffecent lastrument= |lke a promissory dote, chequees,
ant bill of exchange.

ANational Rank for Agricalture and Rural Development (NABARD):
The Wooomy] Rk for Agnculture ond fuewl Development [NABARD| was citabllishad in 1982 for
providing coudil for the pgegeication of ageieiiinre, gmallcile (ndustries, cotfEge ond villagn mﬂ:mnu.



hanahiersfts aml other ruval emalts o other allisl seapomiy activities 0 rursl srees with & view 1o
[rumote |piegritied rural develapment and SOULE frresperity el el press

i 1ts eotablichimant, NALAKD has talen over the eatire unidertaling of the Agricoleml Refinanee o
(BT RTSTTET f'Jrer:mH.hﬁ st h.n.tui:un avpe fenm the Hessrvi Bank 1ts r![ln.ﬂ.rl.l_‘lrig fliritkesne i
reathion b thee Stace Co-aperative Rural Banke This Bank = now the cosonfnating agaoey n mistion to
the Central Grvernment. Planning Cemmission, State Uavernments and (nstiutions engaged (n the
devidnprrent of somalloey)e Inl.l.'.L-.trlHn; willagpe anel et adestries, syral omafts el for giving effecd w
thye ar s T hedes 2 PR riflationg 10 Fural HYULILS

The capital of the NARARD 5 Ke. 500 crores. subscribed by the Central Governmimt and the Reserve
Plaisie fm i ieal priapinn bl e,

Management of NABARD:

I terme of the Act, shte Huard 97 Direcenre will ennsist o 15 pembers 1o b appainted by the Conral
Growsrtmsnt i consultation with the Resspve Sank, Baides the chalmmn :-1|1ﬂ [y n'r:.*m.ullr'lgultﬂ-ﬂur'.
ihree divectnes frim the Cenfeal Baward of the Resere Bank, theee offfchils ol the Gt ral Govien mpt,
twa oflicals of the State Governments wid e difeelirs ropn ehperts o rural ecoomiss. rural
devielopriint, hamllerads anil willige sl gotlage Hirll]!l1l'l|-‘.'-!.' el ard peiiods Wit eperkence in the
winrhing of co-eperative hanks and camrr il 11-.1r|h.b;

Funetlons of NABARD:

|, NABARD prro liles shars-teem sl hanie neslstance for pn'rhu'l'; piH exeeeding 1 months Lo st oo
apratlve banks, l:l:ﬂ:lmu.': euril baiiks and dlves fimancia] lostiiations e # wide rasge U prapmes
Inehuelinig rarketing smd trading relating to razal eoonomy,

These ghort e losts cz21 Igy,r"mm'mrz:l by the MABARD into meditm terms laans for purjlmh il
exmewmding seden yearn undir comditione ol droughi, femiie osr bl |1;H:t.rrl-|l -Elﬂ-mllhr'l..- iniliars
aptrations o enemy actisn,

IL MAHAHRL can grafit rnuilum teriat Joims to the State Cerupavativs Hunks and Hng]li'ujﬂ Kural Banky
fuor prerr Hals !Il:niidng from 18 mamihs 1o 7 YT F'lr'riHr-I:ullllrE il mrin lerwil e,

ifi. NABARD is empewered o providy by way af Teflitanne wsiitance g term loans exteniing up @
masiirm ekl of 25 yelrs o the State Ll Chebeltpmiest Bk, Regional el Honke Soheduled
Cermmperei| Banhs, fate Emupﬂrlirrr Renks e any gther Tranilal lnstitation apprive) by thi Resere
Hamik for ghving nan 1o -'rr11m1.'-l...51'_r=r._1i1-1-r.:llf: Inr:hl_m_'rh!:. vitlige and eottoge indostries ete

7.Khat and Village Industries Commission (KVIC):

Riaedl andl Villige InidUateres Commlssion sas eitalilishid n 1953 with the primary obgectlve of
deyeloplng khadl and ¥illige ddustries and improsing cilral amploymont oppariunities |ts side famge
af activitlés inclide trainlng of artisns extenslon of csslitance for procvarement of raw materlals,
mafr-iﬂ.lﬁg of finkshei! proliets atil arrangement fie m:ururm.'llnlrlﬂg artl alistFibatiem ol Hiproved tels,
erulpmonts and machinery to producers an concesstomnal borms

KVIC provides assistance to Hhadi antd ¥illage Inchastries which rejtilre low capltal lhvestment and
ideally, soiteld for momifartinieg utiliy. gomdd by aing locelly svailable resources. There are many
spenifim] village  industrios such provessing  of l:l;'rr.'lh anil pulios 1n;1t11:[r. matches, sur n'n.d
lthandsar, non-edibie ails and soaps, bed-leceping, village pottery. carpentry anid hilacksmithy ete,
KVIL's puliclis and pgrammes are execiited thimogh Stie i:[hurli anc Yillage Industries Hoands
reghetered wnder tho Socictles Reglstration Act. 1960 amd Industrial Cooperasive Soctetics rogistered

5



ttcleer Sate Cocperative Sonietles Al Acsivltine Wnvalving plansering tpe of wark such ps doveloplog
new industries i hilly, hackward and Inaccessible arvas are dndertalen by KVIE divectly,

For rhe development of envrepreneur a namber of specialized agencies bave been ser up by the srate
anid eentral goveranmiints whish Jreas follows,
Szl Industries Service Dtite 15151

Sl Tndusteies Devoloment Drgaigstions [ SITH00

Mubkiomal Ssall [od ddkidies Corgearaliomn

Sl Tdustrifs Extonshm Trabol i nstir el

Entreprensumhip Dovelopment Institute of indis

Lititectes fon ] Managesment aid Admlhstemt o

Mastdudnnp | [emtd by b I'qu'Frﬂ:r'r|lrrr|J_|.LriJ'|.I|'r diid Seral | Husbness Pevelijpmient (NIESRTT)
Rt Adllwme of yaund e nlrr;rmu'ur'. [‘iM"i".]

Technology Businegss Incubators (TBI) and Science and Technology Entreprensur

Incubators provide resources and semices to entropreneers. ncloding workmg space: and officen;
techrlenl LI:I'JI:I.I.'I,‘.'SI:I,. managemient mentoring, assistoncy oeo m]:iﬂlm; an effective business plun shkarind
adhminisirative services, teitinical support, husness petworking, and wivice on intelloptusd property,
sojirews of Araneing sarkets, and serlet sdmission foxit riles.

A techmanligry siness fheakmtor [THE) o an organbiational setup thar astres technol gy, Hasial aml
knowledge delven companies by Lelping them survive dufiog the dtartup perfod in. the company's
history, which lases around the indtial two to three yoars

A rechnobogy buviness incubator (pr THT] wa type of business inpubator oused on srganizatons that
142 Ip startip eompanies il Indbvidual estropredours which use modorn technologles ws the peimpry
m=ans of innavation i deealop theie nepineszes by providing 2 mnge ol secvicee, including
trattning; braolering and Heanelngd Ie sevintal cuuntrive, . catliling bndia, Ching, and tie Viilipploes there
b Deen govdriment Initlatives o suppice TRIGEN Drgacieations under the title of =chnology
tgtress Howbator often ol linding or idber forms of sirpiport frmm the nabimad gmeermment.

EXAMYLE-

1L AMITY INNOVATHIN INCUBATOR
L OTHE INNOVATION CONTIMULM
3 INTIEAN ANGELMNITTWIRE

Seience & Technology Entreprencurship Parli (STEP)

Thee Scfpnce Packs and similas initatives help o evepting an atmosephers Toe inpovatlon sl
cotrepreneurship) for active intoroctkon bebween actdemic (2 stitutigns and industries for sharing jdews,

Imrm'bmlg:i!. cxprirlenee and Fiellites for the devolipmment ol pew thichiologlies and thie Taphd tranifer
s the el (iser.

o



The Scienca & Technalngy Entrepronours Farx (ATEP] progromee wan initinted tn provide o re-
b batbet i P apprsaets Lo o nossellse aned enteepreneurship vedving education iy, research,
fnance, management and the government. A STEP cregtes the necessay climese [or innovation,
[fermation: exchange, sharlng of ceporfence and facilibles and opening new avenoes for studenis,
trathers, resonrthees and nduserlsl moanageee oo grow In b tamsedisejilinary culture, oach
ungerytanding and depending on thy other's inputs for parting 3 secceszful veonomig venture, $TEPs
are hardware Intensbee with emphasks an commoi ncilities, services and relovant equipmenta

The um|m" olyjectives af STEP wre Lo forge linkages amung scivlemntie and HED instiitions o pos hard
and the industry on the obber and abio prom et nnbvative entorpriie theiugh SET gersons,

hjecthvea

o Toforge o Slone linkoge between niversiiles, aeadetle and HED sliotions on oo hand gl
industry on the otter.

« To promoty entreprosgesblp among Soeoce and Teckanlogy persons, many of whom were
utherwive serking jobs soon after theiegraduation.

«  To provide EED support to the ambll-seale Industry mostly through teraction with research
ITpsEELens,

s Tu promote lnnovatlon basad entérprisas
Facilitles anu Services Provided by STEPs

o |tooffers focilitbes mich an pursery sheils, testtng and callbration fanlites, precson ool
roem Jeentral warkshop, protmtype déeslopment, busmegs faclisation, computing. datd hank,
librecy snd documsntation, cemmunication , semimar huﬂ{gmdel‘uuw FROM , COMLIR facthtios
duch as phope, telex, fox, photocopying. 1 offers services e testing and colibwation,
comsultmey,

o Trodning technical suppant services, buainess Sclitation servicey, databass and docamentation

o gebvioes, uality dsstrance seiioes e comimon utilty servioes .

i



) UNIT-2.
MARKET SURVEY AND OFPORTUNITY IDENTIFICATION

Businesy Planning
Sal, Anciliary Uoits; Tiny Units, Servicesector Upss
Timwt achedule Tan, Aguocim o he contacted for Project implrmenmanan
v Agnpunment 0F Demaod aod expply and Potentia, areas of Growts
= [deatlfyimg Business Oppormmity
Fimal Producy selection

Business Planning

= A buniness plan s e documont that dellvies o detoll o company’s bhijoctbves and how it plans to
achisve g poale. A husiness plan lays oot & written road map Tor the firm from markesng
lnancinl, and uperaﬁunul etandpoints. Hoth startups and establishiod comypanies wse husfness
plans,

o A himimiss pian o docmeanted strategy e o hasiness Chat, highlights s goats s ite plans for
achieving thinn, 1t outlines 3 company's go-to-market plan, foancial peojections, marlet
researeh, husindis puipose and isso e statdment, Key all who sre rexponsiblo for achileving
the goals may il be included I the busthass plus domg with a thae e

o The plirposs ol 's bustness plan 1 I-‘|'|-I"I‘£-’rn|I|'J'- W summarites the argantiation’s strategy in oedar
Lo esevule 11 lomg evmn secdnes Mnanciug from [ivestors, and lelpys forecimt Mot aiiness
demandi

Purpeses of 8 Bosiness PMlan
L Sevwrfnd Pnangeing frice lsvestire
St (ks comtents revolve aroend how businesses siscesd, break-even, aol s peafit,. & bustness

plan te wivd 24 a tool for soucclbp capital. This document s an entreprozeur's woy of showing poteatial
tywentors o limdirs how their capital will be put te worloand how it wll help the basiness thrive.

AL b trvstrny, A vemtaiee eap il e[| wiint ba s o b stvess pilan efors B log over thelr
marey, and [nvestors typlolly oxgpect a 10% RO or soee from the capital thoy' invest in b blniness.

Therefore; thess nvistorsnesd i ki (D= anelswhen = Lhisy il B ki thele ey Back [aiul then
soma |, .l.ddmr.rnnlh.r. they'll vwint 1o readl abeit the process and strategy for how the buslness will reach
thosa Hnancial goals, which b whese the rontext provides by saled, marketing, and aperations plans

come i phiy
L Docamanting 3 company s strategy and geala
A nuginess plan should Seaye no ssone untirned.

Eusimess ploms can gpan dozens pr oven hundi'eds of pages, allording thelr drafters the oppormunity o
expliin whal @ bosiness' poals sre and how the bosiness will sehioe them

To show potential lnvestyrs teat they've addeessed overy question and thought through every posulbily
srormriy, emtreprenorars dheuld duwmeghly orplain tierr markeving, sales, omd opecatmes stratmpes -
lrom adguiring & phyeical |oction for the businesy o explzining 4 teetical approsch for marketiog
[HERAEET ELT .

Tieshow paceaklal investors Dol they vl addressed pueny ipuestion sid thouggi o thraugh seery fpossihin
scenano, emreprenours should tharpughly explain thetr marketlng, sales, and oporationa mjﬁlzmee -



from acquiring a pinesienl [aeation for tho business b exploining o tetacsl approach for marlating
et b,

Thize explanationy should yltimately lead to 4 business” bresleoven polot supported by a sales Inrecast
and fnancial projections, with the business planwriter Boisg olile 1o speabk (o the why behind anythiig
aitlimend mm thie plan.

1 Legithmizing a hustness (ea

Hﬁr}w:—f'ﬁ got & greal idea for & company - untll they Ul pen tia paper atid realice that it's not exactly

feaslble

A husine=s plate 5 @30 @Kpiring entrepreneies way o proe that g husheess fded (8 actualiv wakth
plraulig.

Av enifrefirermtrrs st (e peti-markel process, capllal oieds, g pspeatel setirne i
(mvieitisent, entreprencirs iely Come deniss o fow hiccupy that will make thein second guess thelr
stratogles and motrics - and that's exactly what the business plan 15 for.

|t movetites @11 Entrepremet's dlicks aiw lhoa row hedore S gtag thelr bslhess dlva o the warlld. aml
risistuired the readers that whoevet wiote the plan b sedtous gboat the Jdes) Havisg put Reurs [t
thimblingof the bug eas Tdea, Bething oo geowih tctien, and calealaning Ananeial projeclioas,

4. Gttingan A i wour b elhess chss.

Spostong from persposl expomcnoe, there’s 2 charw yuu're fere 1 gl busvinens plen e for your
Mitsiness 101 class projet,

What does a business plan need to include?
Erielness Plan Sebiive

Exerirtive ﬂumm.m:-

Carrpany Diecription

Thie Busiivesd Sgpportunity

5 Lampetitien Snalhil

Turget Marie:
Markebng V'lan
Flsmeial Surmary
Toam

551

Ernaal] Seale Indistriss ISR} are Lo Inituvbeivs dn wiske'h 1l mllnlﬁl.l.ri'mg. proddietion aml seiylering
of sorvices wre dude oy o small or oddro sl These dustrbes maks o poe-thme [ovesimedt Lo
mdichinery, plant sl eguigment. put 8 does nod- sxceed Be10evdee ant annusd furmiver doet 0ot
ewrel R ST v e

Un 9 May 2007 subsequest 1o the smenemess of e Governnent of lndls {Alocstion o] Pusiness)
Mepdes, 10, the Mitibery of Small Seals Iniliste ey and the Minkstey of Agre anil liural-hulm:r.l;‘lqﬁ W



merged to form the Ministry of Micro, Sm@ll and Mediuvm Enterpresest, Thiss, thie 850 are imclodes) pnder
thw Mimstry of MiME

Characteristics of 551

Dwnership
¥al's generally are under sngle ownership, 5o 1 can #ither he a sole proprnstarship or somenmes =

partiership

Mﬂmgcm:ul

Generally, oth thy manpgentent and the control (s with the nwner fowners Henee the awner |s avtively
involved in the doy-to-day acuvities of tho husiness.

Eabar Intrnsive

58T sdopenderico on tachnology 2 peetty lmibesd Hioce Chey teehd boouge [pbour and moaspower for Bhieir
prudluc |y st ey,

Flexibility

Rﬂ.‘l are aworn atlapiatle o thedr |'h-.|.|.rr|:[|r||,g lmitrehs efvironment. 5o b ol it amiiimchimmts o

dnenpected dovelapmenta, Hey are Texible enougn 1o adapband caery on, unlilie large mdustries,

Limited Meach

Strnall wcile Industries haie o restieleted et of opgtationd, Heme, thov ean meet thelr local nnd fvglonial
damatimd,

Objoctives nl 551
The nljectives ol this =mall sz e iufustrisg Jrs
o Toeredle sore e pliy ment pppoetumitles

« Tohelp devolop the rora: imd less devalopen regioms of the ecommmy,

-



o  Toredude reglongl imbslances

o T et aptimim utlligistin ol anegplolted reseiries of thi conntry.
s  Tob boongirouar s =kl e GF viogg of o] le

o Te ermiire aqual distribution of incame i-'m_-.rl wealth

= Tovsalve the nnsmnplovaent protbileo,

= Toattadn self-ritlinee.

& T ndopt the litest techaolagy alimed au groduclog Better qualioy prodidcts Gt lower dosts,

Typew ol S51

551 are primatlly cotegorised Inte 3 types. biged on the mibbre of woik carriedl out; which atn as
[allaws:

Marnilacturing Indusiries

The mapofscturing indystrive manufuerare nlched poods for cofumptios o used further s
procsssing. Some oxamplez ol jach S5[5ane fodl processing wilts, poreeEr loos, pogineering unite o,

Ancillury Indusiries

Anciltary Indistriza manufacture fomponents for other monufacturers. Thése manufocturers then
asremblo e final produce Bg companies manubacture Anghed goods, but they do not geaeratly maie
all thee parts thereehus. The vandors of such g companlies are ancillary Industrivs.

Servicoo Industries

horvloe basod Uﬂins'r__rh:s are nol invelyed In any kind of manutscturing preducte They provide services
such s repale, molntensnce snd uplieen of the produtts atte r-aales

Other rypas of Sl are an fol lows:

fLaport Units
A1



A 551 conkbdered s eXpore unlt witen the exparting i fuice than 509 oF s production,
Cuttage Unlts

The cotiEge unite gre considered as ShTy when they l'._iu not invplve & d.:rdumt:d (il y, anad wre @i
art wlthbn e g sy o B el the oiwrers.

Village lndustriey

Akt S50 L Conmidered village industrbisl wheen they ore citablished In el adeds ind ave ot part of the
arganised soctor, Typically, theae industres xolely depond on buman fabour for produccion.

Exnniples and Idesis of S51 0 Indin
o Malivries

« Schonl statioperies

=« Water bottles
o Leather helr
= Smaoll fpys

s Papor Hags

o Plgtogriply

o Peomy parlours

& Snlnnbie end weaving lmlusery
o Cogemit ol making

o Lashew nit produssing

® | Clay producty

s Agnrhatth making

e Chnfk mabang

s Risidleel production



»  Rige mill

o« Tays maling

s Hiney processing

+ Shippers malding

= [etergent owider maldng

= Spieed minkihg

& Cloedlity making

= Water bottley memulacturig

o Toothgich mahking

= Xerow and printiog

= Pkl manufscturing indestey

= Incomsn stick mamafacturmg sty
= Paper plate manolaciuring industry

+ Landle manutactormg
Anciltary Units

At el ey w1 isiduosteial ek I8 the one wiyie o pplieg Bk loss Ui 500 of it production 1o apother
industry. The termy sncillary industry Tedery in that incdustry which sopoors che mam industoal activby
It @ gheen regliin ar ey, Ancillary ldisies are roloreed tooas those industtes silch st in plant
and paachinery with 2 capli) not excesding rupees | crore,

Ancillary Induntries do the wiirk of midgng ports and components sl by heavy enjgipsering
[ndusteies o shupe thelr Mol grodioce fee ultimoke congompton I thls way e Heavy tndusecfed get
freed from the pressare of making avery partand component amd in g way tha eapital s alvo saved by
(B we that they cun maloy inyestment spmpwhern clie.

Same tharacteristics of ancillary indiistries are as fallows:
« Thoy supply o odnlnem SO %0 of their production tw hioeey ndostehies also knnwos paront idustrics,
The FILWELIILLIT Faptal thay tan nyest is Re 1 fnnre,
« The various s.:p.rm_nh which wae gncillary units grofop o - t&xl.ll.n machinery, ngricaline mmhlnu.r},.l.
Fritways, automokilo industrys shighailding dusiey, airerafh industey ote,
The advinlages (il heavy Industries bave due o ancillary industeies are as follows:
= Indavatlon: Due o the sxiotende of ancillany units:the heawy [ndustrizs save much time for dalng
frmovation im0 their  prodocs mther  than mmply  maklig smaller omibs,
= Spedinllation: When parts of companents are made by aneillary units, they aie speclilizod in that
product but if this pars s to he mado 10 the pacent company b will be only its sideling operation,
= No et peeded; The stormge probilem s sobeed w0 b o the bands of heavy industres L:l andsr
a1
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> Surppd s i e Chiassgedd astlyr Hpeavy bidustilies cao easily ehanpe the sopplives Gamcla ey didaisles
or unit] of components ar small pares i gquality of produce desreasss which = 0ot ezsy.in cass they are
gt on thelr ewn, Also, I there & a noed to change their requirement, they can cantly change thelr
siplive

> Lapital dwersificetion: Heavy industries can use copital gaved from while akang off small parts frpm
ancillury Jndustries o research work in their product apd thas miake mare profit ai that product will
it b aviitable inosearci by as compared toamstber units

Ancillary Unit:

Fo i thuse vy Troweisreh v sappdien ity G090 peoduction mo the panems womt,

2 Its investroient Linir 1S almost one efinre

3. Therve iy assistancy ruguired (o garonts by providiog technicel and Bbancial suppoit.
. 1t e dis 115 hidkless by (sel

& It 15 of Sl scalie. '

Thay Units

Loin i ther vepe o wittch mischitery =md mvestoment of plant s o e than 25 lec
20w Investrrient Hmlbds dlmosl 25 lac

3. Thetre ds o csnwbizmcn reauived.
A, It cannot di s biedinoss by itsell.
S0t ik ol larpe scale.
Hferemee between Ancillary Unitsand Tiny Unlis
Basis of diferemnce Apcilliry industeial units Thiny units
Refinition Jdustrl units fhat Tave ta suppiy o Tndosicies thel bave & s
rrvissimieen, o SO64, of thele prosduction to| investmenr of e 25 (akh in
thele  parent  Iedustedes are Cermed| thadr plant aod muchinery @7e
s Ly il asTrio) units, regardad as tiny indigstrial unlts
tnvestmont ot | The manimgm level of investmant i B The  masimoom leysl wl
1 Crore. inwearment iz He 25 lnkde
Dhligation Such unres havie 1o supply of Teasr 5000 Mo mch abliminne
al thelt production  to thole parent
industries
Examples Todtustrons engajed n the production of| Business oults such as small
imackine  parts, o oand . other| sbops, (AITRTTTITEE 5TD
intermiddiate procucte [subseriber  tunk  dialling)
listhm and photocopy centre
Service sector Units

Thie sérvice sisctor (s the stelor oF the sconoiy thinl pread tces and offérs dervicts Aceordiing (ot te-

seetor macreeconemic theary, there ars threo major econgmic sectors — primary, fecondary. and
Lrtda iy,

L. Primary Sector

The prunary sector s composed of industries enguged in rln_r business of sathering raw materiple it
Ineludles mytulng compunies, Jumber cappanies, apd ol drilling enmpanles - along withs thus spyleuléyes)
andd fivhing dustries

B



1. Secondary Sector

The secondury seceor includes oll businésses Involved in produdng wid selling goods - such a5 aues
marndactarers furnimire stores, and clothing retailees,

3. Tertiary Sector

The tertlary sector s the serviee sector, It includes [ndpecrles such 26 the Hnanclal services loduatry,
intermel echnoingy ((T], ond the heshihcare and entertsinment indpstrizs

The wrrvice sector o tertsry sectr réfers o omieal the porcions (nrming the three-sectir’ modil of thie
peanimic sectel Thia Buinesses in the eecvice indaatry produca (nrangible goods in the lorm of seivioe
an gutput delivoring o other businesses or comsumers:

The service seclor tidely (0 the Iddwitry producing intangible poods, the dervices as output In many
countries, 1§ & the largeet and faatest-growing pector,

[t cait bie entegrized o consumer, business, and poblie sprvices

Examples include hospleality, ediigation, infermaion technology, medin and onterminment,

The sertinry sectoes (faminates the lndian economy, Liberalization amd a serles of eoonomie changes i
e 1990 fuefled e rive of the service odue ey essrfoeiming oo agicultursdependent coouemy inio
dee Hominmted Iy the sbrelie mdusry,

Types of service spctor

Thers are diflient types of tertlery sectors dnd clasiific=tons, Mordover, el propoction verios with
o e it of the clas loating s ergir (4 ther bbn comstlrier, bisboess, amd pililic seredie=

Consumer Services: Target market wil| he the indiwcvwal consrmers. Bxamples moliede hoopimlivy
-H'I.'l.li I'llﬂl:ii

Business Seryicey: Targer market will be the organizations or other businesses. Examples inclade
Infotmatian technnlogy and markieting weivioes,
Public Serviees: Dioliver services (00 the genorl public Exampdes inchute healtheese andedoeation

Examples of Service Sector Industries

il
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Tuop 10 service sector compaanies kn lndla:

| [elianee Industries
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[T Bamfe
HUFC

Totw Copsultaney Servjcos

Lirsen & Toubro

Leaee Hiank of india

NIPC

Kokl Makisdra Hani

gmm-awum-nlw

Aarin Hank

Time schedule Plan

A schedule plan, aivo mlled aschedule manmeooment plan, B s essenaal component o grojoct
Mt gEaenl. ool dnagers oele sehéditle plans to determing the sttt anil end dotes of & project,
thy millostonos aleng the way, and = tdmeling for dompleting individeal sk

o heinle prlanming can bepedie g project tn ssverd] wavs

K tearn mecebeers sboesstof dead) s and renpoes Tl
Sty mindful of Hme-rslitzd ot

Mortitar how Fopouroes are allocstied.

Bewedop & splld project plan that pudas the entire taam throngh imtatmg, sseeuting, and concialing a
project.

Heow to coeale pschedule plan

Faal Ly L utog below tostart bulding your schedule plan.

Lo Define the project’s activities and thiede durar o,

) prodecy managemiont, s activivy relors wo o iingle st in the prociess of hinging o projeit o
eonrplition. Each sty has ths even stmrt aml oo date. Altngesher, a project’s activities load ta the fimad
deliverahle

Work with your project team and, I passhle, subject-matter oxperts so croate o fkt of 4} the arthvities
reguiret o complets the projoct. Adzmme Tar the [saiddual tashe for aach activity and the time rnqulrnd

ty complete them. Then, yoo'll oeed o omler the activities m e ment logeal sequence s that the
process can be tracloed and mapagel

2, Determine the project’s resoirces,

Far this step, refer to ynnr sewence of activithes to determlie what resouress you'll need o crry onl
thivse activiced. Hexoure=r might include peaplie efjilmest and wupplies, fundibg, (nformation, or
zeilities. Tisko inlo secount when rosources will beoomy availeble, and adjust the =pquence of activities
acenrdipgty,

3. 5vlect a scheduling nwihodology.

I -project management, thero are dilferent approaches to schediling a project. You'll want ta selact the
methodoligy that males the mast sense for vour projes by considaring all facrors that miy atfecr thie
profect timehine

The Critical Path Method | sequential and Hnoar, Fach bk oot he completed befnre beghnnmg the
tamfe thzt lolfowes, Indostries thet e the Greidcs Pach Mothod incducde constructon: asrospacy and
delenas, arad prodoct devisfoprment,

Ah
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Agite s an irevazive method by which projacts are dividerd o abrortar-tsrme development cyolen,
allowiig Lz memibiess 1o assess progeess 2 s edld oF ssch epcke amd make ailjussmnts ton e opele
thit follows: [ndustries that use Agile include marksting and advertizing. banldng and Bdance; and health
Ere

The Meogram Evaluation and Review Technigque (PERT) (nvolves identifving the thime 10 bdos o
complote gorh sk or :.||:l:|'|.l1:_',', g0 that project managers n better evitmats the projects ;‘-umplatmn
dote, PERT works well for riegesrch pod developiient profaes ss will o pn|ects tht don't Ivalye
rEpetilive aekyvites

4. 5II'I'IFHI:'I i arEivaire.

Project schediling software can help teams complets projedts s tmely laasuo by
Mfrowiding a central sburce of reference
i}Ll;Lpl.'sy:l:m 2 visusl peplesuntation of the oveini wnrhl’l-rnu el dendlines how the project L

prngrmmg, (] £
Crganising mfirmation absoat e o) E

Autnimating tasies lle sending notfeations to iddividun) team members and gemerating datd reports

Lallabarase with ynur team m gelect the st schediling sofware for your projset.
5. Establish the schedule baseliie.

A 1l..|1-r|1u|r havtline v the wehedube tuy prapodt stakebolders approye ooee-ull ke, metinog, wml
resources have been acoount=d for, Hoving a schedule boseliie provides the team with o tosl for ganging
whiether the projoct stayvs om geiedalo,

When a sk or actlvity tales langer than ls etpocted, project momagoers and teams can refer t the
achvdlule baseling o detormine how hest o ger o project Dock on travic

B, Estahlish peciirmance meisires,

Jugt a3 vou wiie the delédule bindline ty stemdure whethdy' a prodoct b progressios on thmo, voud'll need o
estalttish other areap of projoct performance that you want to messure along the sy, These can mclidig
Whethier Ui teu 1o peschibyg the estih]ished project milestonis

The gualicy of the work that tearn members pre convploting at ench phase of the project

Ttetnnn ersoa die atnl thvs piticundes thuy Mo tiward Lhe preoject

R e e s i

Pespdde o el when vou will meguaree pegformanees, sehas holding mest) (g el thy ey dne b qnd
stlecholders tn discuss the project o collectmy mheir fecdback roggh o questionnare
7. Croate contingency plans.

WL must projocts, siie deleys and challonges con bnpede progresi. For esamgple, resources erociul oo
particuiar acovity may necoma unavailahle, thus resylting in a delay or even an added cost.

Your sehedulé plin dhould docoment potential rislkes as woll af contingency plans, af Plan B, Ink how tha
L wll hznudle instancew when petentzal risks beeome o realiny,

B. I{hl:ﬂl'y acheelule cliangy ﬁﬁrt.rul prutr_d‘:urﬂ,

[tk Fhis section of vour schedole: plan, vou sl docwment instanoss when gpeiic scheduby etaments con
be charrged bned by whiem, You sholld also include dotadls aboti the fnpact of speciile schedule changes
o the preojec, lnl.‘in’de the Hmn (o comjiletion, (i nezd Tor additional resourees, or changes ta actiol
tasks and activities: The procedsre feell might ieelode seversl iteps, such pu:
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Camplotng & change redguist
Aoty |15, Lhe swork bnvolved i |r:-u1|ru:1=ulln;;lh= ehan e
Choodling d course alsetion depying accepting or maodifving the changs requa=t

9. Egtalilish the format and frequency of progress reporting.

It Ehies beectbernn, vend will dociment how lewm el shoald sobit upalaiss i e projec. !mlu-,lr:
detaile vt =)

Wi will submit progrieds repurts

Fooid otz Chwey shosdlef sl pe paoets

RijLtirid] tnformation for the reports

The format e thiese ropa e |visunl ropresontations or wrlizen deseriptios)

Where the reports sme subanitiesd

Agencies o be contacted for PFroject Implementation

In nrder to s eliglhle tn apply tor peaject, an entity shoold Fei-

I neguifered under [ndkian Trust At or any State Socioly Regisisation Act or any State Locpenitive
Spclotivs or Mult-Stare CO-operative Acks oF the Componles Aet 2003 or the Limjeed | bab ity
partreesinp Act, JO0H.

I, Governmient or asemi-Governmint organtation p che State 2 Matioial Luvel,

Project Implementing Agency means the responsfile aency desigated fo implemans, mofitor,
and avifuate wach ofy dempnatrabion project, undor Part 2 of the Project woul the torm “Trroject
Implimenting Agencies™ ihall Tefer oo lMctivedy t evary Profact Wmjlemienting Ageney.

AN thie rayien s under e cantrm fo) the packass for wiiieh tsbs lavitation for Bids b wsued shall
be miade by the Emplover fwho s oldo mamed a5 Project Implementing Agency. (V'14) by Ministry
Of Povwwe /Gl rained [0 Blding Docurteaty)

Project Implomenting Agency [FLA) shall formulate a detalled comprehennive Quallly Assurince
[}a) plan for the works fi be pamed out under IFDS scheme with = objective o create quality
IilFmstiantre warks

[Fr.:ﬂ.;:l shill fermulate a4 datalléd comprelensive Quality Assiranie (DA plnu.lt_:_r the waorls w be
garried apt onder DOUGTY schers with an ohiective to create gpality = fmstrucure waorks, It s the
regpunsiblity of Watershed Cotumibtes to form SHGs In tholr regpective villages ander the galdance
of Wiearahad Devefopmemt Toam sl Proeot implementing Agency.

Projact Timplemepuing Agency [PLA} Socioey bor ETimination af Forl Poverty, Deparcment of Rursl
[.h;l_m:rip]nnmt. Govermment of Talangma 2

Asmessment of Demand and supply snd Potential sreas of Growil

o Thierrumned and waprply amalysds it stody of prioe changiewith respoct o the nomber of huyers aml
sellides fie i piartieulas o,

s oo stase of riakbsr eoull | betumtho demand odifvn sil the i cnrve inteesech AX ehls polis, the
domamil wned suppty for 3 commmdity ane eqomi

o The fair price of lrm yleld 8 slio bosed on demond-bupplie oo perfectiv competitive michet,
farmery ace price whers and demand-supply = the price makzr. Therefore, govermmunts et a

P e e o Sk kbt Dprpmes
e 1



o Supply and domand (s s veomomic mogel which states thae tho price at which a good i seld |s
determmnnd By (e winsd's sppply, sl i deamind, When the supply of o giiod s equal (o s
detnand {known ax ecancmibc eguilibrium), If rsaches 3 stable price which buyers and sellers can

JETET DT

o ¥ the supply of a good s fiighor tHan is demand. thea theprice will drap [varlous sellers will hnves
fo corn pote with each other ay ulfering limver priiem, which will in turn create moce demamd},
until eventually thie supply and demnd Hl..ln“.h!' When the supply for o gowd Ls greater than the
demand, Wz pedorred w asa=urplus.

o I the demand for a good e grester than Us supply, then she oppistz will occur Suppliers will
Inereaso ol prices o e more profit wikh the products they aiready have it eventually
the supply and demmad st eguilibelome &t some ik prive Whan the demanid far @ good &
reater than the supply. (L 18 refetied to oy a shortape.

»  The baw nf demanid smies that (with a few exceptinns] a= price nses. the quantity demanded of
any good ar sorvico would be fower,

o Tha lawe of supply implies that higher the prcg reesived by o supplion, the quantny suppied will
rise. Thys demand b ooftend dawnwurd sliqilng curve in the pricesgunntity plane, while supply
% am upsward mloping curve,

«  What ls the Equilibrium Prjee?
The intersection of the wepply and dermand corve denotes the marksn eguilitrum, siich in tom
deste e s e :IJ.]LIJlI'h ritiin lavets of. pru:u wentd gjsaritity af thie particulnr Huud [or servive] | ke
ECONDIMY

o (0 the present demand for & good (or servlee) inothe egnnnmy 9 highere than the equililrium
tjuantity, the wiluation [ descrbed e fhal of anexcess demaml, Excoss supply i alen dufined In a
stemilar fashinn,
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«  What Canseg Shifts in Supply ar Demand?

b o Suppdy wnid dermand [Gnd thivs thi et e pedee ol gquuandiy ) of wey giml ar
service colld be gaverned by a lot of factord, aich as changss In policies, unpredictable shocks
tio the econnmy, bisiness cynle lectuatioms ke a secossion ar 2 boam; ot even simply over time
[Lomge run versos atueet ein L A0 alen depenis on the suatire ol the market (whethare thin ekt s
perfzctly compehtive or mosepolistic pic).

s Thes apalyuis ol 4l thie abeer conld b bermed us the study ol e :um‘rl:.-' anid e, o dimjly,
Nemaril Sepply Analysia',

M o &

Fi . ]
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ldentitying Business Opportunity

To b snccasifol entreprensorn, wo need o bo cootrmatly imnovatimg and loolong for opportanities
b it eur stirtupe An estrepreaur bakes the initietive to Sart the busines activithes by
exploringg and unalysing or et o of business opportanities Ho plan beaes the related @i
The Peal entreprondlir 1s nol B2l ceatened, rather he b5 opportinity coitersds The ettt plohoss
sxplore econmmic ane] hominess apportunides and  remain vesdy 0 take sivanmse of thoee
oppurtuniio

Fallmwing are the objoctives of the (Hentifl@tion of Toeliess opportinities

lideervtiftention of wppurtunities by o entrepoeseor, by e contess of grobabli duwres s to devide
trin ervepy Pl e seops ol worly and relatiomehips, in acdorilm cewith the opportonites

To leeep watch aver (e possibile et of thie commisdity or sqrviee Uy be prod ueed.

T dherciele 4 high-levol groug ol taasngess, do 0l oot preneaiial vt may he stareed,

To moke an assessment of flnanclal reources by maiing financlil forecshts o the contema of the
process i ind ostrial developm et

Toexplore the opportumitios for possiie entry in uiber aress,

o nevess the requirsments of labar, capital, aned aterlals fop tue pdusties.

Tu fmd out the possibilities of shot form and liing reem dovelopmant in Farines aress of the ecomomy,
Tor bave the esire fior i) huuwh'n.luv s efiess Diwvarly mew | prporfanities, did doceptivice of

trsir ChangeR.
. Torsee the posaibilibies of diverting Ehe svalliblo resourees tawards aclieslid the business objectives.

I:I Ti ||1+rnhf:,l thirse |ndhstries, which are nit baned on In@l spurces, bt which may be sconomically

conaidered, |n view of future requirements,

Sputting market oppartunittes s ementn) for business growth and 'nunﬂr.aL Upporsunities are lactors
[ et aate iy HTOWINg sudvee Tlygesi= sire Cupsleally exterrad wndl Gyediudi Wi lie:

= ESOTEHHE Bieasils
i



& METREL Fronds
» shifting or gxpapding cussomer fasn
» changes In governmaont of Ihilostry regulations
+  chinges in partharships o ndatiof ships with suppliees, comptitrs, ete
+  newor chansing fumding prodpects {og lncrense I primt funding)
Une ol th best ways of ideatitylng new busliedd qpportusities Ls o I.Ll.lhp]l:‘r.l B SWALFL analyais.

SWOT analyeds fo ety usinese ppporianities

A SWOT analysis [a one of the mast popular skmotegle anabpsia tooln 1t faciles on lour key foctors
affecting your business;

& EIrengehs

+  WeONDEgERE

e DppeTTunibies

= Ihreats facing v b siness
ASWOT amalyels trplen iy provides vou with valimble inlormation sbopt e bsness, 1Eon lelp oo
e jdentify. new oppoltunitied and prospects Yt you can potentially expli,

Far axpmple, If SWOT analysis shows that your oppormunities |l in changing market trends yop may
wanl b respond by [hbroduglng wew prodoces, altoring prices of odstiing goods, adapting vour
advertising on sdding valun to the customer sxperisne.

Other ways ta titect new busiress ppproarbutiis
{ther than wsing SWT analysis, toodeseat es bsines progpects you can g

*  SOEMENT YOUr CUSCOmE’s - divide your cusbomer bage men smaller groups thas share common
pharacterisbive, sl as age, pondor, lpcatlon, or IIFrﬂﬂ'ylr sttituide v purchasing Tt This
altows you to anslyse the demonid foryoar products or services and fargel each segment with
sptciic marlwting, promotis aic offdre altdmately belping you @ sebe oow busines
opportunitied

o Aoalyue your parchoes staation - Took ab distributon clunnesls payment methods ond other
Fuetirs arouned purchaiing o ubderstand how your custamers by your prpducts or seryoes
Thiom locelc at howw you can Improve thein of aller albersotiegd to Uring new cuslofitery W vour
hrimimess,

e Amalymm your compntition - ressarch exating businesses b the merket s andiestand thede vali
Peopoditon and thele competitive advanioge. Estubdist your uiigue selling point (0 set yoursell
apart trom your compreftors. Identiy what draws your cestomeors in and promets this,

» Lotk other markats - exparting titn oth e countries Hay opan up Ty eppartanitts. Comslder
catefully whint (e market |3 ke, To Ineredse thie el o 6f sucicess, research tie comphetitors,
lneal hahits and the Hsedy demand tor yoor prodices or seryioes,

Covnieliler esplii g ﬂthHrtﬁpﬂ ol bieiihvess expportinities ton, Por estijile, pou can

» framchise your busmess

« by an existing bmmess

«  [indl & distributor to reresse vour nosket share
o peplore leonsing, supply chain deals, eic

Fimal Product selection

Goods and services are negessary for sanslying tne needs of soclety. Such poods/eervices o gonds
along withi services of slmply an Idéa can be calledab a prduet In shingle temms, product s ailﬂ,fl.'hlug
) &



thit |5 aftered for sale mta the mardetplace: This makey procuct 2o important constiiuomt of marlating
anid v D poetinongt consideesbion L mmarperia] deolsinsmabing
Them are varlous source=s for folecting the vast array ol informistion regording peadict sslaction,
These sources Inclode goyernment publications, developmomt agendes, management and technicad
jrprnals, public sector unity ke TTL HAL, BHEL, wig; and various resgareh lnboFateries, [n many ensiss,
entreprenenrs may hice specaiized institutions or indiyiduesiy fo carry oot the process of product
selection on thelr hohatl Simtlarly, the tisih of market survey may be eopducted by the eltrRpraner
himzell e by hiring experts or consuEsnty

Criterin to Saloct a Product
An entrepremeur makes wse of several coiterm efoen pelecting a product These areax foliow |

1} Technics] Kooves buiw 3

Techfleal know-how b an mpartant gulding Betee Boe an enlrepreniuar while saincting a product An
entrEprantur con oasily deddes what product should be manulzcoored i he belongs 1o the produc-
reluted fleld. Similarly, heowledge o mamfacturng-or murheting febd enables the entreprenear m
selisction of an appropriate prodoce

2) Availability nf Markel

The availability. of a large miarket for o particular prouet olio helps in its sessction. I the demand for o
provlunt 1 huge, thin the marzet riak of Lhrneiing it becomes ess, Thuw It |= vy =ssemtial thit the
enlrepreneur’ ove o good Knowlisdpe boul the produdt's markel im0 lerms ol How and where The
produat can fie sold

?] Financial Sirength
Ralative fnanclsl of the entrepreneur slso sprves g8 gulding farce iy sslecthon of o prnel et

Manufieluring a grodsc penerolly requires heavy nveizment (0 resoirch and developoient, capadcity
orsmtitinn, pilamt sid macmierg, @te which = ﬂmmnlly iyl the ﬂu'_['lqndlruir eApMCy of & sovall-sieed
e Thu it s-advisable for an eateepieneld o dnalvee (s Tonckal gitength grior to product selection.

4) Competliive Rivalry :

The rotrns from a4 product are greatly nfluongeq by tho degree of comperition prevating in the
miarkel, Facturs Uke maiket dimbianee by (b eompetitors, dvailability ol sabstitites, any e w
entry, #le, phay sipnificant rolein determining the visbilitg of the produce.

5] Produel Chtegory s

In mamy cases, certain products fall in the priprity secton rategory sihile some athers may bo reseryed
[or small seale. sectors. The loviel and oytont I.:Ll‘fmnp-:lutlurj tor these product cotégories among snodl
sEctory 15 esser than that seen i other sectors of the goeaomy. There arg plsn certain produces which
e Gesvernmentt hus sl s nnluulwl_u' fo b prirchaged Froom Chas somidd acsle seerar, T the cesu of
such products, tho entrepreneaur Wil dedinitely give a groater importance to o productwitich fal|sin thid
Li".!_HjH'.!r'.

6) Conslstency in Demand :

When thers are nol ruiny Aockuations bty demoand of o product then the soirkod Tiod socl jireducts
cn b conndered to be stabls, Seavpmel products are contoary in the sease thst their demand fluctostes
a lnt. The ssasanality of a pmdu-:t also plays o large et (o it aelection ar non-selection as this b
dirently |mked o the stablity in the demand for the same. The antrepreneur should definjtely prefer a
produdt which Ris 4 consiitent and stable demand,

7) Restriction on Imports

The loreign tiade policy of the govemment may restrics the Impot of some producte. Inosuch cseg
thuse products, - gain attraction from gooergd public aod |;|..lnmi_'|:||.rr_'nt1_1|r' an cntrepreneur should prefer
theraee prod et that ars: part of such restricted cpfgpony.



B} Avallabiliy of Raw Materlals :

Anzilability of ruw materin] 8 3 Yery Impectant factor for sslectng 4 parctionlar peoduct. An
entroprencin should ensure that supplics redulied for smeoth contlect of hualhess operatlims are
mgt iy avallaghle (0 destrm? quantity arsund the vedr, Marmovee, the goures of procivement of fdw
material 1 also ynportant, Wrere supplies arp 1o he procured trom exterpal soyrcey, the entrepreness
will fve to rpadmtaln o anffilent gug ntley of [nventary cutpared to Joce| soprces,

G) Govermment Incentives and Subshidies

Government ofmen provide s number o subsidles and [nEntives Dor the fromotion’ ol ddtain
Wmtitmwes. These inceril s and subshdies woe genecally n the form ol G hnlirLly:., Fxemplions from
CUEtOMS. conrEsSlond etc An enTTEpreTEUr must consides the gvailbbility of sech governmental
schemes as they groptiy supportan entrepreneur o sestlog up s new business.

10} Ancillary Products

Whetin the prroduct s i the natire of an ancillary peniduol {.1 g AT requin.ﬂ fone s facturing
another prodict), then B9 creases e atgraen un for the eieprvnear, This s bedaign the produsy will
have 4 ready market in tho parent ioditry. For example, an 2oelllEey unltof Mapeth

11) Location of Business :

Huginess locatton Ly also frmportant for selecting 2 parcticular product o certain products sre carmpried
for peoduction in specin] sones like Tree trade gones, sspert promotion gones, ¢l Gorveriment @dso
provides inpetives and tax reaks e such products, Morenver, the locstlon of Blg consimer i kets
near tho production oenters aldo Wompaies the stbactivencss of cortsin products. Sech products will
Absr bt selitend Dy the eaitreprmmmear bedtanse of the Dokl adviringis

1Z) Licensing Systom :

There are evertime chonges In thi govermmental loonsing policies. For some products, i@ s mandutory
for the entrepreneur fo have the required eenpe issued by the concerned authoring, Under particular
condltduns, caplizl addisinn b also menitoped Marsover, thi process of abitzining loense |s bardensame
fr centain products, Thos, peodocis which reguire a dop of Tdeosing dppeovaly will o be very
attractive ta entreprE HiT=

13} Govarnment Policy :

The selectivn of product als had tu be donw Keeping in nilnd the governmeént policies and thelr Biiely
impact, The entrepranasur shoutd choosn & product which falls in g sector with faverable Governmenial
Pt For veample, prosducts which are not ssaially el e wibweos and aleabol i nit secelive
govarnmont suppart,
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UNIT-3
PROJECT REPORT PREFARATION

® F"l'l:‘!!:rl.'ﬂ!nir'],:I [IFfjEET et

s [obifled project raport, Techno erafmmic Foasihllity

»  Frojoct Viahbility
I ronsldaratlon to specilic ratulrhenls, 2 peafect ot mast entall rolevant liformation In several
litmmabs and prsssss ¢ b an ey o usdeegtd sol propedy strictueed mannee, Fropaved in the fiom
of peertinent mnkdey ar reporte, of econam e trend predictionn project seport 46 the moet stgriifizans

[ool (TR dlecigiin- traking,

Standard Project Report Format
The meanuvement of 2 standard project sepeet shoubd be in A4 fps |t gronld b bounded by sbic
cowerr peelforably of white edloe art poger and shichl be prepoced aeeneiling 1o the bolow mentonm!

lormat ofa project repore:

Title Page

« Thie-titke page and cover page must dinplay the topie of she project vepart

Authentic Cortificats

- The authentc cortificate must possos the eqniroller's signature, fdllowed | by his name and
dustpnation along with il adirec, [petituthn’s navte and his department's paipe,

Summary

- The abstruct st be a one page st summacy of e project repork 1L should provide s ilphl of
the comprehanglve faport.

Content Tables

= The contont by should cessbog-afl phe wopics whies areg Inthaded 0 the projecr regorn, Ammmg:the
confent items, the mithentc perificate and Birle pageshould nat be Incdlodad,

Catalog of symbols, acronyms and categorizationsy

= The catulog should inchide @l the ﬂnm_L:nl symbols, deronyms anld categoritations weel in e
Fﬂlll.'."l.'l. l'l:ICIIJ rL

Chapters:

Thit con be chissifled in three broad categoléies nuntly preliminary chaptet, chaptiers [hiroducing the
tocz! theme of the pmjest epart and sooclusion, The chigl content m =gan dassifed varmo Esnms
with cach lessan  boing  further  clasgilles  fntg  ovarjous  segmemts and sab-ssgrments
Mok sure thit edery legaon o piven soltalde heading, The placing of focts amd figures wd other
stitiutles in each chapter should beé ol the (nstant vidiniey ' OF the sugesation whens thoy are guobed. The
annotarion < should be nloces corefully, They lould be postioned below the s fhat they refer t.
Appemdices

- Appendices are included in 3 project report t proyide sdditional oformetion which 15 iscorperetod
tn the prirary eomtent and seryie i 3 dhiwirrsicm and elid Fhe tandamental taple Thay should be
Hgnbed sl Arabiy mwmersls such as Appeidiy 2, Appendiy 15, Appendic 21, ete Tables o
supps=stinns featuring tn Appendizos should be figured and Submitted ak suitable positone

&L



i Heferences Catalog
= The Referonces Catalog should be placed below a broad, *Roterences™ the, The yuggestion text should

b argantoeil Uy the dlplabetical sequence of the primary writer, The writer's aame thould be followeil
by Chet year 0 ediviom apad obher relevant detisils

Formulation of project Heport

A projest report s an aperatmp docment. So Ehat what information and how omchs mfarmation it
contalns depends upon e size of the eaterprise. ag well as wature of produciion

Peofevt Lorpilation divides tha jrocesoof o e developerent bt elpht distnet amd seguential stagjes
a b lon:

Lotierdl mfuration

Prisject duseripthin

Market potedstial

Capital costs amd sources of finance

Assessrneril of warkiny caplid reguiretents

Diher fivancinl aspecis _

Ecnbvamival and sucdal viaripbles

Pripject tmplemenfation
Thie natwira of [nformathon e b collscee und fumbibed dnder esch of thesr tapes Has boen glven
L. ' '

1. General Inlormation
The information of generzl auture given bo the project report indludes tw followiag ;

Biowdata of promater: Mame and addrgsy, qualiflenmions, exporence and other capabifities of The
sitlreprepens Similee informtian of sach pactiner if any.

Industry profile | A relorence analvsizof industry toowhich the project bolongs, &g, past exporionce:
sl shaus, ik drganazation s prohilan e,

Constitution and organization | The constitutlon and drganization stracbusd of the enterprises: [nchsk
of partnorship torm s roglsranon with regmiration of firms certificte from the directorate of
(Adutr s

Froduct Betails : Product utility, product range. product design, advantage to be offeced by the prodoce
proer (s st iates (] any.

2. Project description

A briif deseription ol the pru;mt covering the falbwing aspriets shisuhd bt mnindde in thae prrofict ripuit

Site - Upcatlan ol the ait; escsed romtiod or dagabold S mdistrial area; mo objeition certilleate from
munidiml suthorithes |7 the enterprdee location Gl inthe residentind droo.
Raw Motenial - Hequiroment of row motertdd, senether inland o impormed, soarces of raw material

aupply.

Shilled Labiwr ; Availabllioy of -]ﬂllml flwie I thy rlm.q. b, avrangerionts oy trainiig labarers bn
warios gkl

Lliitiems & These indtucde =

el

Fudl

Wil

Polivrion Control

Communieation and traz=pariation Guilie
Prisd etion Process ' -

X



Machinery and Equpmient

Caprarity ol thit Hlant

Technalogy Selectad

Dither Cormimon Fadilitics

Reseai'vh sl Develepoent
3, Market Potential )
Wil preparing & project répart, the followd e apeces relating te siarket potestinl of the prodypct of die
prrodlinee stwsald bie staped in the cepan,

s PeneEnd and Sapply position
« Foapucted Price
o Marketing Stralegy
s After Salas Service
Depuonding upos the nature of the product provisions made lor alei-sales shouh] oormally o the

[project repark.

4. Capital costs and sources of finance _ .
A estimminie o thie wardines componenis ol caplial Semd e Bod and Baildings plant am! mechibners,
inseallitinn coste. praliminayespenued, margin of working cepital should be given in the projertreport

5. Assessmuonl of worldng mpltal reguiremenits

The pequirement for working capitdl and its soorges of m-pp!y sliomid Clearly e mentinnst. | If s
preferred to prepare worling capltal requirements in the grescrdbed formats deaigned by s of
requiremnnm.

[l redre-thie ohjEctiom fram Banker’s wide:

&, Dthor financial aspecis
Te adpuige the profitnbiloy of the prgert to be see up, a projested profe and loss amount ingdbeating
[lholy sle revenie, cout of production, alllu!.ln:mu.tll.l peofiy shivild be p.n.pund..

A projiiteil. balanee shet and ol Biw stitemen ) shouhl) alsg be e o bmiliote (e Rpncial
porition and requinsments of varlos stages of the projec

Bresledawn level Inditices the gestatlon perbad amd e lkely motakoriom requlrdd o tepavinent of
the limn freale-Fven poimt s calcalatet os

Hreak-Even point (HEF] = Ffy - ¥

Where

= Fixed Cosp

& = 5olling Frice/{Init

¥ = Viarinhile Comt Uit

The break-mven palnt Indicates st whateven of cutpot the sntsrprise will Freak evem

7. Ecomombcal wnd soclal variables

Evory entzrpeise B social responsisilio Inviow of thw apcisl responsibliity ol business, the abatemedit
cokts, L, the costs for controlling the emdrenmental demage shauld e statod in the project
Ien cdehitirnn Pl fullovi gy wocii-ernnomibe enelits §hoild siso hestted In the it

«  Emplewment Generatlon



= [mpint Sobstmution

Ancillaeaton

Expuits

Lozl Bistomee Ut mation

Pevelapmet of 1he Ared
B Project implementation
Favetnty ettrepreineint whonld dea s denptlementaton sdlisne or s me-tibile e bk prolect fo the tinely
complétion of all sctivitizs dnvalved [0 setting 4p an entetprise. IF there e delay In implementation
profect cont overrumn,

5

Tochno-Eonnambe Feanlhility Study or "TEFS® mimns o comprehensive study ncluding tha resalis ot
Fiestie f reherves. estimation anid in (wse of viobility, propossd geo-technioal, geos hydrolagiol,
minimg. ant processing; merallucgienl mothnds ond fhancial anslysis making intm seoount tethniml
chglnearing, lefal, oporating envitommontal and seonomte factars am well o

@ @ @

Ubjective of Techno-Biopomic Feaslibility Studles/ Detalled Preject Hoports |8 to determine the
toghnical foasibilaey and finuncial vinhitity of the project. asseas:the. riskes wsaocistod with the prajoes and
etrmerale imminen! seiens thal see ceguieed i e koo 1 el o clipng pet 8 detiled pvaluation o =
project, .

Coverage:

Tochni-Beonomie Feasibilite Stades Detallod Mot Raparmss cover the tollowing haded on tho ellenta
risEpul e e

s Mardwets: [ covers estmmated  fulbore sales reverse of the peoject baved on estimoted . sales
il aml priee

»  Raw Materials & Fuel: it sstimates the adequary of the guality ssd quantity ol the raw
matetials amd Hicl for the project; malkes i estimate of [t cost,

« Flant Siting, Location & Infrastructures it wisesse the existongg Infactrctoee ol aitions
required (o déveiop the imtrastrocture nocossary (0 set up the project

»  Project Technical Concept This 18 cipe deliveroble of the project dnd cowery plapt capocity,

wlipment sieing, sorsped plast auxiliories, seitom pgineermy, elocrics] emgiheesing, civil

eiginearing Contead & Auteaueblon enpinedring, Quallte Conbral & Assurpnie Captive Power

Pl el Waste et pecavery sysgem {WHR) (sl un the groject reguiromen,

Famghsthess Entotid aoed crothnund Yagiethes and loglsthes planning.

Environment: Anplicsble Regulatory Framownorlcand Emdromrmental impicsof Projece

implementation Planoing.

Human Resources: Requiremont and cosl

Investment Cast: Fund regul romsent,

Operating Cost: 1 covers cost of v miatecia], seilites, gverbieals, st

Financial Appraisal [t covirs project profitubidily, IRE, NPV, pavbazic el

Risks & Mitigation

Methodology:

Bromd mechodolngy of execution imvolyes:

# @& B & & @

-

#  [htacolloction

o [Mila andbyiis

w  Roport arad Profeck o lation
Benofits:

57



[t holps acliont make an investment decition hased o

Tuehnlcal feasihility of the-prijsct
Fimanctal viabillty af the profect.

Thee (abks ansociared with the penject.
Actions reguired for nshe mitiguion

® ® & &

LINTT-4
MANAGEMENT PRINCIPLES

UI'LE-:E.L'I.I.'H:IJ- of management

Franeiphes al managet ent

Fudictjons e mmpagement planning eegaiining stalling, direcoting and comtrolHng vic )
Lewe! of Managemnnt in an Organiastions

- % & =

Deflaltions of management

Aocording to Follet mansgement ks the art of getting things done throogh people”. Mamuagzment
s ] distine progess enbsieting nf artivities wiith n& lanmng,
orgamizmng  lesding  ond controlling 1o schieve  tHhe  desired results The  pgoals
of  the  epwrpase e fulilled through e use o resowrces lie  poen,  money,
el Ayl rndehil e Manape rin! bbilly Al'e rElpred i wxpilnit this=
regdurpes and car profi, Teoe competition and ensiire Jong sievival and growth of an onferprise
Thrwtighont the mmouggement Wnomion, these ahjretives must bo Lepe b omiod

The first wwwdlmess Is that e definiclon mases that manogement & an art A deals with
application of hnowlédge But manspemeit bs pul mevely spplication of loeewdedge. [0 alsn vohees
acquisifion of knowledge G, Sclence. Monzging using intiton op thumb nde i not correct
matageinent. Thir secand wealsneas o this definition ks thap 1 i niot ﬂ.],'.'lu.ln the vadous fnetino
of mangEnim,

Grettirpre H Tirry wh iisfiness TR e E12 b "8 pEriicesy oHos et ||f;'rlimllllp;, ntpnh'.lng, aetiighing nnl
controlling performiod to deteriniie and accorplial the ol cotivel by the ude of i.IL'U.'ijlt" and resourees’
Acrariimg o him, marpgement 5 & process-a sysiemaiicway. b dolog thing wsing four mamagerial
lunctions namely planning, crpunleing. sctoating and coutr u]llnn. “Planning' mears thinddog of the
manager's action in advance, The actions of the managers. are’ hased on (ogic. plan ot some method
rather Mian Dol “Ormarlalng' oeeenn el it machoes, msterials and Naman resouries ol e
orgnmEation. CActunting' means motivating directing the sibardinates Controifing’ meany gt
s e st ensure fhiat these s me deviatiens frnmpliis

1.1 CHARACTERISTICS OF MANAGEMENT

Thee eritical analyele of the above definitions, flig following charecteristics ofaanagsment svolie,

(1] Management i b continuony process: The process of mansgement ooma b 'of planing
prganizing: directing and conirolling the resources [0 vesure thar cospurces ave used o the hot
sibvariages of the onanization, A single hinétlon alone canpot produie the desired results,
Managemiont lnvalves continuous planning, rgantzine directng and controlling. '

[7] Management is an art as well as sclence! Mansgoment 15 an ort o the jense of
pscessing mpnaging skill by o parson, Mimagement & saionen bocsise corteldn principles laws are
developd which wre opplicable (o plice where group sctivities are coordingted. This will b
discussed i detll later o this chaprer,

(4] Management atms at achieving predetermined objectives: All orgamzations fave

ohjestives that are lakl down Every managerinl acttvity results in achleverient GE. thigs
' ' Ak



prndetermimed nhicctves,

|4] Management is a fector of production: An unterprise produee goods or services using
reaire=s ke Lind, Inbolte, capital, maehines etc Thise pesgurces themsslvis canpnd reglis the
nrimniedtions gonlss The goals are achieved when these are offectively coordindgted by the
entreprenewn Te wue of small ooterprises wn modwidual can do sach epe of job whiene us in large
erterprisie the cowrd|nation ol k< dine by manpgement Therolore, manepement 8 4 factar of
nroslnesog

(Z] Manggement is declsion-maldng: Devision-mmang ie peleo)iag e et amongaliermstive
cuirsis. Ducistom-rrabing 8 &0 lopoetant fueetian ol & mampar. Whisttver & mamager does,
dni it by making decidtnns. The suicese nr fllore of an onganizarion dapanils gpon thir: aunlity of
dectmgn, A manager must male o rght declsion at nght rime,

is] Universal application: The prmeples and concepts of management ara applicahle o
ewery type af jndustiy, Thi proctce of mpnagement s o|Ffecent from ane orgoniostion o another
gl o Dheir mature

7} Management is needed ot all fevels: The luncions of moaragement are common oy all
liswels ol prgantiztlone. The Rameticms uf planning vrganmiding dirocting, controdlingg, decismon mibing
are poriormed by top level a5 well o8 lowor tavel aupsrdsore '

(8] Mansgement aims af  maximum  prolit: The resodrced re propecty  utiized o
maxmire profit. Maxmizng the peafit is the ecomomie fonction of a mo NARET.

(9} Dymamicy Manzgement (6 o0t aatic. Dver o period of dme sew principles, concepis and
tethmigues ate developed and alopltnd by manspsmant. Martigeman s changm! seconlingly mo the
aocial elanym

Management ws a career: Today managenent |8 deddloped as o marest focsed on spetiilmition
Marketing monagement. foones  mougenent, persinad  managerimt, (Sduieeal g,
prochunition  masagemenl, quality namEgemest gre some af e spegialistong 0o pacggement
Spegiillsts gre appalited at varloius positloms of the orgommatonal hldraresy, Hence mamgesiingt 1
CHTEET.

(1] Manggement is W prolession: Manapgomen! & 4-grlssiion becoose . pojspsses the
qualities of a profession. The 'h'n_nwlnégr- s tmporeed and tramsferrod, The estahlished
pringiples of matagement are dpplled (i pracice This s diacusged in detafl latere i this
chu fater,

(2] Management 15 a discipline: Discipling vetors to the feld of scudy having well defined
canepts and principles, Classilying management as disciplines mplies that (s snoaccuniilated
buody ol lnowlédye (hal can be ledarnt Thus  manegemaent B od sotfect witi principles and
concopts. The purpose of ytudying maagement & 0 fearn how toapply thexe ponciples and
eofCegits A right arenmstances, at the right tme o prodilce degired result

Meaning of Principles of Manoagement] - Principles of management = whar 5 manager doss
within the arganlation: All tho actpibes whothor selated 10 decslon mulrlh.p, ar mplementation of
such decicinna e pecformd by the manageed with 'the porpose nf soldeving common panle, Principles
of Management w desimed to meet the scope and sequence regquiremoents of the introduetory roorse
an management,

5

1. Division of Warle - Dividing the full worle 6 the: erganization amtony Individuzly sad cresting
deipariments s eallel thie lebshn of worle Hivislon of work leads 1o speclalbsiitin and
specializmtion hens tn Inoreases officlency and effidency which mésulm in improvemants (n tha
productivity aod profitability ol the vegantzation,

2 Balancing Authority and Ressonaihility: - Authority must be equl th Responsihility. decording to
Henrd Fayol, there shoeld be a bzlance betwees Authority [Powsr) and Kesponsihility {(Duwden). The
right to glee orders slopubd not b conshbred withagut relecenee 1o nespotisibility, 11 i suthoritg |s
e than nesponsibility then chances are that @ insssper may misese & 10 respinaibility 1= mose
thim Al thorlty then He ma) fe=l frustrated



1 Discipliner - Diveipling meann spect for e rled and reguiations of the ooganization Disapling
vty e Seelfliswdplivhe, o B pmag e Eolpricd diseiplivie Mo shahig or besding of vobes s allodnd in
any arganieation, e works must respect the rules that ron ke arganization, Toestablish digciplines
good superilsion anid linpartial ludgment aro neededd.

4. Anity of Command: = According to the fiehelple, a suboedinate fendploves) mint have aond receivn
orders from only aoe superor | bess or menager) To put it another wey, 3 subordinate must pepor
Lis ur_llr oe supecior. 1L helps i preventiig daal subosrdinationg, This decrodses the pogaihllivies ol
Dl subhordimetivm® which crestan @ problom = (Uncting of manzEgere

% Unity of Direction: - Unity of divsction misans petivities gimed at the same ohjective should be
onganized ko that there ale one plan and e persmi Incharge, All acdvitles which have the same
abjtitne mist by ditectiod by dne monager, and bo mus ose ool Thiv s caillsd the Dnlty of
Hirectiok, For sxmmple, all marleting activitizs such 29 sdvertising sal=t promation, pricing pebicy,
e, mugt be-dirocted by ooy one menger,

& Subordination of nfividual Interests to the General Interest: — The interest af ape dngdivigdol o
ong group should not prevail over the genors good, The mfividenl mtore should be given logs
e yance. whilly e general Intevest shoalil e given this post impuetaiee 10 ot e opgan iz tan
will eoflupse, The inleras) of the orgasiogional poul shoold ool be sabotagnd by tho interest of 25
Imdiviglual ar on the group.

7. Remunciation = Rmnunemation (o the poice Tor deireices redelved. Pav shiuld be @i b beth the
errployes and the firm If an organization wants efficent employess and bedt performanoe; then it
should have a good remuneratien policy, This pelloy should give mammum satisinetion to both
employers  and  cmployvecos 10 should  dechode  bath fmarcel and non=fnanciel ingentives,
Remuneration shnild he baied an 2 systematic sttempt bo rewird good perfinmancs,

(1) Centrafization: =Ly uoy company, (he sucogement or auy autbirity responsible for the
declvign-maldng process shoud by nowtral However, this depends on the size of

. an organizition, Hearl Fuyul stressed on (e ol tat there ghoihd be a halanes Prelwesn he
hierarchysed divisien of nower,

9, Scalar Chaln: - The chain ol commanid, smnetimes called the acalar chaln, w the formal Hne of
authority, communication, and respeanlbility withie an ieganization. The cthaln of command s
ugually |1||Pi|:]|.-|.1 on an orgamzationnd chars owoich odentifies the supgrior uod !]I]L‘-I;I-l.‘l.il.l.‘l..ll:li.-
relationshipes In the organizatitnal seucture. Oe e (8 the lne of acthority from top w botbam of the
organizetion, This chain rplements e unity-ol-commend prisciple anil wljesy ihe orderly. Dow of
intnrmation. Under the waicy af command grinsiple, the (nstructiane fiow downwand along the chain
ool cammmrmatid and acvountzbility Do upwaind.

O, Oebesrs = A compisiny showld mpineain a well-dellned work prdir to have s fadourhle wark @il e,
The poditive stmodphiere 10 the varkplace will haost more podliive productivity. Thers must be an
orderky, placement of the respurces such s Men and Women, Mosey. Materiolg, ofe. Homan and
material resourees most be o the right F].EILI! st the ripghk thoe, Mipplacement will Yeviaed iy ponde e el
disorder.

L1 Equity: - All emplpyees shiuid e treated eouylly ainil respectlilly. 10 the fespanaibilivg al a
manager hat po emplovess Dee disepmination I ereates Joyalty and devotion 1 the employves
ten'and the organizotion. The eqoity prmciple stiggests that the momagers must ba lelingd as wall as
erjually filr to the subordiates,

L2, Stability of Temure of Personnel: - An nrm'rlnp?& delhvers the beat if they fes! sacome i thear ok |t
ls the duty of the manaperment to olter job securlty w thele employecs. The crployees should huve
joby spcarity hecouse Tnutphility loads 1o ineficlenoy, Successtul firmm vsually had a stable groop of
e ployied

L3, Ioirfative: —The puanagesttent ahould Sipeart and aneourage the a1 ployins o tajoe Rl Hves in an
A n et b il bl Cheern b indtreasa thedr intserest amd rmadee el wortl. Managamot shoubil
encouragy indtiathee, That 4 they thowid eneoiiragy the employess to make thelr ovwn pliog and o
exneute these plansg, This s becanse an iitiattie gives satisfaction o the employoes and brings
suiress b Che organlzotiom,

L4, Esprit De Corps: = sprit de Corps means “Tesm Spivit”. Therefore, the management ghould creats
unity, cu-operation, angl teamapiclt among the empleyees '111:15; shpdild wvold dlvidipg undd pule
policy, Havmony. eohetion dmang, peedan sl 1es a jrepe soorce oF s oo thi m‘gnn::.m:m. iz a



gquility in evory succesiful buginesn Tt I8 the meaposaibiling of the marsgemont o motivate iair
ernprlyees ud b supepoctibe ol esch athere regularfy Devilplong doass aod sl wnderstamd iy
will ko to A positive avteonze and worl environment

Foyal presented 14 prineples of managemaent as geoeesl guides o the management procoss and
munngment practice. e prineiples of manjgement e ps follows

15 Division of work: T 8 the principle ol speoiolization which ls so well exprefued by
erbngmiis ap belong necessary 1o efficiency o Yhe wtilizaton of fabour. Fayol goes beyand
shorp fabour to apply the prnciple to all snds of work, manageral as well @ technical

1 At b by and respansihilitg: In s pr I||r|1ﬂr Frayul limls sathoiity amd respoonsidsling 1o by
related with tie letter, the coraltsry ol the former and aristng from the latter. Thi eonceivis
of authorimyr as o combrmarion of offwial authorsy

deriving from o meandger’s ulTicial podition sml peesonal authocily, “Compoutided of
Intelligenee, exprrence. mordl wartl, past services one”,

L7 Dleclpling: Holding that discipling s "respect lor agreemints which ave dibscied at
achleving obetdlvhoe, spplitation. vhergy and the dutw=nd marke of respect’. Fayal declakes
that diycipline mequired gond supergrs ot sl lepels, dear aod fer agresment and  Judicoes
appelicathm ol pitiallles

1 Unity of command: Thin is the prineple thl o employer should redeive orders from
Ome sgperior anly.

14, Unity of difection: Accoroing @ Fayol, unify of direction i the poneple thateach group of
activities haveag the sanpte olyeetive muat ave aqe bpnd and onse plan, As distingiished
o the peinciple uf unity of command. Favol percelves unity ol divection as relaiesd o the
funetioning of personnel

2, Subordination of individual interest to general interest: o any grvup the intorest of the
group should supersede thut of the (ndividual witen these ore found to differ, 1t ks the
Funetiomn of manzgement 1o reconcde: thiem,

21 Remuneration of personnel: '["'-r_l.r_u| perceives thal remuneration amd :n-l:rh_:_ﬂi.'-i af paymunt
shrniled b fabe aml afford the masimun zatisfaction e emplogee and smployer,

2L Centralteatione Although Foyol does tob Use the lopm "Centralidation  of Authocity’, his
principle defimiszly rofers 1o the cxtemt o which aumority |rconcentrated o dispersed in an
snterprise. Individual droomianees will detzrmine e degree of centralizatton thist will
give the st overall yiehl.

2L Sealar chiairt. Faynl thindes ol the: sfalar chalr @s o i of suchority, 2 "CHainol Saperioes”
fromn the highest to the lowest rarles and hedd that while it is anerron of subordipae o
depart ‘negdlossly’ lrome lnog of authorlly, the chaln shovld be shortclreudted  when
Nerupulous followiog of i would b detrimental

24, Deder: Bresking this praseiple (nto "Material opdar 2l Sedial Ords”. Fayol things of i as
rhie sioplie e of s plare fom ﬁ'-ll'r}'l;l'llllg {evesyine), mad LeUryl Wi (g inits (his)
lace™. Thin dn eszuntially 2 préndple of arganisation |0 the srcaigemmt of things and
peerEOns:

3. Bquity: Fiyol percetins s principlo as one of elioting loyalty and, devotion from persanne
bira combinielon of lndinees gnd Justics in masagors dealing with suburdipotes,

20, Stability of tennre of personnek Flnding that sich instablimy w bt the caise and effect of
Bierl mEnnpgemant ol pemionn oud e diangers T oo ol unnecessary teepays

27 Initlativwer fobiative s O e an e '+I1In1m:;1 ouf ol execanion of @ plan, Soee (© s one
ol e "Heehoes satisfactione i an dpetel| |yt sty U exporiende”, Faynl exfotts |||E|.rr.i|:pr:|'| L
“Sacrifiee Personal Vanity™ in order o permit uborstisates t0 exercise L



o Planmdng: = Plaioning mpeens Uedding in T Flere g relivkes o sestiimg pousks, olipotias ol

Bargemd - and - 2lEoo deseribe- g mechanism to azhievse them ab various |[evels throughour the
argan kzation,

Oegankzing: = 10 meuns the arrangemabk of reinatess i do diff@ent o in the ocganiztion,
firganining. involves assigning teshs. grouping tasis into departments, delegating asthority, =od
allovating retounces noross (he organiation,

Staffing: — 1 means the appaintment of (he right pesson af the rght place or ob, Satffing is the
process of Hoding the ight sweorler with appropciate qualifeations o espéviencs and reoruitiing
e o Gl [oh posision or foln,

Mresthng: = 1 inchickes the droctlons, podanc anil mollvatlon ghyen by the mihager o thelr
employaes and mahager adopt thes leadarnbip msim. '

Coptepdlipg - Contral ks concerned with messuring snd nimizing the dilference hetween planned
pertormance and actunl perfornpanee; and moniboring peiormance toowell us taldng conective

- gt wherever pocessary, Tis mansgement (85 complex, integrited and ongomg dvicmic

N s,

What id thy impostanee of ianageeme ol principlesd

L

L

A

Opthmal Use of Hesoarces: - The managen ellinfnates wastage of redources that feads to olficlency
drt 2kl Triia | nesa functions

Effective Leaderelup amd Motivatbors = 1E bl i emplopees to work i harmeay aod achisve goals i
a coardinated manner. it provides efiective leadership md motivation for ampleyees t work hard.
Somnd Industrial Relotlons: = A manager moimeins o bilance evwesn emplovess” demands and
orgafizational peeile, Belplng to reduce itz il putes

. Achievement of Goals: - [t helps (6 realizing goals with msedmuen  officiéncy. by iginkidiing

vinmvesrsEary e elatiors, avnlapidng eWores and waste mgelnne

Improvement In Living Standardsi = [0 [mproved the standard of Living of people by ensuring
optirrrm witlization of searce cesousces and survival of the firm moa dynamic environment
Estublishing a Sound Organization - Munagers belp o establlah o soudd organiestion throwgh
effective aurhonty ani responsibility rejptionships:

. Reduoces Costs = A menager wers comt-eflactive tochnlgues to reduce producthon costs anid |peroase

joroeTietion,

1.2 MANAGEMENT FUNCTIONS OR THE PROCESS OF MANAGEMENT
finction Is o group of similar sctivitied There I divergenae ol view on "What funetinng are

didertalien Ty manggees noorganselions? Samee managoment experia classiy (hege fooetinns i
four types and others dassdy infe five types and scoe otsers clousify them s seven gemng The
Table L1 presentthe mamagsient fnctiam [T B b st sl e i

Writery Manogomimi Funclions

1 Heney Faynl Planning  organieing  commending  oonedinating
contriolling

2| et Gulick Manming arganiziig stalling, dirverlig et el
rutsertingand budgeting [ POSDUORE|

T Lymalall [Trwiek Mhnfng aegAnizing, aummaniding  enoedinating
Luumu:l.u! cuﬂ.u.;:. Iﬂrur.:ustl.ug. n:u:ut'l Invnu‘tllt..tl:ll.tg.

4 | LY.L Brech l"l;nulnh. (LRTER TFATHTTS num-.,l:rim, wiped imptisgy
vontiolling

5| Keavizand O Dimnel] Planming,  ergailbelng sl dire<ting |Leading),
cointrinlling,

(1] Plannlng: PMlunning b the pelimaly. foncbon ol mandgoment W W looking alead and
preparing. for the future it determines o ndw.ln_::-u what  soould be done: | s comscipus



determination af future course af achon, THis mives coErmining: why 1o take achon? What
pction? Hew to ke acdan” When to take actlon? (Planning nvolves determination of specilic
obiectives, progruoms, setting polices, dbeotogied, riles and progefures and preparing budssts,
Plaming i o fuscilon which s performe] Dy managees at all lewels =ty mihdle aml
P sy, Prams mace by B AT for the avzaniesio) ad 4 whole may ocover
periodn as long ar Hve tn t8n y=amm whereas plans mode by low leve] managers cover much
shormer periodn. This “Manming” 1 discussed in demmied w Chapter-2.

|4} Organiting: Organiamg s the distribotion: of work in groopasie o sectiom- s for
effectivie perfarmanie. Once the munagers havie eseablishl objoetives unid developed plins e
achiewve themy they must degign angd devidop o hoemon organization that will be able o carry. out
those plins meumhj.r Such duthes In the furm ol positions, grovpng of varmous pesitions into
depurtments und sections. washnog duties W individu! posithens aod delegating aithorty o
earch pesttion s that e werk & i ouG-as . peanmed,

Acenrdme o Keone 0 Donnel, "Orzantzation consists of conscious coordination of peopls
towards 4 desired soal”. One has wonore that different objectives refuley different kinds of
preonization achime the For esnmples an organizazion forsclentific resaarch will have o
be vory different from ane mamafactnmg anmabikes;

() Seaffing: Stling invalves muanagling vadlous positans of the arganiaational Sloicture 1
invilrés selocking and plocing tho clzht petion of Gur clght podldon Stafling Ineloded [dentifving the
EAp Bulwiwn manpuwer reguined and dvailabie, ;-:h'rl_]II"'||II.13f!|I the svurced trom where people will by
solectenl, electing poople, trainimg them, fxing the Gnancial compensation amnd spprrishig i i
periodially, Thi suczes df the orgaization depeads upon the suceessful perforsmio of staffing
fumctinm.

(4] Directing: Planming organizing and statfing tanesions are concerned with the preliminary
wirk Tor the sehisssmant L1Fﬂ|'5;.1n|:;tli_|nul obfsctives The actual perlormance of the tok
starps with the function of divectlon, This funclipn can he callal by varjous names namely
*Iq.-_al.l.lng" “directing”, *mukivaniige", "sebivating” o s o Cirecting invalves e suli lunctions:

la) Communlenting: It s the procec ol pagsing lormation from ano pereon tpanother,

(b} Leading: It ls a process by which o monoger guldes und influcices e workol hid
subordinares.

iv] Motivating: It In arousmg desire m the minds of workers to gree their begt o the
entiririse,

(51 Controlling: Flanning, organleing, stafling wnd  direcelig are fequired o roalise
peganizavional objectives: To epsure thor the achieved objectives confirm to the pre- planned
obectives coutrol funekhong ks necessany. Cartrolls the progess OF checking o diter=ting whiether o
i proper peogrises 18 being male twsnds the obfectives. and goals and actleg IF secdbsey to
correct any deviations Contrad myvolves thres elemonis:

(a]  Estibilivhing standardd of performsree.
(bl Measuring careent performance sl cinriring it ngalnes the established stapdand
() Taklag seslon b eotrect any pecfoigance that dods nat neer those stndardc

1.3 LEVELS OF MANAGEMENT

People i on orgosizaiion are arrosged o0 on herorchy aod they all heve the relationship of
soperinc-suhbnrdinates. Every manager inoan stganiaation performe all five momagement
lunctions. The relative lmportunge of these nctions varies along the mansgerial lovels There may
be as many leveis in e nrganizgation & the number of supecios noa loe ol command, Some ol
these levely o marged inio ohe oo the baais

(1) suich duties in the foore of poctions, prouping of varfens positions mto +1.-|-.p-.|rrtm-r$ il



sectiond, anfigming duttes woindividual positions and delogatmg authority tnoeach pozition s
that the work is carriid out s plinned

Acearding to Kimine Uhennel, "Organkzation consists of conscinus coordination ol pesple
tvwards a desired goal”. One has w e that differen) pbfectives rauled diferent linids of
pegantzation to sahieve theme For esgmple: an organbaation feesclentitle resgarch wall have to
b very differont teim o imanufactuelng antemebilog,

[2) StaMng: Staffing involved managing varfioum pilbens of the organizationn] strietuee 1
mwilyes selncting anil pluring e ngh1 parrsnm @ T mighd powition. Stefing inclokes eatitying the
Bip betwestn g pow e regu | ned snil availahle hlnmlh'lﬂ.g the surces Bom wheee poogle will
selocted, delecting: people, training thom, fixing thefmanclal compensation and appisizing them
penodically, The sucsess of the organizntiom depends wpon the swoceasfill performance of staffing
feipjutiahit,

31 Deecting: Plannbng, organieing pmd stiffng honcehos aee eondermed wiis the preliminary
work foy the achiovement of grganizational ohjectives. The acraal performance of the sk
atwrts with the dnoctlon of diricdon. “Mls functlon o be wlled by vwarloes names namaly
Tleading”, “direcsing”, "maotiating”; “setivacing’ and o on Hrecting invalved these kuh functions:

(4] Communicating: It is the procese ol passing information v ong person toanother.

(h) Lemfimg: It i= o process by owhich o monager pomdss oml] infleEnces the work ol his
swlrdiniites,

(t] Motvatdng: it B arousing deslre (0 the minds of weorlen: o pve thelr best Lo e
dnlerprise, '

(4] Comtrodfime:  Plenning orgsmmog swlling  amd  directing: are reguieed o replize
organiEt sl ubjectives To ensiw that the achibvdd) objecbves onfirm o e pre= plaonned
plyjectiven control funetlin i nesvssary. Control in thie procesd of checking o determine whethar ar
not propor progress is boing made mwards e objectves and goals and acting i nocessary m
corrert any deviatione Contral Iminlves thiree slements

{d)  Estoblishing dhondords of purformiesce.
f]  Megsuring curfeal performance aad Comparing I8 areindt theectablshed standard
[ Pakiog ocion D @ormect aby performuoice that dogs nob oot thase statidanis

L4 LUVELS OF MANAGEMUNT

Poople In an arganimation are armngeil in an Werarchy and thay all have the relationtihip ol
syperior-suhordinotes. Every manapger Inan stmanizatian perlforms ol flve moawpgernent
functiand. The relatve importancs of these Tactons varies along the manageria! [pveld. There may
e s mamy ldveds i e organiteatian as the nueber of superiors ina line of command. Sorie ol
thesr fovels wre merged Iote one oo Ui Bisls of satueee of fancdons pesforied wad sukloey
enjuyed, EFL Broch has classified mamagement, lvvels into throe cstegories - Top Managemen,
Middle Munagermint ahd Supervisory Lower Levil ax shown in fig

! Board al Directzry, Chairman, Thiel Executiv

Micidi= Depurtment Hebda Divisionsd Heads, Section  Heids

f =\

Senlor Superuldar, Front Line Suparvidors ind



Fig. 128 Levels of managemaent

Tojr wanlgomond of ai orgiElation ool et el ol direcor, chidrmss ol chibel execubivg
ptcer, Top level management determines goals and abjectves, It performs mrerall planning
nigmmizlng, statfing, divecsing and eontroling, It (nlugrotes ovganization wizh environment. halanees
this interes] groups and o reapansibie for overal] results, Middle momagenent atanids bstwesn op
priarmage it i syjrervisory msiagemend el Ml Tl management estinhlislies prograig
lor departent and cirrlos out funetiens for ochicving specilic poals The other unctions of middie
lovel mamsgement aro tralning and developmemt pf omployess, tegrating varfous parts of the
-IJ.-E’FEEHI'I'EEJH‘.. hupurt-lm minagemirnt is cowurned wih sficlency o using reenrees ol
srimnmtion, A supervisor 8 an sxeealdir of policies anil procedices making o devied of dechlbons
withwell-defined and ppecitfiod premises,

UNIT-5
FUNCTIONAL AREAS OF MANAGEMENT
&} Proguchion managorment
= Funcilens, Activiles
» Prociuctivity
= Cludlity el

= Prociuction Plannirsg g cental
Eil bidenaley Wlgapgg et
& Mizsd for lvantory mEssgurmant
» Modpla Teclmlgues uﬂrwmlnn- Frisiegnmnd
&) Financial Managament
s Funciions al Fananaial 'rim—.!pamn-ul
= Man=gement of Working capital
» Contng (only oongenl)
= Greak von Analyaln _
= Brizl ides about Accounling Terminologiss: Book Kasping. Journal mry.
Faity Casf book, P&L A:murta Halance Snestsionly Concepte]
a} Marketing Marsagement
» Concopt af Markating and Markatng tanagemeant
« Markoling Techniues (only concepts)
« Cancopt of 4F & (Prce, Pace, Prosuct, Promalion)
a} Hurman Restianse Manageman
& Functicrm ol Persunme Marjmgszmunt
= Mangoval Plansing, FRecndbmenl, Saurcas af margosr, Sedeciion procgss.

Mattiod of Testing, Mathods of Traiing & Develoomant, Payment of Wages

Meaning vl Production Management:
Froduction Moanagement refers W (e eppiicetion of maesgement pringiples o the producton function
ina bty In otber wirds, el g tdon =R Invalves |.t;||,'|I'|;.:ri:-r: Ul planning, organizing,

directing and controlling the prodiction procsd

Preasdlisetlon Maagerment is nob inglapenidont of murkeliog, Grancisl snd perstomel mangement die 1o
weltich i 1n very difficudt o formulark soma dnglle approprain delinitinn of Prodoction Managamient,

£



Froduction management, or operabions manzgemenl, focuies on peiieving 3 smoeoth production
prticess with e Tl planlg apd comtiol ol Business apeed s

The function of productaon managoement is to Nid the petlec: balance
Reght guality

Right guontity
Righ theres:
Hight eost

The application of management to the feld of production kg boen the result of at least three
develupments: '

(1] Eipst jg dle d.ru:-l:qmwn{ ol Dactory system ol prediction. Untll the sipespence of the doieepi af
mapulzciiring there was it suchl thing'as masagement oz wa lmow 1 It i true that people operatod
hagwiness of noe type o another, but for she mest parck, these ppople wers owsers of busiess and did

st regard bymsadves as smnagers o well,

(1] Essentially stoms from the Grs mmowly, the dovelopment of the Brge gorperation with many

v and (b necssslty T hite petfpils o operats o Ve st

[Tif] Freme from e work of many of the pronsers of scentifjic managenenl wio wers abse
demnnstrate the waloe, from @ performance and profit point of vlew, of spme of the t-er.'h'rﬁque-s thoy

were ievdlpplng

The following definitions try to explain main characteristics of production management;
(17 T e wenreds of My, B Birech)

“Produrtion Management |y the process of effoctive planning and yegulating the aperations of thar
st of an vm:Ejn'rr_::ﬂH wihich 1= rﬂrpnnimiﬁ for the actual transformition of materials into finsihed
producte™ This definitlon lmits e acope of production mesagement o thoese wetivides of dn
eotorprise wehich are assocated with the temslormoiion process ol lnpubs obg octpuls & tho deliniton
does pot jnchide the fman Stoes iovolie! oo preduction process. |t 1.u}--. Wtress on matermlitie

[Eiafures cali,

(1] Production Managomaont deats with decislon-maldng reiated o producton process 5o that the
reslitmy Hl.‘lrr:h; amil siErvices are prodiiced s :1!:1'|.11'|1;|.'m,1- wrth. thi psntitutive specifications mml

deraiid seheduls with prilinmim st



Actording to (B denitlon design wwd contrel of thiE peoddciion system aie two miln fundiions of

production managament,

[U1) ProducHon Mamagement i o et of geneml princples for production econamies, feiliy design job
desapn, schedule desigen, oy e, inveerey conienl, work stosdy e coyr amd Sudptacy comirul,
This delinlbion explalng the main areas ol an onterprise where the princlples of production
e e B s plied, This el denrly polnss sut thee geoduetioe nuuuggg.-um.-ul' i 10t W et

Of technique=

It §5 evidemt fromm above defimitions thas productian plannlng and its cantral are the maln eharse st
of producthn’ managemant. In the (ase of pacr alanning and control bl production dctivities the
argantE=tion ey et he ahie it i oljrcrves amd sy restit i liss of cesbonees cenfiderse e

retardation tn tho progress of tho estibl | ment

In shart, the main activities of production management can be listed o
[1} Specification and procarement of mpas mermaeos namely management, material, and lanpd, Bahour,

quipment and capital.

(1] Prosdect design ) dovelopment to determine tho produstion process lor mmnsforming the input

Fattanrs Fintus ot ok o ganeails anntl seevloes,
i) Supervision and contral of bransformation process for stticaent producton of goods and services

n midern times production managenient s bo perform s variety of flunctions, mamely:

(1] Benrgz and development of production proce .
(1] Prowfuction plonning and dontrol
L'Ilrln]-lrrl'ulmuumﬂrmll b thit il el rebutad activitibs oo prosdies the eivie outpu

[} Admimmiratien and  oosordmatmn gl e activities of weemug components anil depactrmmmts

respaniible far producing the necespary geods anid gervices,

Howwpver, the reaponsibifity. of dotermining the ontpul charactonistcs and the difnbation girataegy
fallopnd by an nrganiation méladmg pricmyg aml sellmg policies are nnemally eutside the soope of

Prn_dmm'nn Manpgement,



Functiony of producton mamnen ent

Mroductlon management aitempts to ukllize MY Men, Machines, Monay, Mechods, Materials, ond
Market in order to better serve consumer necds. Its fundsmental godl i to prodece products and
aptirn in e right quantity, quolity, on o sehedile, and S aptimom money, Produciion manageimend
makes i nimple to udn—pl WELTTEF LN t-ELJ,'ll'lI:IJF,JJ.LIEh and innoyatiyve changss in the workiplece, Froduoction
management 5 In -:'lh'l-l'h"!: of supervising and contrelling sl emplovess favalved In the company’s
prrodluetiom processes in drder trenuars St Phie Gereet oot is sckimeel

1. Selecrion of product and destgn

Production monapgement helps the otdanlsation seliect the right product for production and alsd chooge

areliwant design for the product, This bocomes ropomthan far the sarvival of nrgamsations o pomsoss 2
good understonding af thelr congwser in dnder ty erdate producty that fulle satlaly teeds, Products

need o go through a detaded evaleation m arder to mest cusmomer neads while aim TEMEINIRG €05k
el

2. Proaluction planning and control

Choeslog,  the, correet . prodiction processes. for A partieolor prodiet  dlse beromes
Important. Dedaiond mitst ne =hien in order ta chogses the correct typeo af machimes and rechnology, the
caputal pvestment regured, wmd s on It eptalls |_1!H:II:IIIH.H: prior b prodoction. Decsom ke e
spuantity of produetion, thi ow of processes. and w on ire ol plapned oot Routiog 8 the term seid jor

chartmg out the soaudince of aperations [orasmouti werldlow,

Profuctlisn control 18 oversean by this prostductiing niinages he acticl process & cotnpacesd and
cantrasted with the blugpriil in plice so that all hecensary diversians from th vrighsal plan tan be
e ot angd ary foopholed in the orginal plancan lie spotted wod eorrected,

Schedialimg 1= done 1o set up bepclmarks as to when stoting ol when o complete a partlionlar
production sctity, Toventory and cont contreo] alsa need o b talen e of The allecstion of mberuls,
lahar, vt athinr procssses | callmd the procurtion schad il

4. Machle malnlenunce sid replacement

Production management ks cire of the mamtengnee amd replicsment of machings and esuipment 1o
eivure the efficlent and smbalh working of production processes This e tiles are of by the
prochuction manager and the team o prevent speed breaks.and hait=m production.

Imporiance ol production management

LEMicent use-of capital and respurces

Production mansgement miinimizes the eost ol production 2nd enharces the use of resources tw the
fillest. A concise Muppring soahles proper use of resources and Kme, manimislng dispurily heowesn
privfuctinn procvss aml autmit. Bealagtion of producion processss and mulntenance downtme will
cnurn processes con b managed efficently oplutistng workforee: efficiency; A well thought-out
prtieduniehn etk w11 resu [ G Blgh-gquality products, & Glateerale of preliliton, afd @ lowirr zisst e
LHiL

hk



2. Competitive edge

Peaduetion management can be = geeat 1wl for organisations facing campetition n the mapket. A
smpothior Now af processes [oerdases efflcieniy whilsl aboo allowing the company e previde guality
bt amd weevices, Produet it wrabagemen ehiiues pley @ role I the et innmatlon of
mev prisduced and facllitate resparch in developing new and quallty prodict 1t ean ald arganisation i
emerging aa market laders smee e time pent for prodBoTion PIocesses meang more mosources
spuarts oy ot e diriaing that gy peed ewide attentbon

3. Minimizes rish of prodoct fnilores

Pruparing & loed vosdimap andd collating: formetlon and assimptions helps desevs the ket and
risduce ghancei ol fallune: Knowing the requivements and heedi ol the marker will belp reduee. the
thanee that a prodict will fop Utimikely, product manegement, loe everything else, conndt guorantes
succeRs, bist it doed Podues 1T

Scupe of Produktion Management:

The scope of producton mansgement s indewd vast, Commenclng with the soléction of location,
production munapement covierk quch aotivitiel S ooguisition of laml, chnstructing bullding, procuring
aml imsfalling machmery, purchaving wid wtorie rew mestecald aod copvertiog Ahem nto saleabls
produots, Added o (e shove are othey velated Piaprbes such ad gpealiy swanagoemnent, mlntiEnanes

mandgunent, pooduction planning and comieols imethode impeoeemont oml woele simpiifloation and

other refgted orean.

UNIT-6

LEADERSHIF AND MOTIVATION

&) Laadamhip
» Dafinibon ana Needimporianc.
= Clus|ifisss sne lunctipns of alssdsr
» Manager V4 Leador

= Silyie of Leadsrship (Auecmmiic Demecatic, Padcipslive)

o} Medbvation

s Defirstion wnd charscharstos

o Impioriznce of motivatios

# Faotors affocting motivalion

= Thaories of motivation {Maskow)

w M| il of Banjabieianc Walidalion

» Imporisnes of Communication in Susiness

v Types and Baicem o Comenusizatich



Laadership Is the patentinl 1o influence pehovinur of others [t is alin defmed as the capocily ta
fnfluince 4 groans wwalds this eesbizition of @ goal. Leiders ama riguirs] to develags Nt visiops, ol
to motives the onganicbona members thowant tn achieve the vishns,

George B Terev, “Leadarship oo selatonship o which one st inflirneiss others 10 weirk togeiher
willingly on r:-J.ulEd tzshs to atiain whet the teader dosires.” Kooots and O Donmel, *Lesdership in the
process ol intluenclng penple £ that they will strive w Ulnghy tewards the achisvement af group goals,®

Acenriding to Kelth Davis, “Leadership 14 the abllite to persunile others to sesk defined objectives
enthisiatioally, 1t = the human fctor which binds 0 growg topother snd inotivates (& powards gods,”

Characteristics of Leadership

1

Bad
i

It is o imter-porponal process in which a manager 15 into inflvencing and, guiding worluers towards
altaivoment pf guals,

[l denotes i few quojities o be presen) 0o parson which indodes inteligence, maturity ond
perstimal iy,

IF b peron v presicess, [ invalves B OF diore pedple intecscilng wiloeach oibér,

. leader is invalved m shaping and moalding the behaviour of the group towards accomplishment

of urganizotinnal goets,
Twadership v sitvation hound, There is nn bt sty al leadersdiip, @ all depends upon rackling with
thiz shriiatinma

Mature of leadership

"

Lamfership derives from the.povwir =od @& amilar m, yet distome (oom, managemiomL o G,
Tleadership” 20 "rmanagemient” are different There can be leadary ol completely unprganized
griups, hut there can be mansgers oy of prganized groops Thos (b cem be szid tat b manager
by ety o lestid ke bt Yeaider ey ol be o mmmsger,

Leurdership Ix essential fnr managmg The ahility to lead effectively 15 one of the keys t heing an
elfective tnanager because shiefhe has to combine: respuress and foad a group le achieve
olijuctivies,

Lapdirship and motiverion are chorely mterconnected. By pnderstanding motivation, one £an
apprechite butter what people wint and why they oot as tiy dng A lesder can eicourage or
dampen workers' motivation by ofsating s Bveurable ar unloosible working oivinoonment in
[T orgamTEatin,

The essonee of leadership B followership. 1o ether worda it bethe willingaoss of peaple to follow
i persan that makes that pesson a leader. Moreover, peapte tend 1o follow those whom they, see
35 pmmmn; miank o uLh]-l'.lH‘lnr, Wil duslres, nibds anid wants.

Leadership involves an unegual distribution of power betwepn leaders and grovp members,
Cronp membrs are ade powsirlsag ey can chape group activities i some vy, St the leaglar
will usnally hove more power thun the grocp memberi,

Lrsders mn Infaeenen thie fllowsrs' ehaviour in same ways Leaders infliserive winbers
slther 1o i 11 o2 well for the company. The leuder misk e able b empaiviet amd molivate the
Follrwnms to the cmse.

Thie leader munt co-exlst witly the subundinetes or followess g must hisve 8 dear es sboot
thir demands and amhibipns, This creates loyalry and foust in snbaordinates for their leader.
Lestdership is 1o by concevned shant valuee, Pellowers earn ethilos and values Srom thelr leaders
e arn e veal beochors of efhics, and ey con reinfiiee oo, Deaders eed (0 make
psitive statameity of ethics U they sme sut hypocriticl

Leading i a vory demanding job béth phveleally and paychologically. The leader must have thi
strengith. pever, and ahility to mee: the Sodlly requirements; aeal, onengy, and pationes to mont
thw i til reduireinents for e g

i



The following points justify the importance of leador=hip in @ concern,

L Initates action- Lobader is 8 peroos who stars thewisk by communicating the polickes and plans
to the subond fnates from where tho worlt actually dtarts

L Maotivation- Aleadar proves ut b pleying an inceitive mole o he comierrn’s Waoekdng, He mativares
the emplmpees with economic and non-economic rewards and theeshy gets the work from the
subordinates,

3 Providing goidaree- A (nader has ool only supservss but shsa play 40 guiding mole for the
subordinates, Gunlanod here means ingtrvcting the subordinates the vy they have to perfomm
thugdr work efectividy zad oflicently.

1. Crealing conflidenoe- Canlidence [4 an tmportanc Detor which can be achiesed throigh expressing

the wark efforts ta the subordinates. explaining thet clearly thelr robe and giving them guldelings

o mchirve the grals effectvely, s g important o hese the employees with negards o their

coriplatits and problems,

Bullding morale- Morafe denstes willing co.oporation of tho employzses towards thoir work ang

At the ) onder oo abpoee o] seimaing il st A leider can be o omorake hooster by aclibeving

full co-apercation o thit thay perfem with best of their abilldes ne they worle achieve goals,

&, Hullds work environment- Managemont s getting things done from prople. An eflloient wor'k
envirodmmmt helpta in sound and stahle growth, Thereloes, human relathons shaukd be k=pt into
mind by o leader, e should have personal comzcts with employess anld should listun to their
problpmeapd solve ther. He should treat emplovers oo Bumesiearan termd,

7. Coeordinations Goeordination cen b @ hioved teongh roconetling perwomal joiecmis with
crpanfzationg] potle This synehramizaton can e achieved thoough peoper angd efficive -
prdinativo which sliuuld be orimary mdkive ula [eader, )

(5]

Legder versus Mangger

*Lenilrshif aml monngership are by synonymous terma” 14 on [neoefedt stotement Leodeeship
dogsn't regquire any maragerial pnsicion to actan z lwader, On the other hand, 7 managor can be a
bre sl efly U e T got the traits of leades (o hin. 8y vietie of his/her poston,
manager kas i provide leadership to his group,

A miimager hax  too porforss all  fve  TupkHons o0 achievs goalse Be. Mannloe, Qrganisiig,
Stalfing, Bicectiog anit Contralling. Leadorship s a part af these funtione

Eendershp ax o ganeral term o pot eelpéed o managersnipe & person can be a leader by virtue of
gualivies I Winu For svample: leador of a duby, clagz, wellars ssaovlation, sooul organbeaiion, e
Therefure, It troe oy thet "All mamsgen aredeadin, o alt lesmtbers are pot immagers”

A Bengdet iy oo who infliences (e Sefaviow? dod work ol others o gooup eBors towends achisvmenid
of specified gouls I a glven situation, U the other hands manager cain'be a trae matager anly U he has



gt traits of Ieader m e Manager ot all Tovels are sxpocted to bo the leaders of worl groupy an tiat
sitordlimistes willingly caryy inst=uctions aod gecept (helr guilowe A persan cam be s leadee by siinde
of all qusliteE i him

Leaders and Mamayers can be compared on tha fallowing hasis:

Lirfin

Formil Blghiy

A perenm beoomes o manager by wirtue ol his
poesdelog

Monager hos  got farmal  eights im0 an
organls ation because of his status

A perann bernmes o lender nn

basts uf hid porsonal gualities.

Rights arp ant available: o a
Liaderr,

The pgrouq of

nmpl fIYEES

Followeors e yubordinates oo thee followers of monagers,. | whom, e leaders lvads are
fin fallnwors
A~ P T T e — Leader Influvnces people to
Funecinms W PR ' ! sl owilitngly for group
mnaEeTTiE L
erlifuar s,
A Jeardap 18 PECULred B EPeine
o o , eriridial  relatlin bitwesn
Mecaatity A mmnnaper s ey BssEnial te i ennoern, _
' porgat working in und for
olfATHEA T o
Skahiliny 1% i% minre stab, Leadordhip s tempacary.
(ELTTATE: .
H::‘E::u:;lnuhip Al rreamapeee are leadem, Al Trideod aem nob managere

Arctimtalailily

Manaper s afpowitahle e sl amd
subiardinates behoviour dnd pecformancoe

Leailer=s have s well dellned
poemuniabilisy

& DEddier's ehneein s groln

et

A manager cah contlil e h offioe U e petlivems
his duties matisfactorldy In dangrounds  with

Cancein A pEm=ga s poncert i Grpsmizabional goali. HoAks sl mermbier's
witlataction.
Tpaplin i ; 4 ' i " s | 1 ;
Followers Ficpt dllow. manager by vivtee of | job | People  follow  them oo
distcri ppon voluritnry b,
Fiealis

A iedder ean madnialhn e
oedion saly throuph day to

1

=




arganizatiomnal goals any wighes of followers

A lpader has commond  over

Marager fas pommand, wvon  alideition. & differvont  sanctons  and

sanctiims 1 ; related task  reciids. Thess
ekt e ol st snctions are | estontially uf
mitgrmial naturn.
Omalities of o Leader

=

.

L1

4.

LE8

Pliysicil appearante- & loader muit bave @ pleasing appoarsnee. Phnigue and health' are viory

Ampartant fora good leader.

Vislon and forestght- A (coder cannot molngin influence unlesd he echibits that he b forward
Tendiing: He Tue toovispalbae gituations and thepeby s oo frame Sogical prograsymes

Intelligence: A leilor should e (ntelligent snough o examite problems amil el stustions,
He should be analyticdl who wolghs pres and cons and then susmarizes the sitaation, Thereforo, a
it bt b mvieed antl sratute autl ok b vary mpeertan,

Communicative skills- A leader st beable W communicate the policies and prodedurds clearly,
precisdly and effectivaly. This can be hapial in persumsion and stmatation.

Objective- A leodor has (o be heviug o Gate sutlook which s (ree froom Bios ged which does nog
retlects him willingness towards a particular individual, He should develop his own ommion and
shoule base by |edgenient o facts anid liaphas

Knowledge of worki- A leador should fie vy procisiely knowing thin nature of wirke of his
stbordinases hecause 11 hen e can win el ust dnd confidence of By subordimates

. ‘Sense of responsibility- Besponniblity ané accovatablity towadds an [ncdividual’s work s very
Amportant tn hoing @ emse ol inlluence. A Seader st have a2 seeee of responsibillby towands

orgtnizational gools bcaide nnly* et e cun ot masdmum of capabilities oxplaited in g real
SEREE, Fﬂ!‘_fhl'-'-.lill: has to masivate himsed and grouss and urge @ give best of his shilides. Only
Uiy Dy tant snnisb vt U sulpor)lnates o thee sl

Sell-confidence and will-power- Confidence i himsezif g impartant to sarm the comfidence of the
subordhwases, He showld by trustworthy and should bandle the sttuations with full will power.

Role of o Leader

fal

4.

Reguired ot all lovels: Lesdersiup s a funetlon which s Important at all lgvels ol managamgnt. In
the top el it s mmportant for getting coeoperation b formolition of plins and polioes. In the
middie and lower level, it 15 required élr imterpretation and exeastion ol plans and programmes
Mramed by e top management, Leadership som be exorcimed trough guiddnee end covmielling of
this suburdi nates an the e of exeeution of plans

Represenlantive of the ofganization- & fvadsr, Lol o mandger b said o e the represeatative of
ths mritergirlie He bam to rejiresans the EOHEAET s, Comferences, ghnerl metligs, e His
rile i to commumnicate the rattomalic of the entorprise (o outside public He s also representave of
tha own deparmment which he leadn.

lntegrates and reconciles the personsl gouls with organizations] gools- A Jeades Brough
leadepship reaies helps in reconcilingy integrating the personal goals of the emplovess with the
oepanizatinnal goanly, He s trying to co-erdinats the offorts of pedple tmwards & commim pirpise
aod Kherehy ochieves objectiyes; This cn be done only (7 he can o0oence and ot willing co-
aperwtiom s wimge 1 nf!.‘“l'l'il,‘-ull.l.l'.l Ehit o1 hjecthems,

He sollvits supports A leader 1S 6 manager and bosides that b s o poranh who enlortalns ond

dnvites sappart amil co-opematinn of suhandinates. This e can do by bis personalimy, meelligenee,
imaturity ded enporience witich coan provide him positive result In this regued. o leader hud to mvite

il



sugEEstons and if pastiblo implarmint them e plans md prograstmm of enterprine Thisway, ho
sam solicit fll support ol emplopees shich resolls bn willingeiesy o work and thereby Hectiviivss
in ranning of o cancerm, '

5, Asa friend, philosopher and gulde- A leader must passess the three dimenstonal tralts in him, He
ciun he o frinnd by gharing the feelingy, opiniens anid degpres with the emplovess. He can be 4
phijosgpter by unlizing hus inteilipence and expenence and thereby guidlng the emplayees o and
welvem thmie regquises. He con be o guibde by supeevising apd commuanieating the emplovess the plant
and policies of Top mansgement sl wecone Hher co-opezstiom o achive the gaads ol o cnnesrn At
times e cail also plhay the rele ol 2 ¢ ‘nunsell o b counselling and a nmh[nrm—l.rﬂl.'mg aprproateh. i
can lstan to the problesin ol the smployvees and try to solve then,

Lirndership and Mativathon

Motivation 15 a goal-orleatet chacacterlgtic that helps o person achléve his oljectives, It pushes an
Individual to work hard &= ochioving his or her mals: An exncutive must have thae ripht leadership traios
b iefluenee motivition, However, the e nospecilic blaeprint for motjvation,

An a-leader, one shimld kedpoan opon perspoctdve on human oature,. Koowing: differznt ageds of
sibaent st vl cirtadndy ke this decisioi=mabing pepesss sppe,

Hoth an amploies as witll s TILANVARIT THAGST [hrissess \matlerehlp smed mativativnmal trlits.

An effective (pader must have a therough lmowledge of motvarional factars for arhers He met
understand the basic needs of employers, phers and his superior Luu.l.lurr-hlp s whied 2% 3 means of
mativatng ofhors

Glven Debow are poportant guido e (hat oo Fhe Seiie e of malavarion

#  Mlarmenize and match the subordinate needs with the organizational needs; As o Teaded, the
emnciten mmst ansre that the hasmess has the same morals-anid othics that He seoks In his
e ployees. He should moke sure that hus subondiastes ure aseouraged amd frained s manier
that meats the veeds of the husiness, .

s CAppreciatlon and rewards arv oy riotanitors thl inlluepges o ppeeton to gchbeve o desived goal,
Mewearding grod) exceptiomal Betoeine with o snall token of appeeciatisn, certificate or |#er om
b great motlvator. i certifieate s awarded to a patson, it sheuld mestion the particular act or
thur quadity For wilideds thud odieidual bs Being rewinded,

» HBebng a mle model (= alioa Iit-y' minl rtor thJ1t tnfirnces peoplo o roaching their F_[Elil‘l'l. Ademider
ahtild set o good examplo bo oiaucs his propls o grow and achisve thilr goals effectively,

» Encouraging individualy t get wwvolved in planning and smpartant ipsees resplution procedure
vk anly motivites them, bot glun teaches e intpicpcies of these key deckslonmaking fctiom
Moreaver, it will iielp swnyane ta get botter nderstmding of ther rols in the grganimtion, Tl
olfmiicatin will e wriembibegies amd  wlll cectainly il sckmowdpdegmein sl
sppreeiation fraom the igadar,

» Developlug moral and team splelt cormainly has 3 wev lmpact on t.l:u: will-boing of an
uru.miml]nm The metal o emnotienal atnte al o persnn ionestitntas lls ar her moral Talidle. A
leader's petiony and deciions affect the moraly of by subordinates, Heoce, he should abwayy e
aware of hiz decigong snd aetbvisles Teans gpline s the soyl of the argnteatjon. The leader should
alveays muihie sure His soliordimsteme enjoy pecforesing their doties as 2 leam and make themsselves
A gt of Hhe arganization's pls

= A lpader should step into the shoes of the subordinates and vies things from subordinatay
atigle. He shoald smpathize with them  diring difficult tmes, Engaihileing with thelr permmil
problems mokes tham stronger-mentally and Errnrinnullv

™



s A meanmght] and challenging foh accomplishes aouleates a senso of achieveEment among
emloyees, The excentive must make their winployvees feel they are performing an
Important work that i necesiary [ the organization’s well-being and  siecess This
motlvatonal sspect drives them to felbl goals.

Remember, *To become an eflicient leader, you must be self-motivated”. You most know your
ldentity, vour needs and vou mues have a strong uriee 3o do anpthing te achieve vour gols. Onee you ure
alfsmmtivated, only: them yru can motiviele. others o achiess  their goals and to harniomFe . their
(eepscntat ] plesssl s st Ehe conpmues) il ol thee organigaiion,

Types of Leadership Styles
bermandunemcan psychologet Kurt Lowin is credited 'niﬂq brumling the basie jeadership styles in
1939 Lewin and his reseirchiors takeil schoolchiliren with owarss and crafts projuct while the teum

obsprrvitd bosaviors and responses 1o diferent stylis of leadership, The o wis to determine which
sTylE Was st aﬂ'gr-ﬁuﬂn ise im huwiness,

Lewrirl dentified (liree styles of leadership! Autocratle, Demotratio, and Lalsser-faire. Owver time,
maore leadership styles have emerged, and ane that & commonly grooped in with Lewin's three is
Tronsformational Leadership, Today, there ure o varloty of leadership styles in business, bt tee four
prmary beadurwhip wiylas you'll be exposed o el e

R LT F T T I
»  [Oemocislic
#  laissrm-Rure

¢ Teansfnrmational
Autocratic Ll!m.'ul!rq'zhlp-

Alsa kvown ay Authoritarian Leslerihip, an Amncritle Leadorship style cm easdly'be sommed up by

the cormennrnl, * B o Vo re bl

I Antoezstie Lesslosships ditgetion comes (rom the vip, a shigbae fgare who leads 8 compeny: or ieanm,
An mutterabic leader determines stetegy, polloes, procsdires, aml the dirsctnn of the erganlatinm,
dickating overyehing to subordinated. Authorbarian [Sadis ame not Tooused on callabopation with thoso
Itk wireke, thiny ate rarily nmesestid (1 fredback, and ey proter to bold all of the pawer and be in
charge.

tn Lowin s research, he wimessed four behaviors and resulss of the Authaoritanan Leadorsiip soyle:
1AM beterm natban of palicy s Iy Ul bl

2. Tochnlgues snd advvitye steps ard diciated by the auhority, one ot 2 e, @0 et [uteek stepk ar
techniques ane uncortain.

3. Thlesigler usishly dictates thie partionlur wirk tesk amd work companlons of each member.

1e



T The daminator is "personal” o his proace and criticam of the work of each tsam member, bt B aloet

froin wective glouge participathon, cscept when demuonstrating Hisds (remdly oo bripessonal sathar than
npenty houtlle,

Examples of autocratic leaders indllide Mamsa Stowart, and, Mow England Petrlozs Head Coach Bill
Ridilick ' '

Qualities: Aocraic leadors often posseds gquaimies subordinatey look up Lo, such as decisivesess, sell-
coplllames, gl 4 atemliast, fecsed eommiinient o e goal,

When It Workes: While Avilberstic Lenfi=abip and the "Don't guestion my conumands” oppeadeh doeen't
sorlist] iBee fum, thare e accasions when this [padarahip style ean be approprlite anid elfective, fuch as
it bbgtent ar chaole sildations hat ey somemie W estgn s the e amd make o prompl =ad
effactree decinion,

When It Doesa't Work: Employees working under un gutocratic leader may fegl imicromanaged. and
Iregeznime ] direcvives come Srom omg person ab (e oop, they may Bacome dopondent on thar pecson for
direction apdincapable of maldng husiness devisinns on thele ows,

Demoaratic Leadersilp '

A hricwh a5 Parthe |ppintive Linderahip, this Demmorrit) I.mnlrlr'dhlp Approach | lurs gashering lnpos
lrom vour subsrdisates and team membets do evervone has o chance tb contritrube 10 the decizion-
mlng process. Demoezane leatlers aee still the decson-mabiess, but theie approach allws others o
loiel eugaged and hove o st o the e outcenwe Democraty leuders socel ot ﬂpdlrﬂllj:.‘, creativity
among subiordinntes, and projects are enhonoed when pogitive contributions came from all sides.

Lesrth's pesditstreh imte Uae Demberabi Ledtlirstitp style woicivemedd Chiese Fove behavivrs @i ['l.'ﬁ.lll“:h.'
All poticlés werea matter of group discussion nnd dedsion, encauraged and assisted by the leader

Activity pepspective was gnimesd durdng the Tina divcossion peeid, Geneest steps toogroup goal were
chobrhail, =nd where technical sdvies was pesgded e leslieF angienied  twe or thrve ahermative
procedures from which a choler ediuld be madae

The membiers wome froe to worke with angone, spd division of tasles s left o the groop leaden

. The leader was "abjective” vl "fact-minded” 0 s prafoe and eriticisn and tried 1w be o vegular groug

e i spac, witlout dodng Lo megh ol the work
Mireadift Carpiation co-Tounder 1) Gates, Nelsan Mandele and Wilt Disney, President of The Walt
Digney Company, aré often clted ab esamples of democratie loaders

Qualities: Democratic feaders prssess o curmstty that dlrives thelr desiie for input from all edes. Their
desiry for 2 partcipitive environment olse mokey thein great communtcators, and subordinates ofton
lind them vasily spproschabie.

When 1t Works: A destierstic appronch te Tuadorship yields posibve peeits when the grougp feely part
of the satution, This Tepds oo more epestive mmpot ind often el ghtons emploves momle.

Wheen 1§ Doksn't Work: Not every leaihie aghisves sieess with the doemoeratie wpprdich, T nevicahly,
thisre will b enployess wlho feel left out BEcausa ther keay op galutions were not chosen, Further,
plaging confidence in the groap to) posis goluclons con be problomatic #f the group s not skilled or
tratinaid o answer the il

Lazes-faire Laulership

Don't dut thie mame deveive you, Liissos-faire Leadersliip o oot o "Who cires? spproach, Batber, (i
involvim mripoweningg your empligeed bheing Hands-af!, mid L v Vhem 1o accomplish mF fank ar



hand without constant guastions ar micremanagoment. Lossez-farn foadery leava decisions to their
ativplyeey, while stuying asblable (o provide feedbick whsn necessary.

Aecording tn Lawin, Lalsse=-faire | fodersoxhibit fri-zomman b haviors and Tesulis:
1. Complete frsedom for groop or isidivdusd decigion, witnour any Teader participaton

® Various materfal supplled by leader, whi miade 1t sl that L Wil Stiply tnformation when asked,
Inadt- e v e rart [ work dscusiinng

3. Complete nonpartcipation by leader

4 Very [nfreguunl eommmints i member sctivitlis unless questinie), s se altompt o Lh-lTllﬂj.!.ﬂl:! LTy
interfare with the coures of evente _ )
Fermer L%, presidents fames Buchansn, Horbers Hoover, and Romild Reagan, 4t well 25 industriallss
Andrevw Mellon, and husinessman Warren Bulfet areolion Gited st examples of Liieses-faling leadues,

Quatlities: Lassezfutre leaders are excellent at delegating, aml they insill confidence w employees
when asslgaing thom tasks withour aversight. They ure capable of providing constryctive criticlam
whitrn peeded, and arn often seon a3 trusting as thiey wilimgly, lace respomaiinlities i the heads of
duployees,

When It Worlu: The kaissez-alre sppraach obon lesdn Do faster desision-making, 28 enpployess don't
Mted 1o sk Dalgther uph (o appeodail, 10 e b espamchally sflective [h soetiatios where the empliyess or
groupkare alrexdy reined ar'u:l skilted for the tanlk at hand. 'Thesa warkers are fully camptent and don't
reguire sapervinen, amd when thl.y re empowered by on Lobisessfare leader, they may feel more
acenniplishod when they conrplebe their Lsk with oot o guiding hand or dirsetdve

When It Doesn't Work: Hands-oll oan be problematic when your tesm doesa’t hilly, undersiand, the
mudtishie. Fuither, Lalssea-filre leadars sy Dol thae without direction ar overslphie, employees don's
acywmplish is much, or anything o all Daless you have complete confidesen 10 your cioployees and
e collectiyve ahllity ta complet o tak without cose suparnislirn. you may reconghder thie amroach,
Transfrrmational Loadership.

Transtormational Loadership tovolves doveloping a gramd vision and raliying your employees aroend i1,
Undaer this style, the tegm 18 esger te transform and svalve - personally and professiosally - i order o
achieve the oversl] goal. With the srganeation sl epmployeer aligomd, ewrs weorking-umder @
transformatiom | leader are united S the simemilar txiie, and willing to commie thedr effort, Smae mml
enorgy o the argatiieation,

1. Understanding what tiesds to chenpe
& Abdlity tostiegulote the inlflect

3. Keack for encouraging participation
4. Talest for genumpe compminiotion

5 Lanwaly



& Sense of the higger picturs

-
s

Ptwaril] integiity

0 As inaplring bearingd predence

When It Workes: Transformatonal Leadersling ullown pmiployees o gee clearly the visjon and gopls for
thne ur,pnumlun and emplovess remaln lnval dnd productive while working o u:n:mpluh Lh=lr
mifEsion, Transformationa Leademnlip o oresies: unr'l-tphn:x: Harmosy 28 everyone fs working togather,
anid thas Ve el cotfumbi i et irr.rlwiyi ke h:,tWi:l.rrHHn,ill;-ymu il laesabaersdil,
When It Doesn’t Works While o fully ‘engagsd and cornmitted group (8 what every leader wants,
Transformatinnal Lesdership has been known to contribute o omopt as um;llmrns wnrk
continuoisly o achipve ot Thie spprogct. dsy requires conblont commidicalion wd feedback
hutwesn lzadership and the employees, and if choee lines are severed 1namy way, the latter cun toed Joit
1t il e hig plotaye,

o Motivation
Deflaltion and charcteristics

What Is Mativation?

Woiied vk bern B o TN thikinpielal pienawss Iht‘-m.q;h whieh i persion octs or hehaves toworrds o portieular thdk

oF activity from it to completjon. Motivabon drives or pushen g person to behave in a particular way
at thish ol b e, Wihien it matlvation b positive, o person is Ty, enecetic, el iiustc & self:
driven to perform the work smd when 10 i negstive mobivation, person & demorslized, s, lethargic &
(e st feaadlng to drop i praduclivity aie

Defialti

Motivation | regarded @d "the Innor dtiabe aat svergidos soliltes and directs of chonnels Behiivior
twnrils thio gnal”,

Muastierthon Is the process that arouses action, sustialies the sethidty o progress anl that riegulates T
pattori of detivity. '

Enlrwmnuurlnl miikivation

The entrepreneurial motlvotion ke the proeecs that sctivates anc wotlvates the entroproneur to exert
higher Tewvel of offorts for e schiovemenn ol his/her entreprencorial goals In ocher winds, the
dntreprenedrinl matlvation relies to the fopces o debve within an eptre prevear that alfect the divection,
Intensity, and perstztence of his f her voluntry hobavioue ay entrepreneur, 5o W 2ay, a motivatinnes
etitrapreat will be wlllioe to exert a paeliculare levdl of elffoet (intensiy), for a earilh il of tme
[ persistence) toward o parthoalar goal [dirdction).

Nature ol Motivation
The naters of motvanon emerging out of above definimons con be expressed an follows:,
L Motivation is internal to man

Huhumknn :.nmur.h-e-m.:l FECT TR T h11.r'-r|'r.t|: b0 mran, 16 1y entiern allzed v behidvioe, ll.‘li“tl'.‘.lﬂ‘i- IJH*
maEn b e bowsesd him b gl

&0 Single motive enn caise dilferenl bebaviors

Fy



A porson with @ single desirn or motive tn-earn peestige (0 the sociely may, move towards mojoin
patlithes, wtkade silitionsl - edocaljon sl traioig Join Gdentlcal) groaps, amd change bls outsand
appesrancs. ' ' ' '

IDierent motives may cesull in sivsle behaviour

[t 18 alio possibie that the samo oc @ngle behovioer may be coused by many motives, For exsample, if a
peinun buys 2 car, iy such hefmdour may b cavmpd Ly ditferpat matives such sy w lnok anractive, be
reppectable. gain acoeprince from shilar grosp of persarm, QiTerentinte e status, amd so on,

4 Matives come and o

Lkt thilis, ervithves et aemiore andd (bt sippesr, Motives emiczed @8 point of tme may mrot remain
with the same Intensioy at other fpodnt of thme. For inssinee an oltivprenesr overly concerned abonut
mamimizition of profo saming dinog s inttal oge as ERITERTINIT may 1 fis momceEmn fossa
sihior filgher things e contributing tiwardy phﬂuumruph activitied in sopcial heatth anid siducation
onee he starts enrming mafficiant profite,

EMatives Interact with the environment

The enviranimint i which sie lve 412 polit of tine stay sieher Srlpeos or sugipress (e otlves Yo
protialily have sxpeeienced civipomsiont or wiidatlon when the lndenkity of your Buoger ploked up just
you amellad the odoar of palatable fod,

Yo muny desive an excellent pecfarmance bagging the Hrst poattien i your esaminatinn hutat the same
Limie puay alse fie foite sengitlve to beting shonped and dishloed by your chass mabes (§vou feally perform
st witll anitl et toh it o pralis amed appiresatiin romm youl teachers, Thos, whst all this ndlcates 4
that Buean Bebaviour Is the tesult of deveral forcos diifering nboth dicection and (ntent

Pahlishnd by MBA Skon! Team, Last lpdatoc: Augrst 29, 2021

Wit bs Maotivatlon?

Miiskivating L a pavch uluu_lmlz prcks Lrouh whieh a person scts o i bl a particulay fak
O SCTIVILY TPoi 310 Do corplatnsn Mobive o deiess o prushion o peeson to bebave v postic)ilar wiay
at that podnt i there When Uae rmotivation is pusitve, o person bs happry, etergetic, enthosiastic & self-
drivem to pertorm the work and when It s negative m_nﬁ'u:nﬂnn;mrmm i demoraiized, sad, lothargis &
pessiflatic leading to diop I productivity and performands,

Imporiance of Motlvation

It 1k an important psychalogleal lactor for any mdivideal as 1t defines the work, ambition and deive of
that pefzon to do any worle A persan with high (evels of motivation is motivated o do good guality
winrk, help onhirs, spread i eepigy and s on sehisv g poals O the contrary, 2 person with liw

leyesks, of mothvaron, demotivates othees, winks shabbily and ereares 3 negative stmosphore

(£ e an mmportant fmman factor 7 @ individoal’s persimml oae owell =2 professempd Difes Pogmtvs
mieitivabluy lor peaple 1 reguited i eveey feld Ne buslyees, saorte polities, entreprenearship ete, 1t by

the desire of ap mdvendusl to worke towarids o motnes which i u eetann ke I Susness, good

™



mativation helps employees learn imporiant mansgertal ghellls like jeadecship, team managemeant, time

i genent, decision makdng, comnmunienion g

4 Types of Motivation

intrinee Maotivaticn

Desire

Ewtrinsic Motivation

It driven by sevven] Garters whileh influpncis th belmvor and attioude of ap bndividug), e an e
diiferent Saptors and the lind of impect i Has oo o person, there am differep pes of motivation, The
diffeenn TS of mativation in pedple sre:

L Intrinsic Motivation

This type comes feom within a persan Lo do a todkoor achileve o partloular goal 1t B o Teeling of belng
seif-driven and achieving objectlves for anesoll |ntrinsic motvation s driven by mothees like soctal
attepuney, watlig fool, deslres to ackiove pouls, bioluglal needs oic

4. Extrinsic Mothation

This tvpre deives an mdividaal gue o astormal frses o parsmetpne Some oller person or orpanizatom
maestd gt € e aidividun] e owaork it peleve eertaln gealn oe tankes, Exteindde mitivation b driesn Dy
mibitlves Hhie foaficial bondis, rowards, sogreciation, promotion, punishmest, domotion ene

1. Posittve Mativation

This typr dntves an mdiddial b-:,r rrﬁnrfnﬁ positive ot lades .:|T||1 rirvrarll 'm*prrﬂ‘m'mmﬂ = task b thiis
tpe of motivation, the (ndiidudl ls rewarded b metotary bonefits, promotiuns fe which dives an
individual to work hard.

4. Negative Matlvation

This is whers fear anid threat are used 4 a parameter to gos the work dane. 1n this type af n'-rrm'a.tlnn.
iglividualsare theisstonod wilh (lisps Dhe demobiom, pedaociag b oelies, wikthd i ing mesits eic

Frar: ovury padirkdunl, sl ik Ly ary letrrlinked bosml o which be op sbe tull.l: ar wetbom, “The
restittant hehavior of any pereon is Bawis oy meotivacion types he or ohe has besn mfoenced by,

Top Factors nflaencing Matlvitlon

)



Motivation

Factors

Kegping emplovecs mothented ba the biggeit challenge for companied for ensuring teat they g o high
proluctive oprpot et week andd help o achieyiog compony: goals. & positive mohivamion amengit
emiplovess helpa drive the busineas positively & enhanves coestivity. (n the other hand. a demotivated
cmpliyee will pot contribute eiliciently and siewduwn progress ot warkploce. The luy olemens & top
lactirs whish inlluence emplayees in histees o people i genirl gre sl lovws

1. 5alary

Mordtaty compensatinn & Banell oo gross aaliovy, porks porformonce bonuaes ere, s the Bbiggest
mativation fartors. The bittor the sty and monetary benefits, the hugher s the motivation lieval &
passhon ol o person hawards 3 ob,

L. Recognition

Riwards, recogmnion e are imporant for egsuing bigh enthusasm Ity for am vmployes. [ thi
hard wirte of an individual ks appresianed, (b Kesps them mutivnted te perform better,

3. Work Ethics

Ethical workig - envitontmeat; hoamesty e, dea npoctant feetors (e wny individusl Goog worlcsthics in
a campany helps keop employees mativatod at work place,

O e other Fasand, i1 the worlpenvipommen? g noy othical, then the worflorse mighl e demotivatod
4. Transpurency with Leadership

The: leadeship 0 in L'L'rj_.w.n]:utmr[ helpa in rrnp‘.ﬂ;."nu ok wation £ theve are transpirent disoussion el
Matter hiorarchive Tlie serlor managamant hid to ercre that 411 subordinubes are happy. locused &
ot it

4



Ge Culiuro ot Woirk

A good, vibrant, positive culture at workplace ls ohways an important tactor, People rom different
Frackpromnds, religions, comntries o wodhime wopsther ol cresle 2saaal ond sl wiorkiplace,

6. Learning and Development

Anutlser tactor influanving i the srtining and development FF[FFi}FhTﬂi-ﬁH.'IHHI A rorEon gt LED lielps
indlividials develog move shills and hove betbel ophoitinides o thelr proafessional career,

7. Wuork Lite Balange

Having a good quality of work e (LWL| Belps = the motivation of people. A good work lifs batance
fnapres that o perunn cin gl guality tme b bkl afoes work as well s iy,

8. Career Growth Opportunities

Carest davplopoiinf appactiinibes fave o ponlioes oo o 1ho motlvation ol any peiion IF 5 pereon
ksbirwvs thiatlr fitire & caresr it b pecnre, Tyt U wark with e st i,

. Health Benefits

Hoalth henefit innurance & ather Dieontlves act #5 o aource of motdvation (e peoplic 1F the modical
biili, hoppiiaiation charges ofc. are taken ceee nf by Cne company, i helps boild a strong trest

10, Conmrrrm picmiion

A pusitive & srapsparent sommuniatien bevwees smandpers and subondinates gives & sms o
Lelomging and pilids 1o the smployes’s motlvation Tigoussion selaisd powordl o well as persanal Jife
bl imaake a frisnadly bl oe workplice.

There are nut finite. facors influsnoing positove stetde of an employse: Thess keep on changing
ﬂr-yentllug dpen the tyne o envirenment, el regpasibility saperionee n e ete Huplese Factyrs ol
midstivation are alen iven by Lse Hysiems Theory.

Advantages of Motlvation

There ave several adventages of an employer beizg mogvated o1 warke Sonyo.of the main benefits of
mist wEtim for em i hoyeses sned companios ame ax bl

1 Pecling of belongingnoss and sei-respocn .

o mantevated employes i escited to earmoand tontributs mane

2. Higher productive outpal due to pdsitive motleation.

. Redueed abeenteelin gnd lower attrition,

5, Employess high on motivatioh help redure costs & Yinprove prdllt.

i, Heduce stress & anxiety ot workplooe

MHdadvantages of Mathvition

Dezgute several advamages, there ave some protable deawbeclks as well Supwe of them aee;
Lo iz a relative feeling wod hemee there oo sy of ensuedng Chad, everyaone wirdld (vl the same wiy,
L Motivating employess in a company rogulres sdiltions] elforts, menoy wid time oo empleyee reluted

AUTIYITIES

F0E armingg pegle & osty 8 slunt-tern) Eallngs Almiardd o person hechoie dusotivated or iven

uniterestid abiout @ partbcatin Tkl =



Examples of Hﬂiluaum_l

Mutilcatim Is relivant in every Oeld of life for any individual. 1here can e many exampled bnsed] an
twpee, situation, feld of warlcete, Some examples are on follows

1. Consliler o peeson win las [woed 8 aniversty, Afzeoa los of hand wirke he or she gets admission in
their prefeeral coume. Wenge the etviesic mutivation for tie lndividuzs! would be perform well in
aadembes, get a ghend seare, Iaarn e skillsand get 2 jih appoationity with a gosd company. Sisee this
ls an internal fedling, the driving srebiver are aeitioving a pertonal goal.

2oAn exomple ol extrinsic motivatlon can e seen romi o foothallyy, ericketer or any othur sportspedson,
Ay sportsporinn wants Tooeenl fo Lheir spart not only for thiemaelves Tut o algo hecomo a cronasd
Fasunrite el ger thele attention, Hence, he or she gets highly mitivated by this exiernal ficter shich
drives them o porform bectar o cheir sport.

Maslow’s Hierarchy ul Neods Theory

One of the mamt popular neads theore s Abraham Maslow's hierarchy of needs theory. Maslow
propoiad that metivation W the result of o peosein’s attempt it fulfiflbing fiwe bapio needs; |:r|1_'ri:||'|ll.’|-=h il
ssfety, socfal, esteem and sel-zctualization. Acenrding to Maslow, thess needs can oreate Internol
oS thateon influence o pemicn's behavion

Fhysiological needs are those needs requlted lor human ouevival such as air. food, water, sheltir,
clothing and sleep, As p manager, yoyu can account for Bhe physiological peeds of your employess by
peav g comfrtabin woeking eomlitons, reasodlle wiib Boedps apd the necessiry breaks Wwowse ihe
tathromm and est and/oF drink

S.iil'lrlr pieeds include thiiss feeds Pt aroifde & perion with & senie of u'L'uu.rl'lj-' ki wulf-.-h.uul.ﬁ.
Persanul securicy, inanclal security, good health and protection from accidents, hanm and their adverse
effects are all Ecloded in wafery needs. As 7 manager; vou can assount S the sty neods of vour
entployees by prosiding safe working conditioss, gecure compensstion (oth ae a s@lany] aod job
secutity, which s sipecially inmreant in @ bad econnmy.

Social needs, alsn czlliol Tove and belonging refer W the need o feel 2 oumie of Belonging eoid
aceptance. Soclal needs aré imipoctast to humsne so (hat gy Ao oot Baelalose, isalated anid depressei,
Friendzhige, lamily and indmacy all work to il =ocial peeds, As-a mianager, you can accoent [or the
sociil peedls ol yaiir sotployees Hy mking sure sach 6 jmn*:mplmrbn kntiw ome anollnf, ciioniraging
conparative teamwork, being an pocesiible and Mind supervisor dnd promiting a good wark-lie

batlan e,

Esteam neods risfer Lo the need for gell-estedm and eespect, with tielf-réspect being dlightly more
tmportant than gaining respect and admiration from others, As a manager. yoi can account for the
eatern vewls of your emplovees by olfering profae aod sécogaltion when e enpplovee does well. and
offerng promotions and addicional respanibility 1o rellect your bebed chatthey are a valed employes

Sell-actualization needs describe a person's neod o reach bis ar bor full potential. The nemd to
becomme whut one s capuble of 1 somethiog that o highily, persunal, Whils | right Tave the pest 1o be a
good parent, ybu migee hove the need to hold e esecutive-devel podition within your arganieation,
Hecoie the need |2 fidividualized, agca memmeer, v czn socound, for this meed by providing
chillenging werk, lmvl g seiployess to urticpate i decision-makimg sond giving them Mesitaliey bl
avitomory i thoir ol



Self-actualization
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Methods of Improving Motivetlon

1. Leeadd with vision

o e wants b foow that thalr sffarss are driving toswacds somaotliing What's the nes step? What
does success look bke for the company? A destination helps ta motivate the journey, <o moke sure the
ulnian for thae cum pany b elepr.

2. Make sure evervone undarstands the ‘whi®

Your empluyess will kg whae tieeds to be done, bt yon eed e seplaln further; yoo neml o
cammunleate the “why® ol each taste The why s the eompany's overall misston. I evaryone knows bow
thetr individual aetions can pecdonally add o the gwerall goal of the company, & bringd muoch-
Al lnteliehe motivation o even the ndt serple Gk

3. 5et frequent clear targets

You obviousiy have g tarpges thet You Wi o hivas d company. hut smallet gaals ave the Koy to
mgsivation. Al gisale should add eo the overdl] targes hut biredking this (nts more sttalnable chianks
Feple Toss overwholming 11 employess aie Peguendly Beiog g the fesiing ol sitisBution g
Al et o g groad meotivatonr b ookl of oo e Rext sat ol ol

4. Recognive and rewsrd great work

Fmployses pead to mow (hat thar mansgers approcistz their hard worke Giving well -deseryed
FECOEIITIGN Tl nnly increases seif-eareem aut almn snthusiosm ond team marle

A recighimion plafoom s an sffkctive too] woeelehemre star performers wha embiody your enmpany
wplues: (08 Importond o sappart amployees Al vony spond Wit oan-toidmg oxarcison wall being
schimes, socondment oppartunites and AP progromea Howdwisd, for more apociod cocazions, such as a
Tyrar work anniversary o employee of the osnih, we racommen] goitg o stip fupther and
P vio o) Eeamis.

The teward doosn’t necessartly ave to e mioperaey, (Fcould be a gestare, sued od giving them o doay off.
Rewards are particulurly geod promioters of matvation and jeh saiidectdon So 17 you wont (o
enoauragn vour emplipees o 2o e exir mile, ook Hudn effort worth 5E with o @it or thoogitiu] ack



A Glve your team antonomy

Tinim by preecionige o when wi don't feel m contsol of oie tims and eosrggy, motivotion levels can foally
deop. Alviwing Tor sume elomonts of fresdon 0 e workploce, whiothes that's Dasibbe wackdng boor ' or
unfimited Ume off, domenstrates brust from leaders 1o employees. This adds motvation. ss the
stislmction of @ jish well deos onies with the leeliog Guit thy were 10 genteal and Gt oo theie terms

G, Createa welcoming workplace envivomnment

Mk ainn wiants foodin in b gloomy offle and desperitely wiit (e home tinve every day. IDworkplaces
creike a frividiy culiure, with zineas fol badt and play, oniplowees wil] look fodsard o doming into wiolk
Thie saying "wiorl hard, play Havd” W ingpactane Hepe A mativatlon anid mood go hand In band, o poor
Pt Ll s Tt e absibiny o0 vhneeatia e sl sl livwet thie Teieling o7 eaeriy Ui the wotlgplace,

T. (Mfer impressive benelits

Mok erearmne feel Car Py ara swieingg (o Lhe best poaen they cam bes Ofering emploves henofits and
perks, such a2 e wads racgae availalio thegugh our porks: platform, and fringe booefiss that aim, to
make your pecple’s oo better both pooaod outedile of wors, Telpe 160 boost the mood and gense of
lowaliw i o company, Make sare v Bene fis s, your employess’ unlgoo needsy for imstanoe, iF ey
Ive in London, they maoy reguire o Legdon woighted allawancs,

B Encourage toamwaori

Coliborntion betwesn teams In the company affows ideas to be developed urcher, Working with thosa
with difersnr wholl sers will, i tarn, coosie mope innovatree resoales. T veamy heee's power jmoumbers
anil amyvang cxperioncing a lack of motvaton shouid be boosted by those around then

9. Croate a carear path

No-one wants 1o be gezie fort long. We all want ta lmaw thet we ane going somewhere and focas nn that
newt step. Ask smpliveees what chey wams from thetr corear, ami L ot wehat they need 1o di en et
thero, Have rowth eonversations with temy membors to design o coreer path; this wall heélp oo cvaie
the drove to veach the nest mage amd feel that they have o long and prodoctiye jourmey abead within the
(T Pany.

10, Suppirt stall motivation by supporting smployes welllieing

Wittt arganbsitns are dplemmntmg mithation stiategles or smpltiyes incentive schismes, they aftim
et ook welllel g,

'|'h1'ﬁ' 5 70 ispitibe that wslig rewardd as an Ihcepiive 5 3 great motivator, However, 1] nmrﬁ-:-'_l.-'m i
el tiresi ] oor ettt ried) By veim's protlines Lhelt bess ek — o mastter erw et Ihey 1y,

Taklhg a well-rounded approach to wellbelhg, so addressing youl' teams’ mental, armtstiomid, anid
ﬁh]._r:l.lral health s 3 groatwiy of leetlitg them hoalthy, Happy, and of the top of thelr gEime,

Why is communication inmportant n business?

[ eaevprrairfi latiasey kol Svesirimss bs (i [RICRAL toe S Flr' i, sty TR F TR sliiit sfTALEIY, ChETner
arrvics ond Branding A bodiness builifing a breand reflocts o conlisten! message tailomsd o i aondience.
Itermal comimiunietion allds rappoetamung smployess s mamagers aHd envourages teamwiark s
collabioratiom.
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Gowd enmmunizaions spe vital to s uoness's poofit maegin sl epotanon. Employess who
compivnicate well and understand the company's vision help makle the company successful. Using
eftective communitation tkills can benefiv e osiness amd s employees e variery of wavs, inchading:

L il ding borter teans

[ifective vommueliaion biildy 4 poditive stminghers where tesms can flourta, When communicition
|5 pesitive and encouraging team membecs become stronger and worle bettor togather, Those who
pravctice gl commmhcthon skl wike erh[nglirui:mthum eirstier el less strresful, b tll‘-h'-llhIHJr i
friction are promptly addreseed sinde elfective commuticators work toward linding solutions.

2 Preventing misunderstandings and conflicts

Liaton Hig 1 gt el comimunbenthog dsed Lo andeesimid o sitsation flly, Good comminlicaties [tim
well and renet sppropistely, and thay'te more lkely to Rnd sabueiond without beciming defmnive,

When confficts arise, good :_unnnm!_l;nmn ngdress e probiem right away and Weten to the other side,

FImproving couinmer seevice

Biraineigi= need 1o know what thelr custiopers wint aid sesd o e 10 aetve Me. Farming
bupiness relationships is how companias build trust in thesr brand and bring customers back, Relinble
Al ponltive cotmptcation with custemers b patasising to ummlulnlrrg a '|.f.|-I]I.b|."'I.1. customier service

raputation,

Effactlve commimuiicacion with cugtomtors by ansveving questiomne and pesviding salations Belps o
Improve the baklnest's roputation. Commuonteating well oyer the phone ot thrugh socal medth ar
emall Improves customier fonfidence and |gvalty. Written communication that |5 consiEtent with tha
bramad's voiee can help promete commusity botwesn cusfomers and organizitions,



4. Mpeting goaly and earning soocess

For o business to be successhl. short- and long-torm goals must be dear ond concise. When employecs
bovtrwy what the gonks and, vivioms of thelr company are, they are bezter sble w focus Qele effors on
schisuir them

G lisie goals eliearty; amd regulary remind smipliyeds oF tie tm or individad gaalk o keep
thim motivated and Endoaraged. 1L can alsd held onployees prderstund the importunce of thelr roles in
making the company seccessfull which can tmprove lovalty within the company, and reduce hirmg
L,

5. Promoting creativity und lnnevation.

Feuple who are good communicatoss are ajually opes te shumng woas without judgmest, Wheon trust s
IAllE based o efTective commiun jeatlon, Learn membes die mors ap L abyre with each) other to mmlrL
ErERiviLy.

Efective pommuniciiory are more inclingd to collabomie to fid ceative wdubions, as well, When
t—_1'L1111i!|:|.r|-1_-| ari keent 1o thard lileas. compmitilbe can framiaorm Ihtlr'amrrqnnhh i) Fined wbthgive wiips o
soive tusborors and ellenbi

G Advancing individusl (areor prospects

Giomid mommmmicatiom <kills, soach as open amil hoaekt commmumiction, dimnate surprses and melnforoe
wodly commitment to golve problems and suppoit the business; This can holy vou sam promotions and
szcune Juaderphip positione in your eurTent prganiEenon or purrue new advanced carcer opportumines
slarwiere,

Rarriers To Efective Communication

The provess ol comminicatlion has mulbiple barflere The Intendid] communigue will elten e disturbed
arnd cHsmrted dding to n condizian of miso ndmhndml and laiure of communicition, The Barrers to

effectivie cornmumeation coohd b of mpny Ty ||1u- hinguistie, prycholpsaml emotional, physic, sml
sulturnl et We will iesall of ﬂ:u:nr_-typus |11 et ] belosw

Lipghudstic Parpionrs

The langupge bareier woone of the mam Barrters char L efecive communicotion, Language is tw moy
axmmiri v eomployed fosal ol comimynicatisds The fact that each major cegion has s own lsnguage s one of
the Barclers e effoctive comipunlcation, Sometines evon o Uick dalect muy render the communicition
ined Lzt

Al prer s e esthnnates, the ity of sy o regns chingis withibn a few Bilmsiesrs, Esen in the s
workplacs. ditferent omployesd will hove difterent lrslEtic silis A8 0 resalt the commmimiction
chaniels that span across thie ottt iaation wanilil e alfnctod by this

s keepihg shis b fomind, differsnt constdirations have 1y be maek for gitfersmt smpluvees, Somm
OF Ui wre very preoficheit i covtdin language 2l others will Te ok with these ligages

Pavchulugigal Barrjern

There are varlos mental and praycholpgical lasties thet may be barrlers o effecthye commanicatinn. S
P-uupl_n- buivi'e Aragn dear, spesdh dicordiem, p[mh‘.m impeassicn wi Al of these comd ek G umry diflficult to

minage spmetimey anst will most cortamdy Gimit the smse of communisation,



Emaotional Barrjers

it emotional 10 of & person determines she ease sl cimbort with which they el commiunicate. A
person whi bs emwetionaliy matuee will be able by coimmunicaie eTectivaly, On the other hand, people who
[ thair -rrmnl.'ic_lm 'ml‘.nwu'r '_n.r.lll f:n:n crrtaim r]tﬁ‘lli::uliim.

A prrfﬂ.r mikictiire of smothons anil Tty L m*mmr}r for effeciive mimmibatian Brestiste e wiger,
Fristration, humour, can blur the decxion-making capacitien of o perdon and thus it the effectivenca of
thetr communicatinm

ANG

Phyeleal Barriers to I‘.'éunrll.url Irabin

They. a/e e madt obvious barmiers to affective commumication: Thesn barmers are modsly eapdly
remmitva bl i preiiniciplie 4l lesst They innlidhe marrletes, liiee wiiive, elomeed disnas, Fulty egitljmeng et L
communication, cloted cabing ebe Somietimes n a Lirge ollive, the phyvaieal sepuration betwesn
wartous omployees  combined with Fulty coulpment oy result In severo barmers to effoctive

coinmumbcaiom.

Chilturs] Badvlets o Cormmuiication

A the world i getting moro and more globalized, oy large office may hiove peopke from sevom] parts of
thy wothl Diferent culiures have o dillerent mieaniag for sevecal bople values of docery. Dressing,
Ristiginng o ek of them, food, difnks pets, and the general bebayiour will change désstieally from ooe
aul et 2pothaer,

Hetee £ 10 0 mont that sy most sifee dhese dlferont cultures bty atcount while compmanieathon. Tk
wharl wa eall being cultirally @ pormiriaee To smacd odkinational comipamies, gpecial ourses ar offored w
thhee wrlemtation sages that bet peaple ko abedt othe coltures and bovw o0 be courtedus ind toberant of
aehiefs,

Drganisatlonal Struckure arrtoss

As e saw Theme are many miathdls of communlebrion af an orgammanonal el Each of these. methat
han l24 twn prroblems and comstraing that may become bardors to efftcthee communlcition. Mist ol these
b bines ankie’ bescamse of fistn formatbon or fack of spproprute trngparenay available to the employees

Attitude Barriers

Certuln peoplt ke 10 be loit aluse. They ore the (ntzovorts or just pedplo sho are not very soclal. Others
ke v bar gowiad or snmetimes exdm ciingy? Both these pases could hecanw a bariee m oommumieation,
Surme people have gutode s 1o UTTE und Incataiderite  behavieurs



Thesir omployeds can cous gowrere Soeaing 1 the commmication channels thar they ape present i Cermin
preisgiiality s ke shyness, anger soclal andety may be removable tirough oaurses anil groper
tradmhnge Taowiever, probloms e sgocenteic behavious and selfshoess may ool be correctiib,

Msrcapirnm Barriers

(Hfferrient puciple perigive the sariie (hings diferinty. This b @ Bt wehileh Wi sl coujdir disrmp
the chmmunicatien process, Koowledge of the perciption leveld of the dudivnoe - crucial o effective
sommunimtion All the messages or commimigus must be easy and chear, There shouldn's be any room for
a diversi e wterproiational ned.

Phvaliilugicsl Berlem

Certain disorders o disoases or other Hotatons conld als present cifective comemunmication etween tie
viivnd channels of an organlmiier, The shiillness of voles, dysbesis, ete are some svamples of
phyEbioeiod brriers fo effective comamunteation owewer, thige are ool coucal bocaroze they cen edsily
I crnmpansategd i femavid,

Tochnolepienl Barriors & Soclo-relyplound Barele

Oher Barrrs nclude e techmsdogien] sarmiers. The fechibolegy i developing Set and ds o resuls, 1L
hegeinies dilThole o esp wp with the newest dovitiopmante Hamcr smetimes the tichnolagioal atvane
iy bevorie o baerier T ddition to this thie cosit ol technolmgy [« sometimes very Tigh

Mt of thie orpsaizatinns will not b alido (o wffond e deseni fech for the puirpoge of camunnaniction Henie,

thig Biecomies a very eourldl barfen Other barelers ars satho-teligholis barrers In o patriarchal spciety, a
winan or a transgendel’ may lsce many difficultes and batrriems while eommasbicting,




UNIT-T
Wark Culture, TOM & Salety

® Hurren relatiopship snd Perlormanee (o O ganisginn
 TLalotinr will Piesrd, Supmrinreg und Suinedinates
 TOM concepil: Quality Policy. Quaslity Management, (Quality gysiem

o Accidents and Salety, Canse, proveative measuras, Geneml Satecy Rulen
# Fiergoinal Protection Bowipme s FPE]

Human relationship and Pecformance in rganization

Hirman resatmm 18 censal o gavelnpimg angd mainiaiming o posibye work enviremmET, reianing
arpluyees anl epcourmgid prsductiiley, By aldng s relations the Tocus of $our imansgs)ent
approach, voe ean sthctively create 8 workplace - cultioee is which pinr pmpliyees. can e,
Developing your human relations sdllle zan help-you medly yaur management stile so it's human
relashons-oentric '

What s human relations?

Fiuman relations eelees e thie gldling te inteeiat inoa bealthy monner with othecs and liild strong
refationships, Prome the perspective of mansgers (2 8 company, B mvalves the process ol oeating
wymtnms and comtmuhlcation channils o enbie group emplipes relidlonghips axooell as stiohg onm-on-
art relationship. Additiommily, oL nelided the priciehs of treiting people Tor specific rolis, sidredsing
their needs, resolving conflices between employess or between manegement and employees and
cronting a pﬂ_-lil.hru wrorlplace vt

Why is by man relatlons important?
Hutmiim selitiirs bs orbtiiml in bosimess lor s waniely ofrigssans, ocluding:

»  Emplayes productivity: When rielanonships hetweon & company’s mamagers ani its enmployoes
arve supportive and pusilive, prodietivity b ghown 0 increase, Addiidnally, when emplovees are
dependent upon cach nther with their work, icdirectly influyences praductivity, When employees
feed that they're trosded with depect anel recopniaed berr cumtribeting b a c:'llqlumr v EliTEE,
ey are moce Nkely to progfucs uality woirle

«  Motlvation: When eimployies recignlee that prciacmiog job-relatind aebe will allow thein to el
appreehinied anil valuedd, thoy aie more stotivated 00 Qo e,

»  Positive percoption: An FI.'I'I'PlI]'F‘E-.E"i |'I'ITEI'I'|.11'.'|'E|.'II'I'I| anid commmication skills tmpact e
perceptlon thot other employeds hove about thelr ablilty o poditvely conttibute b the
warkplace, A pugitive percepton of an employes’s work and artitude could greats opportumitios
e futnee advanesmen,

« Employee retention: Pmployess who fes| thoy're meated respocsfully by their emploesr ars
i Heithy bl cunbimue wasrkivg fos them e & Tnnger peimmd of time. By using bamun reladloms
b estublich o feeling of mutual feust and value, 8 eompany erestes an enviconmesnt wisere
coiplorecs feel that they matter ane Goe boss lkely so pursue othor apporturitics

« Crontivitye ln the mnrkpl.bu_ Lrliu_ll.uﬂ:,l la ifien deprenidiml ot the mtipliyee’s ability o
vommunicate snd share wleay with their sollespues By croating prsitive workplace culture s
nurturing workplace relationships aned teanvwori = basinuss ean encourage cruativity and mars
epiekly develop producs amd services o moots e comiimer's cangng need s,

Emplovee Collaboration ind Workplace Ciltiure

Human rélntions In the worlgplois are s major part of what mokes o husiness worke Eniplovees muat
requently worlc together o projects; communicate ideas and provide motivation e got things done.
Without & stable and inviting workplace culture, diFcult thallepges can atlse both In the logpstios of



managing empigyees and in the bodom line, Rusinessss with ongagime workplaces and o wall-trained
winrkiforew e enrre Hleely Lo eetaln aod it (ualilied] pimplaoyees, oster 1n1.'ulnty with cuslomees @l
mtire Guickly sdupt to mest the nesds of a changing minrketplace,

Improving Employes Retention

The quality of warlkplece relotiops b oritieal o emplopee retention, Employee rétenfion may seem
trivial = espocially = workpiaoe thet o ueed to = ligh toroeser = bt messaters most remem bere thit
turnover b aanclally very costly, Bvery ey rmp!n:.'we veguires a substantipl isvestment of tme and
giergy in their rocruitinent 0 iralnieg

In sddition. ssvering tizs with old emplovess ¢an, dometimm ke’ chollenging, especally 1f the
circumatances are pot purﬂ-l:lllm'lj.' artiesble, Malking sure quality employees romaln nterested and
enpuged in the business requiress patience, r:umpm.uluu pod Mexibility, but con wrinslly e the
bginess maore financlally spund.

Mativation and Productivicy

Workplace relatiomships provide a source of emplayer motivazion whidh (8 important e malntalniig
provfirctivity, Employers who are mierested m theo work and in the well-heng of nther eomployess
tend 1w be mure productive than those who are sob Thls productiviey, puyy obvious fnandal
dividends o the company, as It can get more done in less tme with fewor coges. Bullding
refallonships, iy ot recngnlalingg an eaploves’s valiw Wt company and a cosieei dor s pieeds,

often goes 2 [opg Wiy,
Fostering Fmployvee Cireativity

The moderit buslbegs sovironment ofton rowards businesaes that are able o quickly develogp
products that meet changing consmer pesds Inosome induscries - such as techoofogy, forexamplhe -
emplovees” ghility to come up with elfective new ieas (o often the differsice botwaen the entind
compiny’s sucees and failurz. Employees’ creativity Is often dependant oo their ability 1o
wommanicate with othitr amplogees and share 0eay, Without guality @oikplace relatinnships,
employees are l=s3 |lkely to bsablz w0 develdp and share the solutions that 1 baslness sesdy o
STV

TOM comcopis: Quallty Falicy, Quality Management, Guallty system

Tom| Cantity Managament (TOM) |5 0 momagement froszeworl no=ed on the belis! thae an organization
an huild long=term suecess by having all i members, from lowelevEl worliers to I highest

ramb g et divis, focns oo inpeiving q_ilﬁlhl'_'.r An I, thinis, .-J.unum.ifn.g CUTTER T I =R at ( p TUA LA TR

A gare desfaitlon of total quallty mamgement (1QM) describes 2 management approach to long-term
sutEess Hunugh customer satisfacion, Ina TOM efors all ssemaory of an organizition participats n
Improving processed. product secvices, ond the cultwee ln whildh ey worlc

MHIMARY ELEMENTS OF T(M

TOM = be summarieed us.s managomen systom for o customgr-ficused organieatlon thet lnvo|ves all
employees n coptinual improvemont 1T usss wirotegy, dot, and effective communications to integrate
the quality stiscipling inte the cufture and activitivs of the ATRATEEATIN, Many ol thuse concepts wre



prosgnt in medern gualite mansgemanl sysiems, the yoccesson 1o TOM, Here are the 8 principles of
et il ity I T et

L. Costomor-focusod: The costomer altimately determinos the level of quality. Mo matter whit an

]

orjanierion dons tn foftee cquality lmprovemene— bl ndng emploveds. ntegrating quality into the
esmn procesn, or upgrading compuiers or s_nl't_'_ﬂrnr'lz-—ﬂ'L_u cestomer defermines whether the efforts
wiere warthradile,

Total employee imvolvement: All employess participste moworling fovard commén gais T
tmployee commritment can oonly e abtilned. alber fedt Ray Doedn driven Jrom the weekplace,
when gmpewermiens has ocoored, a6e whys mansgement s prindded the proper enviromment,
High-perlarmanes work sylileim integrmte punl b improvesimt oflorls with nnrmal Bosltess
opératinnn Self-managed work f2ams ate one horm of empoweTImene

Process-centered: A fundumesti) pars of TOM 5@ locus on procesy thinking A procoss g series of
b that tebe ingety tmam auppliers [ ternal or I:I.III:*J‘.I'.‘LI.IIJ arud trunaforms them it awtputs that ure
delivered to customers [mterml or oxternal |, e steps required o earry out th provess are defiyed,
Al prrlarmanes meEsees ave conthrnadsty momieored by order 1 detece dnespested viglatiion,
Integrited systeo: Although an drganbeation msy chapiat of many difveent (uncioos! gpeciaitios
et organieed o vartcally stedCtare deparutients, Ity the horizomtal processes |Wefoonneciing
theso Tunctiona that are the foce of TOM.

5

1. Migro-processis add up to lorger processes, ond all provetses sggregate Into the
sk processss required Toe defliniog and implementing strategy, Everyonn
rrtss jimalisrmtandd e vigiomn, mission, and gulding pricciples oo wil| as the juality
pullcies. abjectives. wrd coiticnl processes of the organlzation Business
r:-iHHrm_anm it A e e and srmamedestad continonudy,

L An Inlegrotod Business syidem may beé moueled alter the Baldrige Awoed critérin
and/or incorporate the LGOS0 gtomdards. Fvery onganization' has o wmique work
culiviy, and 1L ks’ wirtually impossible w schivve picellence i pr vl ety il
services unless A good quality culture has been fostered. Thus, an integrated
grEtem conndcts husiness fmpresvement elements noan attempt o contianeally
bmpirvvn and exeeed [l expectitions of customent, siiployest, ol other
itnkehiilders.

B Strategic and systematic approachs Acritical peit of the management of quality is thoe srrategic
ani} systematnic approach o achiesmg an organizacon’s yision, mission, and goald, Thic process,
called strdtepic planning or strateglc management. (nchides the formulation of o strategic plan
that integrates qualiiy ana core companent

7. Contlomal Improvements Al aspect of TOM L mumm_;mm_mp}_ﬂuumt. Cuitibinu]
improvement drivey an argonizotion 10 1w both andlytical and ereative in finding wayy ta
become move conypetithee shd more sifective dmeetng sabholdon exgrectatio

A, Fuct-based decivion makiog: Tioorder (o Tonow’ e woull e orgasizetion is pecforming, dethon
periormonce messures are pecessny. | UM regubres that o erganliation continually collect and
anabyre dats in erder 0 leyprove dociaion making accurscy, achinve tonsemsis amd allow
[rredic i h,j._l_urlun pasE fistory,

4. Communications; During tmes of organigationnl chongo, 2 well 38 part pf day-to-lay
nperation, effective commumnications plays @ farge pant in mainzaiing aeerabs and in motivating
rrnplugsesal all Tessds Gomriuricatbons vedglve segtegies stethod, antl meliness

TR redjulres orgnnizntions ©o iy on contlnoomd improvement, oF Ealeed 1 loiuses on procass

lmpreivemants ovet (e hoog berm rather Bian wimply emphasielng khirt=term fhancial gains

Principles of TQM i



'l't.]lﬁ'l preniribies 2 shrfes al Wit for organbgiam to scoompllih ik with the piithway 1o stcresaful
continuous improvement centered on the nge of smeegy, data and effective communication o il =
dligeipliog ol qualisy (oo Ehe orgainie ton's gultuee and processes,

Mare spectically, TOM puts o gpotlight on the procedsss thar organiations use o prodice
thetr it and It calis dor argamiEations o defe thom prooesses sontiniiously monftor and
measure they performanee, and wpe that performance data o drve improvements. Purthermore, n
calln fur all employee, 2 well ad ol organication:) departimenty, bo he part of this prooess,

TUM's objoctives are toclimingty waste and ineeeise efficii=neies by onaoribg dat the prodoction
(e ol the veeinbaalloan's p_rmhln [ seervice) b dope r_i_n.iit the st Ui,

This management framewenrdc was initially applicd te companigo in e momefacturing soctee, but, over
Ui descirlion, organivaiions in ofher dectors have adopted 1 ds well,

Craality Policy

The quality palicy 1s where the company has stated i promise. The promise to strive for consistent
1|-.4+ﬂi.l|y il eoontant bgroverent. The guality :mlh.'r.r 19 & shory document crugted by the explve
AT EEmEE Nt b,

It displaes doactly wimt quallty means 0 their company specificallv. The purpoas at their prodoct or
servicn und the strateg e direction they sre planniog t ke o achieve these goals.,

Voo ot sloow. (his docurnont Do ol smployeds so of] are ewire oo e comipany i aligiem] wits thoir

mopecthve. The document |5 il= made publle to he acc=esdd by costomersand Invegtam for reference
A rednsara e

I Abierit, & el ity peshiey sdeser e it s biess, whi L et e vome pomunltmnenl s delivesiig the
Wighest quality. producs. Tusiomer requiremsnts are gecotinted] for in the quality. pabey, Quality
abjectives are the grals Unked o mesting susbomer reguiremens. These objectives are within tie
quality policy ststements B

Three Key Elementy
This quealinty |ﬂll[r:_lir.nt_1.uul1i rially Have thiee key l.'l'h‘lrll-'H_Fﬂ'.

L It ikl e devaloped by mirmbers of sefior managament
2. [udhould show commitrment bo quality sl coxtomer satisfociion
I8 whobd he rrlln'rrm]f aaRy tn gEnATaEe E._;J.r q'rr..'.I.III:JT dhjortees from bz

A Cruality Policy i o regquirement of sy fomalleed gualicy: management system (QMS], and its purposi
ts to st the framewark for the commitment of the scope of the M5 for internal and eitornad
dtakehnldir ' ' '

H



A Quafity Policy s typically a briof statzment that aligoe with an organization’s purpose, misgon, and
stratrgghe divection. 1 peovhiles o fomsbvark for qualily objectives il inelodes s ootrmitent G e
applicable reguiremencs (IS0 9001, castomer, statuctory, ‘or regulatory] 25 well a5 oo contimislly
ltprove,

!!_ul u Guality Folicy can be so much more; B on become a way (o drove pessinn for oultural ﬂ'ﬂn]gn
within: an prganization by inemporating pleced of 1t o rodtiee meelngs and enbedding it Into
emmpthinvee obyjrctives gad poeforeiEncn messoaremmme

Far gzamyle, scme coipanies will niorpomate o goslity objectve dirpckly into an gmployee™s annosi
arrali, Exnples could inclide bring livolved |n o comtlnud (mpomemest rooject on amply malntsiilng
compl e,

Miel eoppanies will post Hwelr Guality Policy un their wihtes sl wlthin ronpany boildinggs wa o
visanl rerninder to employees, cestomers, prd suppliers aboot pheir commimment co quality.

Festie s o Craality Tidicy (uit we helieve reflocen the everyday way of 1o ond commitiest (o guality
mracticed 3t Therme Flsher Scienrific

Gumlity Policy

We mulfill our Mission ™ enahle owr costnmers o malee tho world hoatthier, cloanar, and saber by
catillnioealy faprovieg e guzlily ol sae prodiets anil serlces il by eppasiring bl ety

comipl e

#  Crlatioe fir v custoim s mean e Chey G redy an o praclups gl sersices oo dinsisientie et
thedr spertfications nnd regltements.

«  Chualiy for our colleagues moans we thle porsonal cwnooslidp to ensure our work meeta
cuvtomer reguirementsand s vrear (ree from despn through pee.

o Chuility for regulatory authoritles means that we operate of the highest ethicsl stuodpnds and
meak or exeeod all applivatlo regoiabory sequirmmionb:

o Qrustling Tor e cotngiary nusany wie drbae @ pontisiens ingeoseiival st e s @sablel by
prococal peoress improvement (PP snd our company's guality syetem;

What Is Quality Management?

Cual|tr moanagement s the act of overséelng all acivivies pnd tasks that must be accopplishad 1o
miaintaEn o desired el of excellence. This :n;dllﬂﬂ e dietormina ivon |,]I'u quabity poticy, coeating aad
Irnfah-mrutlhg [ bialicy pl*mninn At assrange, sl qualiey L'ﬂtlh'ﬂl and ality npErovemene 1§ -Ilﬂ'-rl

el rod to as Lokl Gludity managemenl (TOML

A Quallty Mamagement Svdtem, or (MY 4 sssential Tor Enproving vour bubingss's aperitions and
enabiling It o moet The roquirements of custormers, Many types nf queality mumagement systems are bullf
around 150 9000, 1 frgmework requifing sl business processes o be documented snd for people b
loliow these closely, Whether you manage all your processes in-house. or sutsource bo, for example. 4, a
QM alliws e erganizuthn o remgin <o pliant with the |stest stand srds and roguliclone

Onee your company 8 150 ceitilied, Implemeénting Total Quulity Mamagement [TQM] enibles vy 1o
eyatoare all processes to fimprove efflcency and redoce waste. TOM can bo tmplemented m all facees of
vy biesiness, [roen the fromt officy 1o the pruduction i,

liv genisrn, quallly managenient Socuessi on jong-term ol lirough e imple e ianian of uhae=terin
indtiatives

» uality mamagement |s the act of overzeqtng all achwties and tasks needed tn maintain o
destrod level of excelleie,



o Quality maragement meludes tho datermination of a guality policy, eroating and implemaenting
a1y pileseingg aned Abmursiiicg, and quality conteal sl guabity lnprovemen

#  TOM requirz= thakall etakieholders i o buxinesd work togsther o Improve procesaes, prodacE:
servicas and the caltire of the company | Esell

Understanding Quality Management

A is oorz, TOM mw o business philusophy (hat champrom the jdea. that the lewg-term suecess of &
ampisy cames from customes satistaotlon aml loyalty, TOM reguires that all stakebobders ' a
brlniss work togothor to Improve procossey, produc, sorviees =od the calourg of e compeny el

W hike TOM seema Hke an intuitive priocess; |t came abut &5 0 revolutiomarey idoa, The 19204 smw thae
e b rellance oo statisocs sod sttt theory ' bustoess, and the Hret-ever kmown control charg
wiis muile fn 1924, Pouple higun b bfle) e thesriss of statbsries 2l ended up LuLLuL't!uu!y LruhLm,H
the method of statistical process conlral [SPCL However. It wosn™t suocessiutly implemented In a
hiness vebting unti] tie 196041

It s during this time that [apan was faoed with g barsh induestrind seonomic envirommsmt, 1t ctiens
wiore thought o be largely Mterate, dod s prodocts wore inown (o be of low Quallty, Koy Builneiscs
m |apan saw these deficiences and looked 1o meke o change. Relpng on plonesrs o statistic
thinkdng, companies such ag Tayou (nteprated the Jdew of guality uLinug e and guality control (nto
thoir production procegses,

fry the end of the 1vdis, [apan completely Qipped its narraave snd bacame known ogane of the most
ulficient sxpirt countries with soine of the mst adimieed products Bffective quality nuinagement
ris It et bettor praduets that conll Be protaced ol a cheagar price,

Heal-World Examplo of Quality Managoment

The most fumots example of TEM is Tovota's mpleinentatian of the Keghan system. A kanban ie 2
phwsical signal that creares a chain reaction, renultimg in & specific action. Tovet nsed this idoa o
et s pistdndbe (U leventory process To make s assiembly Hne more elliclenl, e
ompany decided to Eeep U=z snosgh Inventory. on hand to NIl dustomer oiders as they were
grncratail

Therefore, all parts of Toyotu's ussembly lne are wssigned & phyweal card thot hot o ssagciated
Imventory numben, Right bolore 3 port o installed in o car, the cand fo removed and moved wpothe
supply chain, effectwly requesting anothor of the same port. This allows the company 1o eep =
Iz gsiarryt bedm Afd gok et storl i seEssa iy isets, g

A duality-Emtem |2 astrucoure lar managing the quality ol the ooput of o mankiacurer,

We huve i yery stringent quality system for lndpecting items and délivering the best prodocts.

A good quality syatem prevents ervors from ogoning rather than corracting thom akor they have
Pttt

A gualivy suotom s agtructuce for mEanaging e quatity of the oulpel of o maiufacturar.

Accidents In the worlgplace

Your employer has a duty o protect you and t2l you about heatth and safety mssues that affect you, They
miust dlso report certaln secldents pod ncldents, pay s voll slek prav anil glve oi fine off bocaue ol an
aroient at wrie shou i yoo neel (L

Reporting an accident at worlk
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Your ompioyar st report sonou work-related accidents, disesses and dangmous inadonts o
ot Hesalthy pnd ‘-I.:I-u-t}- Fuersbtive fur Noethers leelaond {HSENTY (e the Heealth sl Safety department o)
wndil' boeal aatharitye. They miet meport:

»  death

& i nT injuEte g browen armoor by forexsmple

o dangerows incidents o e collapse of sccalfoldihg peaple ovirome by gas

s oy wibee ey it stoguc g espploges o Gl e nomal week lpr more than tiees dayvs
o Ulswinse

The n_-piwm'lgmuﬂih-r clistd by your employer, but 1 you're Inwolied it's a g ldea L smakk sife 1t bas
[ repartod. '

H.rs_hl‘: il'ﬁ.i‘l sifety ot sk

Your employer kas to carry vut a nek assesement and do what's peeded to ke care of the bealth and
salety o enplovess amd visliars, This includes deciding how many Girst aldors are pesded and whi
Veirnd of Test wicd espuipement and Beilivie shouls) e providadl,

First atbiders Daves nis statitoey Felit to exten pay, bt some e ployers di offer this, I'rnplui-rw- it alsn
ko redzomahie care over their own heaith and safety,

»  dimplovess” health anid safety responsdibiliddes
+  Fmplovers health asd sty responsibiiician

Recording sccidents
Arty infury at seiek - ineludd ing mnoe fnjieiss - shoulil be eecarded i vour employer's Bechilent hook’

All employery [exeepl for very sinal] compeinies ) mus) keep dn acvident book, Vs ouiinly for the benofit
of employers & it provides 3 usefzl remrd of whit happenddl I case your nesd time 0Fwirk or teed to
claim compensaticn lalvr on. Bet recending accidenzy dlse belps your emplever o ioe what's gaing
wrong anil take action testop sockdents in foture.

Sich pay

I/ rrl caqar, IFPFJJLIIILE‘JlkII1I;!1Iﬁ Dsciise of danaveldient av wirk, pas’i ooy have the eight te Statutnry
Shele Pay, Your employer may buve o schome for paying more for (ime off caused By secidents, o nuy
decide o pay extra dependiigg on what B bap prar el

Makdng an njury clalim

[ you've been injured in on sceident st work and you thinl your employer ks af failt you may want to
mileg o clatm for conrpenaation, Any clalm et e mace withie threesanes of the dateoof the accident
Al po' I nnrmally deed & lawyier, | wirtl baeling b a irile andan, yod midy b slile to wie thelr legsl
services OF, v should speak to o speciallat peesonal ey iy er.

By Fw, yriur smployer must be sy redd t Gover 4 suceesehul chilm and sholld place s crrtificate with
(e namie of thelr emplover's Innurance company wheee (L can be seen at worle 1 ot they must give
s th ditalls i vow need them,

hL



IT you're compidering suimg your omploper resomber thar the aim of logal damages s 1o ot yoo io the
passitiine o ol b b bl the sockdund ook Bggiod < 4's ot about grttmg Bobd of some e
mogey, Thereare alio cowrt costs and el Fees o think about,

If you have an actldent In the workglace, you shoulds

o il B Yoo record any injery (e the becident book®
s |Fneed be maks sies youe hmpl:r_l..'t'r s repnrtad (o the HEENL

» check yoor contract or written statement of smployment for infarmotion aboot Bck or acewdent
pay
o 0 ehikce’s wlsrute, try o sort it ot with yuu'.'rtu;dﬁj.wr

PERSONAL PROTECTIVE EQUIPMENT (PPE] FOR INFECTION CONTROL
Persimal Protective Egquipment [PPEY s spocidizedt clothing or equipment woen by an smployes for

Pl aEainat lectinus materials,

FRE prevents canzact with an infectiozs agint or bady fluld that may contaln an infectious dgent, by
creating s barrier between the potential § mperance

According 1o the hlerarchy of controbs by, the National [nktitute for Occupadonadl Safety and Health
[NIOSH, TTE {somenmes alwn eeifered (o oax (7P pgw pment F—in rocnmmesies @ be the sy Byel of
delimee to presenl oocuputionsl (uries, (Tnesses: and LAt bul sime businesses ciinbined 1 wilh
oiflier contfol messiires Wy endure B sife ond hezlthyv environment for thelr wirkiers ek are Sdmie
liriefis of ualng PPR

prevent onnecessry iy 10 tus workaplace,

protect enmployess (o eeeanive chenios] s

[revenl tae spted of g i [nleetioeg diseases el g COVIN- 19,

hl.-.l'pt Bisil et oot ply with pegulatocy reguinementafes, The Purtonel Protective Exulgaeent at Work
Rurgralataoms 107 that's receatly besn extended to limib wirkers); and

fmjprerve tams] nvion producimaty and efficiency.

Thie 4 Rasic Types

Hinswver, dver 1hﬂ=r1n:".t:.1t erotitriabs wlll ot ecessarily ol tmivate ol the risks annolited with most (b
tasks und this is where the peed for PPE must be evalupted; & hazand aseesmmont can hotp identify
which spacialimed PPE wall be regoired, Thove arn pumerois types of workplior safety sguipmrnt
available depending ecthe hogard efpode oe and worle eoiditions Tl fodlowiing ame basie PRE that can
belp protect emplogees

a1
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Forsenal Protoctive Equipmont [PRE)

Face and Eve Protection
PPE Includes spfety ghpxtes and ey ghlelds =nd chouwld be vaed for togks that can cause eye damage or

lives aof s lshon, spoeays ol fobe Brglds, spbiostes, s bupps.

Salety Tips:

Checi i salety glasses comply with the ANSEEET.) eye protection itandard,

nsers Ehat there wre npoceaces g deformices on tha lesees,

Enxurs b sty 1 o good worliing condition s is domly seated th the chevk snd forehead.

Clean ' angd dissiilels abei ase,

Face and Eyw Protection

Lty oo de g 1508 3 Emtas
# i - — -
-
i
T T -
| T R |
LIS 3 Ll Ll

ey i e 3

Respiratocy Prolection

MPE Inchudes full-face regpiratoss, spif-contitmed breathing apparatus, gus mosks, N5 reppltors pnd
surploal mrishs are wigdd fora l:.n!{ tlu can cause imhalatlan of, harmdul materials o entir the besdy, Thiy
mctudes h.trrmful gos, chemicals, Lirge-particle droplats, sprays, spleshes, or splatter that may ntain
viruses and bactoria such as COVID-1%, viral infections, and moro,

Salery Tips:

Enure that thee equlpement s O0-tested] and e enployee Tils uudarumw pertper Lining helore

WEITIN OnE,

Carefully read te imgerpctuinn b determires 0 s designed (o e protect ageoms) the hasgrde o may
lace.

hange Nlers om ballask ar [l gk respRratoeT If-r.ﬂl.lulﬂly. uk



Ruplace disposalle respirators with eveny use.

Serrgienl marks apenot 1o bo dharoe with onyone,

Ao Teeching Vhe surgicnl mass afior wearng i

Chumge strgical magk Wmoly 2od shoule he disposed of aller s
Hirplace the mask mmediataely a0 damaged or sniled,

Reepisertsry Prneslics

.

' -i_g'.l _-u---li-'-—-ul-!.-
Wy ==

A fagr
Skin and Body Protection
FPE ipncluces (e follgrwiimg citej)ies 1o protoet s ploypsss from phosdical azands
Head Frotection

PPE Includes hord nate and headgears and shoold be I‘.e-qlllhu:: fior tiics thot can oiine any foree ar
dlaject Galling 1o the hew,

Safety Tips:
Ensre ot thore ace i dents oF efecmition on the shell and connectoos arz dehtensd i),
M ot oot modirect sunfight axextreme best (@0 celse (@mEps

Mionse appropriate clusning agents a if can sl the shelli of fara frets amd oy elimimete olectraosd
Fesd AT,

Mways l_:u.il_.-rcn-a J'r.ul'd'. Bt A0 I s wtsdal oy Bl of Bpact, even 8 the dammage i gy Ul

Herdl v Privtectlom

PPE Inchitles safety vests and solts thier e b sied e faska that can canse body (o from extrania
temperatures, ames sml sperio, toxic chemicics, et Bites wnd ragdlation

Salety Thps:

Ensure that they ave choan and free bom cuits aind butos

Always get o good lit to enaure full body protection.

Etvimre bodysuit s heatoreustant clothing shen worldng siith bigbtemperatone hazaeds

Flands Protedtion

PP includes spfity ploved soid shioull b gned for teske thit i caise bind o Shin orny, sbsorption
il Harmtil subntancis, oo, fractires o AT AILAL N

Safety Tips:
[rvaer= himad preotection Nie perfeetly with no spocesanid is free Trom cuts, hurns and ihiemicl residus,
Abwinye rerplace Pl 15 any siign of coftmminnthoi was olmsgrved,

D rubbaer gloves welson worbdng with Béat dnd electricityto fedoce the vigk ol s oor electrical shock
i



Foot, Protection

PPE Inchades knee pads ail safety Baots mnd slhould be gsed Tor ks that can couee serious foot pnd
leg dnjuries rmin falling or colling vidects, o s'ull'mun.::n'_v. t-l'u;r.trlq';ﬂ Wazarady, wndd 5] Ipipeery sz,
safety Tips:

Ensure boots have slip<reaistant soles that can protect against comprassion amd impact.

Fnsmre the side ploceis o good comdithion th prevent ponrmures

Pall Proteat jon
"PE includes sataty harnessss and lanyards anag ghould be scrctly pged for tasks thet can causs falling
frevm sy and aprious ey or doath,

Safety Tips:

Betinnre (it e stragis e e Deopn Gesees, delieemn ties 2ol buom ks,
{iheek the baickles I eonnemad securely and dgbily,

DHspuse of the eyqulpreent If used afer a falling incident

Skin and Body Protection

Thir aned By protective egulprment
shoulif He vroin by workers to aveld
trjurias and scchdants canssd by

Fulesg oo
Fliirieg beoers haslighite
Exbrursie L sl
Rikclbat o

F il firetd mpiis
T chermsa

bt g et |y

Sty iy Cuffiare

Hearing Protection
PEE el ides oo s aned plugs aod shoald he asan for ek that con caups hoarng probilems smd o
of hegring.

Safely Tips:

Erisure L equjrmeat fit thi ear c=nal et ey,

It s l;ﬂznrm_-:u!hﬂ-uﬂ v pps prmmalle parpliag to fivon ditferent sives of earcanals,

Use prntestors that rediies netse exposiice tean accepiable leve] i have a soom for commsiin|cation
Frisurs warplhigs ane ol anid i pard condition,

I
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Hearing Protection

YWarkers sxpasad (o excesshve nofse
shnii Weear propes heating protectinn
to prevent hedring damage and loks of

hearing. Soma hoanng protection thay
) e arel

o Shng|ete sarpha
s Predotred or soltded el plugs

UJ st

b/
o /]

PPE Safoty Hequiramients

T promote PPE sidety in thrle warlplacs, sofety nffeerswill pied to do gl following;

Moot wirre sites repulardy for the need of PPE B

I PPE bs pessded, piiviile wosspliyess with e pesty-lited PR,

Train employvies an (35HA PPE Stexdards.

Provide protekthe gogglés or face shileids when there s oa donger of Hlylng partiiles or corresive
matEr Ll

Hequere thet salety lasses wre worn at sl Baes mowockites that pose rud of epe pungtures, abrastons,
contithony, pr borms

Mfrovide sl requirm prorective gEovos i tuetinne seiere gmployess: could be cur o be possibly
srpiasd 1o efrrmsive [l oy, eqemioali, blood, and athae patentl by infEetiogs mate sl

Hoguire the use of ol protecton Wi there s gk al fool Injury mom bot, corresiie, or poisnacos
srilintiances, s Bilfling abjecty,

Insperct hard hots peclodically for damiage 1o the shell ond sispension system.

Matntain PPE in sanmary and vesdy-to-cse coniitons

Hrure that epewssh fucilities o quleke drench showers are easiby aecsssible tor erplipees when thsy
are oridentally exposed to.corrosive meaeriols: -

Eatahlich =ile work proocedires Toe dispesing of or  decontaminating TPE alter  Haaardouy
expustiresSalety Culiur: Marketpluge! Your OoeStop Warls Gedr 8 Equipment Shop

Improwe nalety in vour workplace with SalobyCaltuie Marketplace 38 voor one-stop. shop for all wark
guar and squipment needs, Get on=demand pegess to top quality and specialieed work pise from Erusted
sl pritrent braneds e _Irpdllﬂﬂ_',.‘---a“ by o et Iunllllluh_. Aaise thi =t u.hitﬁ-:l.y.'.l nid ellichency
by empewer|ng emplayoes to request-whart they naed wirh (st a fow taps, amyTme and anywhere!

Ensure proper ussge of FPE with PPE courses
I



Provwichiog purnonal jirptective o il L [PPE) fie Yk "'"“'H.“rl_' whidres b it i gt prtect t.”"T"
from Wazards, mjumes, and 'acodents, especially in dnstres such as gongirocton, manifocemng, and
rezlvheary To emsore that e 708 iy oseryes: s fonetdon, 0 ceanial et youn woykers andeeestend
it priopat use. maintenance, snd disposal to protect themseived [astaell s the people they serw, In the
cus Ul hellthiire wiorkors ) ThunkdUlly, tralndog 18 made edsy and cooéenient for you s the svatlahhe
PPE eoures gulime that vour warkesy a0 tsbe st their iwn convunbenc

Here, you'll find air highly tecommemded PEE cowrses that will cover the diférem types of PERE o
demumstrate when pd how to use them pe npcrl'_n Resinforang IME Traiming: will not ouly &Reegr your
wrrrfoers sofe from Enzardy bot abin beast produciovity withoutany threat of prowanted incidents, such
= S

Persan:dl Profective Equipment (PPE] for Mantitacmaring

Persanuyl Protoctve Equipmont { PPE] lor Construction

PPPE Saloty Sollwire

SalityCulire [ lurmely: 1ﬁusllrnr|4:|ru|.rLLILr\ & thijgizsl spare i sty ni'ﬂ-r.'u'r'l atnil empliies m wiirk
towards PPE safety. SafotyCuliure holps toamy perform hozard asseisments 1o determine W onforomg
FPE e iz the best contral measu e Tor U rashk, T acen =ows emplineses o marmtam PPE with eape.
Lising toe SaftvCulture apn esnplovees can talle plceures of PPE defests and avof dnmatyee phistos th
ahiow whers the damoge b Urmcking the number of usable PPE is susier for safely afficery da woll ind
iy e Bbtter eqbifpped te provide wlat thiramplayees med t ger the fobs !-'l'rrm'

PPE Inspections with Safety Culiure

By wwing SaletyCulture for PPE mspoctions; safety officers ae abie to pootoct empleyees from the
fazardn of the Job by snarmg thar ther PP ame abays in goot gandition,

With SafetyCiiltire | condueting rigulse PIE mnipoctions e casy wilth convenigil access [ inapection
data sutomatically stored in the cloud Safety offloers can alse generate PPE Inspectlon reports instantly
witls fuist o s, angthne gnd anywhiere,

Hepomd PPE 1nuj1£~n+mn; SafetyCulture can also be used to develop an argankiation’s hoalth and safoty
progrim by enabling satety oificzre 2o do the following

Eaforee standardisod safety pratogols across toams amd diferent sl

Mivigate ik with o wide varisty of free visk sesedsment omiplates

Flih porrective actions [nmedllitkely (o previent [neldonts _rrum m_:q,mfrm

Emsuring Safety and Frotecting Employees

PPE Satety o the practice of ensuring a safe, working enviranment tor employoes and visimors through
Chviy v T Pieenaimnd Profective Eguipami sl [PPELSafety |5 prsiiniou st oo ol T nesaes wer oes ind iiieiee
Using PPER pared with inspoctions such as wiorkgplooe and restaurant | irSpoctlons, Sssesaments
like heatth and cafety olek oesssemente urd pnalysls such asgap analysls—is seseptiol t profect
ﬂm‘[llil..ljrﬂ‘i- From risks and haards

SWOT ANALYSIS

I



One way to e oro: thete questions ia througn the nse of another device partinlly orrowad from
T SWIT winalysts, SWOT stabids Tur Strengln, Wealoneusey, Oppeorctunitiis, and Threats, Eaidly of e
duestions ahove o B esarmied n I.I:EEh:hI ol SWOT anilysis, What are the strengihs snd weaknesses
af your ergants=ition 1h regand o each question? W hat opportom itios edst fon Ll nrmimtinn I oach
arwa ol (s funchoning? And what' thesats or ¢ Bt tesges will thie oegarization hoave oo ieriomi it is 1o
coptinug i 'mr succesiul, and 1o mainuen guality perbormange?

Strengths anid weaknesses: Stmuy;thun'd weisdliiietses iy e Lreads) Fhes than specilloe A leve] of
service that e currently appropriate. fan examplet, is not a srength iF @08 more an less than will be
needed Lo o year, A new program that’s not regdy to Imploment yet 15 aot o weakmess I it's unrdacy
beause the developers are tahing the time necepsary to make teflective.

Ey thie gamie token, serngthe nid weblnsises don't necussacily e only in the success of progeams or
the skills of saff members, but n sneh areas.an relationehips; contacts. and Teputation. An organization
rusneiig o preat peogiom ey sl be have serious woaktesses because |8 lacle some of Uheae other
featurns, no matter how weell It oz oo s daysto-lay artivitias,

Opportunithes: Opportumbes can take many forins,

s AR urgu.n].l'.nt.lu'n oy v ahile 1o meet other nesdy with fte current structure For jnstapcs, an
organiration that publicizes and provides presatal care to, pregnant reess cpuld be in an
wepellent posttlon e alsn prubiliciae and provide vaLcinatipns, nutrition information, aml help
with parvnling skillsafer the Babies bre born,

ol be pestiible o expama ite Gther armas of servlie, o into @ 1|lrgm' armia | smether o,
ntii e connty, natlonl frstend of o one stile).

o Incveaned fonding may be avainble trom new sources. or hecause of changed coronmstances. 4
mew consus, for examipli, can result 1 an neceadi bn fedor] funds W o foglon or s ecandmie
downturn may heing a dessand —and inerepsed funding = for adult education or refraining:
Callahowation with sthor gronps, lsding 1 inereased resnurces, may bocame s prospees
[svitations er awards edffered 1o your organization or stadl members or good press may Jood o
yir organeatiom et sHeved a5 more "hegibntate,

Takmg adwantage of any apparamity @n have hoth positive and pegative consequences for your
psen b arlon, o s i portnt o snalyee b st tion Gaelully bifore cononmitelg wesell

Threats {Challenges): Some of the chillenges that go alorg with any opportonity can be mily damiing
I they're not thought thiough carehdly. Many of the opparturities sboyve neulie sote aoel of
TgER EAtiNnal restrRct g o growyth, nrm“-smﬂ'h'ur are always difficalt, anid require a Iot of planmme.
Same even represent sethinking the purpose of the organteation, which may become o differunt
organigation in the progess. In bocoming lavger or more accepted, for jusfance. an organization way
[iprgdt At roaits ar ||:,|.1uhlmg pre bl n, ageid lovsas spviih ol ks effeay Ve e,

Uther throats may came unaccompatied by oppernumity, Your organteaticn may expenence difficulcy
finding — amid leeping - ongobyy funding and pther resonrees, inchuding competent staff subtaining
continmed #Tort nall areas of Tupetonizg (adverlging, recnuitment, public reldtions, programming,
supluation, etel]; deating with comsroversy, and addressing antagosism fro (ndividuals, other prosps,
or the cutmemity.

Applyving SWITT analysls to all the aveas yolr organizstion has to deal with mabes | easier both to
anticipate and prepare tor the negative, and 4 remember @ destily s build oo e posity

I



UNIT-8
LEGISLATION

1) e lioceisl Property Rights( PR, Patents, Trodemorle Copirijghes
b} Features of Faztories Act 1948 with Ameandmens [only salont polnts)
) Featurves ol Taympnt of Wages Act 1530 (nnly salent jpins)

INTELLECTUAL FROFERTY RIGHTS [P RIGHTS)

intellectual Froperty Hights (1 Raghts] are like any other propery nghts which arz imtangible 1n
mature, The I Rights ceually glve the creatar an exchisbve vight ever thie use of hlsfler creathon Jor «
cartuin peried of Bme With the rajrid insrsssen the globatization and opening up of he new vistas in
Ik, the “Inteldend Canitl" has beome veoe of the ey woalth dejvers i the presemt ora Thers are
different country spocific leglilabing, a%woll Inernstiona ke and treaties that govorn 17 righte

Evwzy startup has [P Hights, which it teeds to uncorstand and pratect for excelling i ita business. Every
wariup uaes trade name rand, logo, acverte menis, mventone, designe produets, oc 2 webmite, in
whleh it prasesues vabualile (9 Righus Whils starting any veuturs, Hie stavtup obso nesds to confimm it
it {5 pot in vinlation of e |7 Rights of any ather person @ save itsell from unwarroneed Stigation or
legal aption, which can thwart (15 buslness sjetivites, Povther, siariep viitures shonlid e pirosctive i
daveinping and protecting their ofelleciust propery or many re@coanc like improving th vabustion of
lts business, to gonerile better goadwill] te protect 4 competitive advaniage, 1o use nbelloctial
prrperty as o marketing edie and to une the 1P Righisas & petendal revenue stveam through lorming,

[P Rights protect ssveral agpects of o business and eack type of 1] Hight carries s own advantages The
soope of 117 Rights & vy wirdey bat the peime areas ol intiflectisa] propersy sehich are of otmem
impesrtanee nr any startup ventire are as lollows

Trallemarhs

Palents .
Copyrights and Related Rights
Industrial Designs

Trade Secrels

THADEMARKS.

The Trade Marka Act 19939 ["TM Act”) oravided, inter alla, for reglstration of marlks, Mling of mualticlass
application s, the renewable term of reglstration of a trademark a5 ten years as well a8 recognition of the
cuntept of well-known markes, ste, It 1o pertinent (o note tht the letter "R bn o direle Le, 08 dith a
trademerk can anly bp used ahier the registration of the trademark under the TM Act

Trademarks megns any wordy, symonls, logos, sloganz, produet packagng ar design that identify. the
goody o servioes roms o partieular sourceAs pot the definithon provided under Secton 2 [2h) of e
T Act, "Eride mark”™ msang-o Ak cipable of heing tepresented graphically and whick is capotie of
disthngulihing the gqm:l-h or servites of oo porson frnrnthme of tthers anid may nclide ll‘I;I'FID nf gonds,
thiir paciaging and combinaton of colars

This definition of the trademark provided wader the TS Act bewide epough to inelude pon-conventlonal
mar by |l color marks, sowrd maorks, etc. As per the defmition provided under Section 2 {m) of the TM
At Mmiarh” dneluiles o device branil, eading abel, dokey name sigatiee, wail, ety fumniesal, alia s
af oo, packaging or combination of calors orany eombinstion thereol

Aocorillngly, anv marh wsail by the startup (e the trnde o Insiness 1 any Toem, for dbstingoishing issil
froen other, can qualily ag mademark: 1t is guite significant to nete thar the Lbdion jodiclaey bhas been

proactive in the protuction of oudemerks, aid it s extended the prowction ungder the trademaris Lo
15



ter Diomain Numes an demonstrated in landmark coses of Tata Sons Lod v Moo Kosuri & O [90 [3001)
DLT 658] apid Yalvie Toe v Aldasly Arar 1953 PTC 2.

Paints to Corslder White Adopting a Tradimerk

Any sturtup needs (o be tautious n n_-l.ul:_hr_lﬁ It trede mamey 'nnmdjr.. loguy, packeging for products,
domain nemes and any other mark whiclh ik propases to use. Youret do o proper due | ligonece belore
it o pradermake Tl trademm o can be braacd iy Qassified inio foltowing Hvo categuries:

& Gooeric

. Pescriptive

£ Sugpestive

4, Arbitrary

e Invented /Calned

Generic ks misnes wring thi name ef e product for the praducy, like *5al” for salt

Deseriptive marks mesme the mark desoribing the charmcesssts of the prodors, ke aidng the mark
"Fadr! for the s ervmna.

Suppestive marks muins the tarl Sugpusting thue cherpeterstic of the products, Uke “Flabioe™ loe o
furnishimgs proviues,

Arhiirary mores msand nuars winlch exisr m o popafar voen malary, But hove no Jogiesl relationshi) o (e
goods or services fop which they are used, e *Blackberry" for phoncs

‘The mvonted / colméd marks means ealning & new wortl which kas no dictignary meaning, ke “Adlias®.
The strongest 'marks, and thun the saslost to protoct, are invehted or arkliirary marke The woaker
marks are descopive or sugpestive marks whivh are very hard woprelpct. The weskest marks pre
geenerit ks which can never luncton oy trademaris,

el follows the WICE Classiflmion of Girids and Serviees fop e pirpese: o regist i of
trademeries: The NICE Classificaton groups products into 45 classes (clagses =34 inchule godds o
thomses 3545 Include servliea) The NICE Clisalilvation v tecagnized tn majority of the conntrios and
muikies applybag for brsdemirks internditionally o streamlined, procese Esery sthrtug, ssekdng o
trademerl a good or servioe, hus o choase from the appropoiate climses, oot of the 45 clases

Wit adoprimg any mark, the scacoag should abo ke inomnd ano emiues Dar the meark s non being
lsee by any alher persom [0 Indi or abroall, especially IFrhe mark s well-imown. 1t s fmportant to note
thist [ndia recognizes the coneept of the “Well-laswn Teademark” and the principle of “Trins-border
Mespratiatbon

Example of weltlmown trodemarks are Googles Tata, Yahoo, Peps, Relianee, ot Furthor, under the
principle pf "Trans-boedes Reputaiion®, ndi e ofondid protection w irmdemarks Ue Apple, Gilllete,

Wihivlpeal, Volve, which deupice havieg no physical presence o India, ave protected on tne basis of thelir
tras- e repatation i Inidia,

Enforcement of Trademark Rights
Trademarks can be protectel ander the statarnry law, e, mmder the T8 Ace sndithe commmnn ' law, Les
under the remedy of passidg off. [y porson 1s widp o siuslae mark for sunilar or related goods or

servicoy ar s uping a woll-known mark the other perwon can file o suit sgainss that person for vielabon
aof Vs 0 g benesnprisetivs ol the Lot thet the teagleimas i reghsliried o,

I



Regratration of o trademiari 18 got o pre-rsguimite (13 onder o gustain a cvil or eviminal acrian agains
whitlattbead oo brasad ewmiinbes G Dl Thi pelosa it and use of thie tridimarh & ol utmd) bnpurance
e eraalerari Bawe R

Thee retlim! wehich o conrt may usually griang bnoa it for infringement or phasing ofl (nchides. permanent
ani] inkerim inpuniction, damages or aceount of profits, dellvery of the ofnoging Humﬁ for dyseryecbion
atil} coust of the legal proveedipgs, 1E 18 pertiness bo wote that Infeangeiment of o trademprk 15 alwe 1
cupndzabib offenceand eriminal procesdings com alse b initatod agamal the infringsrs

PATENTS.

Patenl, [ getiral parlandce means. 4 mabiopoly gien to the invintor an his invention to commierciil uge
aril explodl tut ivention o the matlet b the exclusion of gther, for o cermln peood. As per Section
213 Ll] of the Patenis dct, 1970, "iovention” bacludes wrny e wond wwseful

L art process, method o manner of manufncturs;
i, muochine, apparaius or other artiche
o substance produced by manvfacturd, and laclodes any new and uﬁu!ul improvement of
iy ol them. and an alleged Inventlhon;

The definition of the ward "Invention” in the Patents Act, 1970 includes the new prodiet s well ns new
process, Thervlore, a patent can be appaed for the Tredudt” as well a5 “Process” which is now,
|J1|.'4Ih.r.|tlg v Ly il i) l::-lp.l|'.l-].- il Lretuntelal Wpphicaibon can [ags paletnlind n frwdia

The bvwenrkfoe will vt be consfeldrod dew 1110 ras been disdosed o the poblic in indim seanywhere @l
et il b s weritten of oml descéription dr by 0=e o In oy othier way befire Uhe Siling date ol the
patent. application: The mformation Appearmg in magazines. techmical jowrmals, books etc will alse
constitute e priar koo edee. I the lmrodelon 1€ alrvady & part of tie state of the ary o patént caniio
b grpnied. Exampes of such dsclosure are d11|1lu].r|nr af proaducts o exhibitions, de i, st
exprlabing s workiag st similie dlsclosures (oo articls or g publiciiion

Fbs Dnprsstant B0 iode thisk any imaeanthon sibelGills il the fllowdng cilegaries & not patentalie (@)
frivolous, [I¥} ebwiows, o] cossrary to well established patural bews, (d) contrary to lavw, [¢) moralits [1]
Injurinus to pubiic hoalth. (2) @ mere discovery of a sclentille prmeiple, (k) the formutation of an
abstbact theary, (1] 0 mere Biscovery of ¢ any ey prdperty oc new o loe s kndwen dulstance nr process,;
mizhine or appacatus, {j}a substencs ebtained by 3 mery admixture resulting oaly in the aggregation of
thy properties af the comjsipests theren! or 2 process for producing such subsance, (K) o mere
armmngemont or rearrangement or duplicetion of mowse deviges 1) @ method of ..mn:u!nllrr- T
Rotictiltere, and [m) ioventhins relating o wtembe ensrgy of e imveptions which are knoven of uged
by any uehier person, oF used af sold b any ferson i Indiz acoutside India The ajpplisstion foe the
aranit of itent cn be made by Hitber the laventor or by e asdijmee or legal representative of the
Inventor. Tn India, the term of the patentis for 20 vears The nitent I renewsd evary vasr lrom tho dake
of parent.

s of Technology or Invention
WhHile ting and fechng] gy o fiovention, the stortug should check and ¢unficm that')) does not violae

any ptent right of the patairte=. [F tho startup desites @ dne any pat=nted imvention ar technoligy, the
st s reguived (o obtalo a leemse [Fom e patvmte

Lalorcement of Patenl Righty

It le pertinent o mte that the patent infringemen) peocssings cin anly be initiated afee grant ol
patent in Indis Gup may include 2 clatin retrespectively from the dame of publication of the application
for ranit of the pratent ofrimemit of & gatent consists of Shee weptatsthooriped mmakingy "“F“Fﬂqﬁ using,



offering torsale or selling-any pazmted Invention withim the [nda; Uonder the [ Indian) Patenis Ace, 1970
ol el actbpn can be dnitkated Inoa Court oF L. Ll trpdemanks, (e seliel which s et wmay
cEually mrant in o suir for infringement of patent inchudes permanent and interim injunction, damages
or account of proflis dellyvery of the Inlringing geods for destruction and cost of the'legal proceed s

COPYRIGHT

Copyraght mean @ lezsil Fght of =5 author/sec ormgimetor (o commmeeally exploil his orjgmal work
which has besn expresssi] i a tangible form sl prevents such winrk i being copled or reprisduced
without T ftheis consezt ' '

Under the Copyright Act 1957, the term Sworl®, [0 which copyright subsists. inclodes an artiste work
sompritiog o peloting. a sealptuee, o drowing (includiog o didgrooe a map, @ chart or plan]. an
engraving, 4 photograph, s work of grehitedture ar ertlstic eraftaneeship, degmutie worle {recitation,
choreographic worll), Merary work [imcluddng - computer. pregrananes, abiles compilatoss and
computer datalipses |, mashenl waerk (Inchiding mosle & well 22 graphicl nma‘r!unh!l s recording
] el gl Nis.

(n the case ol orlginal eroany, dramatie, muoslcal and ariste wors, the duiathon of copiright W the
[t e of the anthor or artist and 60 years commted foom the vean folliang the death of the author
and Lo the casy ol cnematograph lme, sound recdrdings, pusthumous publications. snonyowus and
prendonymaus publications, works of government and works ol international prganirations are
|1h.|l|."_|.1'.r|J: fora el Pl 0 g wehiah 1 eead ] Brepom e it Do llrowd i Dsis abafbe of St jabilicat L

tm arder o hep pa with the sthatuil regmirginent wl harmorization, t Copyright Aty 1957 has
hrought the copyelght Tew T ladia in ||I'|.l' with the developments i the formation techinolgy
Industry, whether it is in the Hield of satellite broadoasting or computer software ar dightal technoligy.

Regsstration of Copyright

In [mchin, vhe regintration. of copreright s not mandatony an tho cogiperation |5 frooted 24 move reconda) of
a Dot Thes registeathm does not ersibe o confior any new right aml s ool & prevequidile e nibiniig
actiol against infringement, The view has beep upheid by the Indlan costs in 4 catena of judgments
Desplte the fact that the reglitration of copyright is not mandatory 1o Imdin and is protectable through
the' It nriational Copyright Deder, 1999, 1 v advinablo 1o regliter the copyright ax the copytight
registration corttficute i accepbed an a “proed of ownership® in courts and by police suthorities, sod
acted upon sipoot by by e,

Enforerment of Copyright in Indii

Aty prerseit wlii s | e el weork of the other peesan slthant obtainlsg lesme D (e owiner,
Infringes the copyright of the owaer. The law of n:n]'h]n'iplhl: in India not only provides for el rammtios
i tho form of peemanent injunction, damages or gicounts nf pruﬂt:i. doivery of the mfrmg materad
[or destroction snd cost of che legal procesdings. sty bul alve malies natapces of mﬂLnHu.nmnl: ol
copyright, o cognizably offence punishable with mprisvnment for 3 werm which shall g be less than
vk b bt whibch sy patumed to theoe yoars, with o Doe which shall oot e lgss than TN S8,080 fo
ety excleind Lo TR 200,000

Far the second and subsleyuent offences, Lhete se providions for enhanced e sl punishment dnder
the Copyright Ao, The [Indian | Copyright Act, 1557 grees poweer o tha police suthocities to register the
Complalet (First Information Report be, VIR) and act on |ts own to arrest the acoused, search the
premigesof the sccused and seise the indéinging materinl without any interven thon of the court.

INDUSTRIAL DESIGNS
1t



An per the definidon givin under Section 2[d] of the Deslgns Act, 2000, “design” means only, the
leistures of shape confipamition patledny draenanien b appibed feany article by any bisdest sl process or
means whezher manual mechankesl or chemical separate gr comblned which 0 the: finished articie
aprpenl to antd are jedged solely by the are, Howover, "dewign” does nod tneclude any mode or primciple of
conntructinn or anything which s In substunen a mere methonleal deviee and does oot inchide any
h'.::l:lzemmr‘lt as defined under 'I.'.|'H" ™ J'I.I;r or any Arcistiz work as defined under the Copyright Act 157,
The totul periad aof validicy ol nglnu.l*mn of an Industrial Desdgn under the {Ielban | Pl gos Act, 2000
id V5 yirary,

Features o] shape. conllgeestion, petem, ofsamenst ar enmposition of |Ines of oolouss appiicd to any
article whether In two dlmerstonal or three dinensonal on 0 el forms, i be reglsterd] vnder
thet | Inidian| Designs Act 2000 However, fanctianality afpetts 'of 3 design are notprotectsd undzr eha
[Toutban) Designs Act 2000, as the sime are sulijecy matter of patents,

Diesdzn of an artiele i ot pegiateatle o India, i

o 15 ot new or ariglnl|

« has been disthored o the puhhr anywelere (n hdin o noanmy ather coommry by publication in
tanglble form of by e Inoany other way peior 1o tho g dite or prlaiity date ol the
appllcatiom;
|9 ror slgniticantly distingulshable from lnown detigag or combination of mown designs; or

o comprises or contains scandalous or olweosne matter,

Enforcement of Design Rights in india

The (Imdlan] Designs Act, 2000, oaly, provides Tor civil cemedivds Beslded Injunction, monetary
componsation is recoverable by tho propteter of the design otther 2 cantract debt o7 damages. An
acthnn for nfringoment of deslgn can only bo tiltbated ofler the foglstiation of the dosign, hewevek, an
artion for pasing-ull 8 mammmphiz o cpse of unrepstered dasgn

TRADE SECRETS

Trade asergts includes any confdential business Information whlEh ‘provitles 25 enterprile a
compltltive edge ovor athers Trade seorots eecompass manulittoring or Industrial secrets and
commervial worebs, formula, proctics, process, dssign, instroment, pattern commercial ethid, ar
compilation of informatien wiich oot geoerally known or reasonably aseertainablo by other.

The pnaithorxed e of such infurmation by persons otnes than the boider v regarded as g0 ondan
practice g 2 vislntlon of thi trade secréll Thers are (jo specific statutes under the Indinn low fipr the
pritection ol trade secrets al the same are protoeskle woder the cofnmen Ly dghis

STRATEGIES FOR PROTECTION AND EXFLOITATION OF IPR FOH STARTUPS
1. Male ntellectual Property proteciion i privcity:

Stars-ups cpnnat albord the complete protecotion svallable under the dntellectual properoy regime
The fiest step fup woy stertup [ foevaluote aod priorisiee fhe TP Rights invideed in s Tualiess,
Dependiitg spon’ the type of Induzy inviolvnd, 11 Rights play an tmportant rle Fatlure o
identily o prioritee 1P Right, i likely (o cieibe probloms for stirlup's hodiness, enpetlalty
taring negotiations with fitmre myestorn ar exibing its bmseess, Sometimas 7 Rights are the
oniv assiel avoilable with o startup.

L Registor Intellectuni Troperty Rights:

[ 1 (oportant to pote that ceftogn [P REgEnod Nike patonts and designs aro eegquired te pe
registirsd] bedors caiming ey prateeklis uder the sespititve setuies On the 11'rhﬁlr tianid,



cartain 1P Wight o tracemarts amd copyright nesed oot bo mandatorily registared for protaction
urnlier. Nisdrtheless, & reglitered 12 Right carcles o presder el e el ot a8 eviibenee ol wse of
trae [P Rights before enfirts dz well as snforcement agencie

2 Due Diligence af I Rights:

For any startup, it o indispeosnbie that it does net violabe 1P Rights of any other person, T his will
wisute safoty Dom unwartonted bgatlon ac legal action which. cm thwart s bisiness
sopavities. This makes i, mm more inpartant (oe iartops o omahe careful 1P decsion: in the
Inbtial phase and conduct proper due Oligence ol 1P Righes, wideh it s using or intends to use

# Implement clear and effective polivies and  strategies for protection af 1P Rights:

leds [nthie long term imterest of smroaps tn bave an Intellectual Propersy Policy tor managémant
of varmus 1P rights which may be presently owned, erested ve sequired in future by siartops.
Ths ajim of such) o policy'is o snswes that fhere ore no niep-se dispots bepwsen the promoters of
the starpugs whieh remami il date-go by one ol the main concerns far fullure of fgartups:

5. Agresmenis vl ted b Peatell et | Property:

It-i& pertinent to note. that having proper decdmettation the lorm of agreements like non-
disclosure sgrenimmiy, sgreemmmbs with pmployess off bidepondent. contractors, can make all
the difference between the success and failore of startups Usually, intelfactual property i
rrented elther by the feutiders ar some key empleyee or a third party. The nellectual property
jo created, mnst be protected through o peoper agreement belween e foander or ey
piniplogee ar 3 third party, as the cape may he el the stirtdp, U she sipreemint, with lopnides or
ciuplovees or a thind party, . deder which J novel idea wan/fis crsated. i oveilooked, 11 could
rrnte IMirtlenecks luter wlter sueh s [wroomes arccessfull Accordingly, the starups ool to
dhare thit anything created] of behall of 'the sturtup, belongs o the startup sul not the
Ermployon or a thivd party. Farther, It 1z gdvisable 1o enter into olaborate assignments, lconsing
o uneer aggreeoents, mol cEre baild btk 1o ke proviaiones bir sl post termeoeation [P
[Light Iesuen,

What is imtallectun) property and what is intellectunl property rigliksT

The Wortd Intelectunl Praperty Organisation defines lnteloctudl proporty ss cradiliond of the mind
such as ventions; Hiterany and artisticworles: designe; and symbols names and images wsed in
chimmerce,

b st jre Seenm, dogthiig that you eveate by applylong pone sl or el Beeonies youl inelleeial
property, Por example you are sesting up a business of your awn and have desigred a logo for your
bl Thatt Lugo s your Tieliectual propurky. Stimblardy a scientiie inventlon 1s also an ntelectual
[rrnperty,

When vou create o logo for your hrand, you will sait it By be enlquiy and resonate with your brand. You
waal Ly nzsndd oul frpm yuur eoumpuetitors sn el wEEabE Surw youn iz wre not o] oo imivased, This
lx whiere |pitellsctual propety rjhts cuipe i

Ikl bt ] rngienty vights are given bn creatary for a s pecile gendont ol D, Dariing this e the
creator (& protected from jufringement sral cin licesse their prroduct for meanudacturing in Fistsen (o0 8
FOYiEY:

The legal rights provided to the creator or mventor of intellectual property are knows a9 intelleerial
property rights. Every creatol enjoys certain privileges provided by the law that protects the crestors
Freveri bnfvingement o miguse of their work without their eaplicit peeivsson, Intetloctoal property
rights alpe ald erearars i putting thele wirk b uss tor ehe generml pulie by allpwing for eammierzial
ligoncing,

I



Intel et property rights-are granted o erestors for o limited penod of e,
What are the typies of intellectunl property?

Al mint bl marllor, [nr lectunl properey b an ombieela ferm e o descrilio coantions of the human
minil For the purpose of |.|1T_E'|||.1c1:ua| propurty clthits protection, 18 oun be calegoriped s the following:

L Tratdemaria: Thiw refers o oy symbols Togos sugres, weords gnd )/ or soomds thessee aomqun 10 6
produet arbusiness, Forsuample, the trade nieie Blue bisd logo D Twinter s 1y representative
ulits brand and = protectod by brtellectusl priperty rigit,

L Copyrighies: This tsapplicale mosmy puhlished wirk such s books, art walle songs, wel content
aritl Hilme. among atherd Your favourtte certoon duo Yomand jerey ome artwiirit eopytighted by
Py,

ES E"al:-_-url_c .A.-Il'_'p' pEwe ineitioe Ut biplds 1 proturntial being put to commervial wse is protected
fragm enfringement or duplication by a paten= Recoscly, pharma major Clipla Jogt a petent battle,
Lo Amgen Ine ever the yjectlle cavcer drg Kypmalls,

fo Isduntril desigio: These are futures oo hape] i, druament oF compisiisien igpplied
ter i ol o an Indhutrind prieess sach as by chiomibsl process or mechanical process,

5 Geographicl Indl ot A name or sign uked o corlain produch that maris the identity ol a
parthcalar geographocal locatiom anerigm s termed as o geographical indicatar. For esimpli,
Wedt Benyal bulds the geogrophical ndicztor tag for it beloved Bonejalls

tnddian lews to protect inellectual properiy

I Iivedtia, inteblestin propeny Fithts are prriiticlad by st bl davwes el ridlass s Ty e FOETTINENT
feotel Elme Co i Primirly, (nbelbeciil priopecey el are protectoll by the following leglstation wnd
il s

1. Trwde Marks Act, 1999 amid Trade Marks Hules pf 2000 and 20T, Your helovad mango deimk
Maaes Wwis emlroled a2 tradeniark contreva iy when Cecd Uola clalmed inlelnguinent of
trachermark over Ristert, Oviginally o dreinl by Binjer, e trodemarks fir the deink was sold jo
it Gl by Bl Howeestier, i 0008, Wbk ) Bl T vetlistering) e L-r-mlvmurk fiv M s b
Turkey, which was then contested by Cocd Cale

L The Patents Acy, 1970 (&5 amended 10 2005], 20003 Patort Aules and 200 6 Patent Amendmont
Rules

3. The Copyright At 1957, ''he most noteble case under this Act was the 'ipp ve Wynk musig

P, Thps Devubiestybess et stevanm b platforms Wik bt i ored i agreanient whise the lafter

VWES j.;nsm:nlf i leence 1o areesy the tergs misic ditta Hase ol Tips, At the sl of this agresment,

itmild megotiations Sor extondiog the agreements Tips alleged thie Wynk was Infeinge|ng on s [P

Thit Judgermient was in faeou e of Tige Indostries,

Thoe [heslares Act, 20000 and Deklgad Rules, 2HL

Thi Geagroptilzal Indieations of Goods [ Reginrration and Protection) Ace, 1969

The Semioomucior Integrajod Cipouits Layout '[:I-l:lm;n Act, 2000

The Protection of Plant Vameties and Farmess' Bltht Acy, 2001

ol L

Whithe these liws popvide domsstie proatectiiog to nisTectusl propeety olghtis Tnils Tiag glso s)ged
agreementy with varloes countrisd for salestnrding int=lectual progpery,

How to protect vour intelleclual propoerty in Indéa

The Intellectual property laws b the country are designed w soppor bmovation and rescarch o order
(o rey Uhie Berrediie of Dndelbacnond propereey vighins i e couetey, the first apeps i 0o registor your
creatinn Yol n regieter your inelectinl prapecty ty patencs, toemaris o copyrights, In cise ol an
Infrisngement, vou cin challoage thesmmie xochel] dispursy (0 the court of L,

(§)



Advantages of intwellectual properoy rights
Hemie's swhy [EIN. G portant di ook nft=r Intelectual popEsy Fights:

. Ownership: In o competiive worlil, antrapenneu’, businesses nnd resaorehees am eonstintly
tryimg to outdo each other. A Lnﬁermmjngfuﬂnr T win 1:11:!11& compelition i« {J.I.-rmer'.ilup pf e
erawtion, lineleckial propesty riglits ensure that the cremtor holds the sele authorisy over thelr
ereation,

L Infringement: With intell=ctual property eights, crsators are peocected agatnst wny competiton
[Hegezlly comtruvening on thy crestioh, For eample, an estregeen coe'y sciontfic venition s their
ot They ane (he sols osiver of the chsathon and con chinse o do wlvat they wilibwihoic
Anyhady using the scientic invention for any purposs without paying due credic dr rovalty to
the creator s lable 1 face fegal petion. _ _

3 Conmmercialisstion: Dntedlpotual propesty plghts oee of greot mpoctanes whiess o coestoe wishes
b commercialise thelr produey, 10 paves the way for the creator to issue s tioence bor mass
peduetion of the product in wechinge for mometary heneltsand rayalty.

3. Lemrndng While registering o new (nfellectanl geoperty; (he creator as o seveal detulls of e
prouae to the generad pubiic. This practice sneovmges a calture of thamng of infermation thar
=i bt e for farther devel oprment by contomspotari (0 the Feld.

Fioual note: 1ntellectual property rights are impoctarn: drivers of the peonomic growts of a countey. For
inyentiers and enfreprencurs, who are conaountly compating with each acher woostand out in te marlken,
imtelled il proguirty elahis are sssapitlal,

It Dl rvtebectil gty rigthts safuguard tht nterests of tht lnvemtor, Yeou can biring civil or
crinini) cases aghinst competiiond o enforce vour Intellectual groperty dlghis, dﬁ;u-n ing wn the
tndrimgement ar vialadon,

There arr only thres ways o protect intebectual property in the Uniced Srazes; through the use pateats;
tradenrks or egpyelghts A patent applivs to d speciile produce dustpn, 4 trademark 1o o nise, phraze
or sy bl and o eopyright to g written documaent. All ren methods havo Himittions=there's no one
pHerfeE wiry (o pretect an o,

Copveight Protection
A copright will protict the following ritagnrias of works:

[itesrarw wrarks

mpsieal waorks, includ g any accompoyimg words

dramatic wiirks, tocluding gny acoompany g mugc

pantomimes and ehoroographic warks

plerarial, graphie and scalptural works

maotion plotures and other oudioyieual works

sOU I recordings

architectural wirrks

cotppliter i fu et mis the graphocd wee interface] snd welsites

Lopytight protoction ives the copyright hulrlbﬂlmml.uilu-t rlgiﬁ.ln copy the work. madify 1 (that 15
create *dorteative witehs”), and distelbite, ;lnl"lh"m arid display tha work pulliclyv.

[ehisiws eor coamcepits de e frave copyrighe pramtecelon, Crppprleht pritesss e egrsssion il the ldu,
ot the Jdes themsglves, Foreximple, 1] dsk vou wihat o chir B vou got a pletire In your hm.u.{;li.‘nn-



pletire [ ek i mmy heod i diforant from e pieture vou get (o your boad and poobabiy also differes:
lrhin the pliture Bulfy gt b Ber headl, Thesinare Che " ieligan" of whiat 5 chatr b Hiswever, o were L
drave the chali-vouenvigioned i yoof ead or uhe wards 0 descrlhe that chalr, iPs an "expreskion” of
the fdea--amd that's what & protected by copsmight

Gimmerally, the only greotscvion fore idoas and coneepta s thvasgh rrade secret law g for confidentialiny
Apresmans, w!r_la.'h rreredile a contrachanl remedy foe nilsuss o discliseee of the ldey

Paleils

Patents profect processes, it ods and sty thart ane Trovel" “non-abslons” sl eseful” 18
granted, b patent gives you o 20«rene monopoly on seling, ising, mohing or frportiog an ineestion inte
thir Uniited Scites: The rogulremente for a patend are comgl o but lero thew are in a nugshell:

Your work must be novel, Thiv meansiz must not be knotwnor ussd by azhers (n this countey, or
patsmtad] or dosoribed in l]n'n'rtm:I prablicatinm hete or abrmmd, ar m mublicume or for Hin ir khis coumtry
imore than e vair girior b the uppllu ul beein Teae palent,

Your work oost be non-obslows, This meamns 10 moed gotbe glvions o peesn b ordinass kil
I the portinent act as iCexiit=d whea the inverition swas made.

¥our warlc must be useful, This means ther it must have corrent, slpeifcon, Senellcll use aa process,
machine, maEmnfEcire, conposition of mutter of improvements to one of these According to the Pecen)
Office: "The word “prociss: Is dellned by law as a process, act or suthod, smd primacfy bkchaddes
ineluitrial oF technical priocess=, The teem "machine’ used Do the vtanate tesds no explination. Th beim
‘mamkactire” refars to artlclos that are made. and Indludes sl rrmrifar e brtlcles The term
‘eomponiticn of matten” relates 1o dhemieal compositions and may Inclade néstres of Ingradionts &5
wll ns now chemical compoumiby These dasses of suhject matter tazon together inclucy practically
ererything which ke made b man and the processes for moking the producte”

Patent protecthon reguires Tl pubie diddlasire ol the searlt i distall snd tharefore preclides
rigEntEning sy Lrade secret probedtion in the ssme worle

Trademarks

A tradismdih I8 e o beond namae. (s any wirdin] of svmbiol({s] that repi'esmt a produd o Identify
aird ol ik from oties produces i bhe marketpioce. & tradomacts word snomphe would be
"Rollprbiades” A tracemark symbal wouse be the pracech used oy SHC

A Trademaetc can be registered in res ways;

. By filinga "™ applicatien nfter O mrl s hea apnd,

Byt fefingg oy itemt b ose™ applicaion (1 the muek har mng vet e ieed

Im ciertiiny clrenmstandes [ whibch o velgn applbc tinn exlste vou can rely an Ui,

The (TH] mark Ay be ned immediately eext to yooe mocks The @ re-ﬂrlitt'nﬁnn Ej"r:‘lhnl ey rrnl'lp~ b
g wihven the marl 19 reglstered wich the PO, 100 unlawtl oo noe this sembol with vour morl before
receiving an issued regiptration from the PTO.

What qealities ke Tor & steveg, beadimaeh ™ TRe c'dingl colesi that b e muoss B disginciive: This
mrore distincbive i 1e Yo esslér yiir traddmaty sl be to rboroe. This & why so many m;ﬂmmflml
prodoams have unlgue s pellingn



Trademark cights laet imlafinitely if the company contmies (o wie the mark to identify its goods or
werwiies, Wien Ute maifhe b longier Dty ssl, U reglstraiion s termbnited, The inltbl téem ol
Federal rademark reglstration is 10 veark, with 10-year mpsaial ermi.

Trade Secrels

Thre 150 gieal devdl o donfusion vegarding e socrets Many goaple tilnk theta crade seeret 1S somw
byt ol peteetiem peepvited by phee pesertrment Yhat ey Ui ocseel rocmarse i et shisald
somennie infringe upan theer idea, Howeeer, il ke copymghts, tmdemarks and patents, a trode gecron b
e, registernd with any grvernmanl pifice tn ;lﬁwlll-t: W v e priblle recud af iy lmmy o thi
seerel. Viul can, howiever, declare pre 2o s patent Loy in 4 notarized ol sigred discleae In this
munher the tride socret belangs to vou forower--er untll someone leaks 1L

Trade seciety refef (o i@ sach a5 rocijsei Chat wes unigus and'preoeide d bosiness with g corepetitive
adyantage, but winch cantot be safeglarded mader current forms ol idea protectlon such as copyright,
tradamark or potent The bent {orm ol profecon for thesa toma 8 m e thamn a secret. One of the
ot fumous and beutskept tridue secrets s the Homale for Coce-Cola

The el wiy 1o sdtuwre (he information fora fsade secret 16 to restriot sociss to thesocret auld have
imediwitthaals ahd convpariles sign dondiielmsure spreemmes with you showls sou sntar Inta a relatonship
with thism which will svguire thifm o knoe same aspects of thie secrel. IFnmeonk independently
dEyeions Nr FEVOrSR-ETTINeeTs FouT frode secrt, thess"s nothing you can dn, If someons does eal it

you can sue for thedt Salng, howeeey, cannot stop tho person from esiog the Jealied informotion. So
althomgh o may get monesy from the sult; vou loae the lapgee potoocial prodfite yan ould have made
Frevm Ehe e SULL I your ek halels and your trate seoret remalng secret, royalty income from (tan
e selgeinafic ety longao thum thio pufent porod.

FEATURES OF FACTORY ACT 1948

tn_i.-ruduu:_Hun

The Fuctories Act of 1943 s enicted] oo prooteet the welfire of workess 0 g Botory Ty reguluting
empileymment comilit ons worldng tomiditions; the warking enviranment. and other wellare requirements
af specille lndusgtiies The Court beld 8 Ravl Shanlar Shivmin v, Stite of Bajasthan (19933 Huat the
Factory Act m snnial l'Egl::ln'rmn that covers the health, safety, welfare, and other aspeots of factory
worleers, 'The Foctorles Act loys out guidelines snd safety meodures lor esinf machinery, and with s
strict complipnce, it alsp provides pwners wih nstroctions, When faccory warkors were tnken
slvintape ol and upl-ull.t-jil'ur pay i thiim linwy Wizpiain, I.Jll. Faictiaries Avt wiss pa=sel.

A tuctory 13 8 bullding ur group of bul]dln-"n where people wark with machinery to make gogds. The
primary gual of the Factories Act |s 1o safepuand emplopess i o factory from industrip) o
ecrupatiomal ek This Aot given the rwner or oceupisr of & Gotooy o partacular, responsibility to sesore
and protect employees Bom essployment in conditlons aarmilul to thelr Nealth ahid saligy 1norder to
safpguand worker= It iy stisted (o the Act thak the puarpoxe of the Fuacturies AN i (o amend sl
consalidate the gl framewark gwnmmg fackary lebaur, The Hhopal gas tragedy cose. (2904 ) ralsed
pihlic awureness of factory pallution and risks III:EEEETtI:IlTnR’ wivernment sctien to allow legslaton
arendlmente

Raliemt features of Foctories Act, 1988 writh Amoerdmens-
The importent featurey of the $848 AT ure 4y Tellows:



a  The word “focory”™ has feon nxpanded by e Factorios [Amendment) Act ol 1976 to includs
LTI R TH B N T fL I.TI-.'I#I'THIJ'|.'n'H'I.|'.'|H.‘I|It!r a Daetiey D @ oo of 100G 20 employies,

o Tho Act incpmaned the mimimum age for chilidren o sl i workpisces from 12 10 14 and
recducel ehiasle daly worbing vy fram 5 o4 grila hall]

o The Act tortids wormen armd childeen roon warking in factories from 7 pome oo 6 aumn,
o The differency butweon o seasonal and nor-soasonsl lciory hos beon sbolished by the Ao
«  The Act, which has provisions for factory registration and licencing,

« Tl state governmont 1§ required to make sure that all factories are registered] mud aldo hive
valid licences chat are ronewed from tline to time.

# Tl Act gheat state governmenis e wichariiy to onaer rules and. regulatane that ask for
remage et bl umpln;.!ﬂ: asgnriation for the L:-:n_.:-ﬂt il :-ml‘a[!:lly'n:m.

= Thistate government has the cutlorit: oo aaphe Ehie As reciirements @ any esteblishment,
renzardlions ol the nueler of siplovbes lde and I"I'E:.'rr'l”r'l.l il wlhether the mhlthmem
enpgEes [ manufactuling aperations

« I Hialutihibrs .lq;.uwﬂ . State of |I'141-|l-'h|mt| [?ﬂ‘IHI.tHl_- Phatkhard High Conrt keld that the
Factories Act, speddal leglslation would prevall ovir the lédian Pemal Code

[jecthves of FRaduries Act, 1944

. Tha major goal of w Factorles At of _‘.élﬂ le to e=tabllvh adequite :.:ﬂ'ély measures and o
enhumize fhae health and walfiee ol workees emploved i o Gletoty, The Act alin prokocis
workirs from var s ndostrial aod tecupational hazande

Heathi Avcarding (o the Ak, all (=otorisy ms) b Rept ciean, and bl essental safegEErds
mirt He tnken to salbgoard the health of worlers: The factory must have a
sufficlent froinage systom adequars lghting, ventilathy temperatare, ofc Themm
st he clesm waler sypplies. Separute restrooms 2ol urimels muet be bgilt in
convenlent lacations (e moles znd femples These miuss be feely accessible m
ermplivees and lept dean.

Saletyr The Act requires that machines be properly fenced; thas no young sdults werls on
any dangerous machies i enclomed places; o alvo Uil appropeiate raiholes be
prriited o that wmplobees may sseupe inan emergeniy

Wellare: The Aot sperifies thir appropewte and soitable washing facilities for workers
st bie grovided and maintained iy every ficttey, There muse e ptorsge md
iyl [l Hos, 28 woll a8 stz 2 Mest-aid equipmint, sholide, restrooms
and lunch roamy.
¥ The Ade also Impoded sore festricttond @o e cnplovmeil of women, small children, ol
‘temmagens, snch anwnriing heurs, intereais, holldays, ete, agweell os on anmmal leswe with pay,
il

Worlang howrs: The Act secs wrrrIirrrH hvrrs For all o lones, andd ne adadt seorloer st
be permitted th work Ina workplace for more than 48 hours por weekt, Weekly
halidays need to be granied.

. Ths At alio inpogies gpecilln vestoc bons on owners, acolplers, or the maufactueess hepd jy
irrtfe tessteruard employvees ond spare theer eth and =sfety precmstmne

. This Act protects workers from exploitation omd Improves working conditluns and the
envirumment within fxtery premises, _

Penalties: The Avt also speci Tes specll ioles vleatiad with provisions aiides U Act, wind

written orcers thil are violated, [t is =0 offence, ond penaltios will by imposed,

Imptlsoiment fur Up W a yvars a fine 8lup tn abe lskh ropees on both fine and



imprisonment. Ary employes who misuses: equiponant related 10 e welfarn,
saliebl, and hessl iyl abhee sl s, or thoss oomnieed tthe performeaioe ol b
duties, suffers a Re500 Rne. '

What ks "Wages"?

Whpge g seetiry edmpensition o rrmumrarh:ﬁ. (U H;m:nu:'s., of the labar pald by an
enmpliner o the employeos in exchangs for work dooy, Wage may be ealoulsted 45 # (Ixed anjount {or
eaily sk complelel or @t an henirly £ daily rate ) s dmoan easily measared iplintity of work dime.

Wiaires trtid e sl deriu peretdors wh ol pre u.lprl.-uud in st of rney and “inclodes® the followinog

- & ®

Armreunt payable under thie termes ol empliment

Payobile umder aoy awitd F settlement or oedier of o Goar

Farl ws Oyertiimie work o for bolldays [/ lesve period

Fayalile i adbount il Términation ol einplivimant”

Wages dovs “not include® the fotlowing Maymenta

s Bonuswhich does nar farm d part ol cemins o

+ Value of any hinse acenstomundation, supply of light, watwr, medical assistane vt

o Ay Crivelng concesklon

»  Lantnbuation payahie by employer to my pesstan ar provident fund

«  Any sun pald o defrav spocial expinden incurred i requirement of the Employment

#  lenytuny: |1||:|r,_|[|lu £ [aerErL Lk T of sanpinyment
Ohjectives:

Regilate paymnnt of Wage tn apeciflc clivs of worlesd sdmploved in industey without any
wrpngful dedictions apart from what is mentioned in the Aot

»  Define regulations aroued xing of wayss period, e and mode of payment of wages
o Regllate Lhe Fights i thn wiirkors e e tirmler Ehig At
Apphicabiling:

This Act bs epplicable to wll persons emploved, whethise dicsctly on theough contractors, n o factory or
certain specified industrial o other establishments.

The Central Govertmonl (s cispoosilile forenfureement of Che dct o Rofways Mines O elds
ittt wir tramEpwT s=Ervices

The Stare Covernmedt are respansible o 1 all other establbdhmemt (Faetories aml dthear
estahlichments)

The Ac doed not cover thode whode ‘wage s Bs 240000 or more per month

Salient Features of the Act



A,

Ohligations of Employers;

Every smplaiet i respansibie for ke payment of wales (o all the employ=es that he employs.
Adiitionally, apait Irem the Enployer. all the porrom s named parsan 0 responsible totho
ermipilovel / thi preinn so namin vl shiall also be rexponsile lor sech plwvimmi

Wage Period:

Every persan teuponsble foe Wage Puvwent shall fix pirlinds in revpect of which such wiges
shall b pavabile. Noowage-poriod shiall sxeeed ong manzh,

Time and Mode of Payvment of Wigess

Every establishment hoving ermployees (1 ey e al 100 prarson shull ;:m;.l the wugies bsefiare i
enpiry of the 10M day: Al other emplovers sball make the Wage paymoent by the expiry of
ﬂ"."'.h ELl.l'r_
Ercployers ahall moke thi payouent of wages mcarrent gurmency nofes we, cashoor i Bank
transter,

Deductions frnm Wages:

Employors shall ensars that wages arp paid to all employess without dedughon of any land
expwplt Lhiake sutbupbood by or csiber his Acl
Preituction inclodes the redoctom of wiges for e o llasing

Flne=

Admenoe from dity

RDamage W or loas of poods including loss of money wheke Auch domage orf loes 15 divectly
atirihutzbie tp employes’s negipct or de izl

Hedovery of advinces / loog and the nterest due (o resplct thereol

[ astmeEnt of over-payments ol wages

Pagemvesnil s ampmides b I ity prsenon B thil s ploger e iy agess shall s bigr dhseaadd tin Iy
a deduction from wages:

Deducklons dogs: not include fSollowing penalties [provided the mles wort penalty are o
ennformity with the regurementsas speciliod by the State Government);

Withulgling af ineromeny o protnalion
Hedpction tna lower post
Stpendlon

Compliance Reqguirements

Maintenance of Registers;
Erplovers shall mainmain Reglsters and rocords going the foltowing details:

Farticulars of persant mnjioygod
Wtk petrformsd by Empliyess
Wages padd to omployees ol deduetlond mede Do thiele wages

Al these  Heglsters  are  feguired @0 be prlesesved o o perled  of D3 Years

Dixpiny of Notice of Abstracts;



M1 Employers shall display Notier containimg suct abitracs of this Ach and of the rulss made
Ehereamder iy Englih s i the Janguige ol thit majority of U persons einployed in the fectory, I
inclides the folldwing: !

+  Ldat olactd and pemisslong appeovod andor Rule 12
o  Hates of woges payeble to employeey [excluding those in superviser / manager positions).

A Penplties lor Ofendes ander the Acts

I Ertiprloyers Bils 1 mailnbatn ceghelie reanlied diter TS aen or sty refises 1o fu o b soch
Infurmmbion ¢r feturn or l.-'.'llfulliy futnisted kxlse Infortnation shall be punishable with link up o
Hi LS00 anad oy oxtenmd to Ha, 7500,

Additionally, I Emplovers focis 1o pay the wages by the dote Oxed by the authorty shall be
mandshsbliewith o additianal Bne which oy estend to Ba, 750/ Day.

E. Un-tisbaised Wapes lik event al Diath of A Eniplovee:

In eane the Wages cannet be pald on account death of an employes or non-avallahility of details of
ks J hoe wherealipts, sijch ampimts (b rL-||I:|llr.ll i e frtiil Lo pistnan v st biy him e thiy
behall In se employes hns oot nominoted anyone, such amaount shall be doposited with The
prreszriined authrity,

UNIT-9
SMART TECHNOLOGY

= Concept of 107, How 10T works

= Components of |07, Characteristics of 10T, Categories of 10T

* Applications of iOT- Smar Citles, Smart Transportstion, Smant Homa, Smart
Healthowre, Smurt Industry, Smart Agrivoliore, Smar Energy Manazement et

T Trterniet of Things [foT) dencrihes the network of physical objecs—"things"—that are embidded
with sensors, soltwaity, aml othat technolpglics for thiy purpese of donnecting winld exchanglos dats with
ather dovices and systemi over the inbermniet

“The Internet of Things (1e'F] 10 0 svitem of intsrrelatad computing devices, machinicil and digmal
machines objects, animals ur people thet are provided with ungee denbfivey and the ability o
trarefer ilati e @ petwerle st bt regqulel pas s =ta- b g o gmaielocomgiler interaction.®

Intermet of Thimgs @

According te the diefliltion of lol, It B the way to interconasttion with the help ol the interoet
doviges that can e embadded to lmplament the functlnnality n everyday olisces by snaliling thaim to
s nal woad peceive daty, Toduydatain everyt limg ood everywhere, Beoce o7 can alio be defioed ay the
analveis of the dath gefieTabe o menning actlon triprered subssquently after the tterchange of daks
0T ean be w=ed to build spplications for agrivuliure, agsety osciing energy secton, safely smd
secnitliy ey, delbese, anthudde] applicabions, sdacation, siiste managimenit, lealihore pradut,

tefrmodicine, smart dtvapplications, ot .



The Internet of Things
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However, all completg 10T systrns are the same In that they represent the integration of bour distinc
compineniar semsorsf device, copmectivily, data processing, and o wser inlgrfaoe,

How an loT System Actually Worlis

Au ypll s |0 the previeus chapter, the applications for laT extend piross 2 heond viriess of tive tages
anif wrﬁcn_im Fowever, all compiate loT syseems m;n'ﬂ:ue Fame m I’[‘I.D.I.'_T.hﬂ}' represent the amtegration of
lur distinet companen by sensors fdevicis. conneotivity, dota procedsing and 3 user interfucy,

We'll outline what each one meons 0 the segbons Belosw ond how they come together o form a
coiplete LT gyurin, Bach of thess seetions il alsa serve as thi orgeapbeatiomal crueture of the rest of
ths wbools and well dive into thess componenie maore deeply i the chaprecs o fnfiow

1) Sensors/Devices

Fisdl spnsury or devices calleet ilats from their unvitonment This dits could be a6 simple a5 2
temperatuare Teadmi or as complios asa fall widpo feed,

W o Mmmpns g fil i ey * Bemnse e senanes can bie Lt bed Lapethies ar supsry can be et of 3
devipe thof does more than juss sonee things. Tor sgnmple, your phone s 8 deviee that hag mulipin
sy [oamers, sceelerometer, GPS, ele], but your phone by nol just o sousor glece 1 dan sl perloem

ATy ArTiamns

Huwiver, whether s 5 siandigdone seminr of 4 Jull device, in this Frin step data b5 g eollected rom
the environment by sereetiingg,

2) Connetivity

Next that dats s spnt to the oo, but i eeeds o way o get theeel



The sensnrefdevices: con be coneected t the cioud through o vanety of methods mcluding: c=liutar,
antellibe, WIPL Blostoothy w-powen while-ared netwocks (LPWAN], ooaecting vis o galewgiy router o
conmeting drertly toothe mtermet i r.h'l:lllnrm'.t (dom’t warry, we'll epepinbm more aboit what these all

ImEatl v niie connetlvity snctlanl.

Each optivn has frmdoull hetween power consumptinn, munge, aod) baadwidthe Ghponmg which
connnctivity dptlon [k hast comes diwn to this specific 10T apipliestion, but they all scenmplish the sme
tashe getting data to the clbud

3) Datn Processing

ance the dacs gets 0o the elond [oeTlddvor what the cloud meins o ool doka praces<ing sectivnd],
slbivare perfioris .‘ur_lﬂlh"hiﬂll o piiessiing an 1,

This could be very simple, duch ag checking that the Tnmperature reading s within an accoptable rornje,
0Or 1t cotldl alsn b wory, complex, such as using compuker viston ob video to ldentity objicts [.*ml;"h s
Intruders an a properyl

thut wihiat happens when the Temperatuce o too Gigh e i there 19 snintruder on propei Ty That's whure
thir usar comesdn.

4) User Interfuee

Mext r.h_-z information ts made u.urj'ul to the end-uger Insame way. s could be ¥ia an et to the user
[Emzil. vex notiflcation. eic], For exsmple. o test alert whest thi tempembioe i= too high in the
conpiny’s celid slorge

A usar might have an Interface that allrwd them ta proactisely check Inoon the svatem For examiple. o

Wkt el EE st 1o leeck Thee vitio Feelb om warliis prefrectits via s phone agy or o wedb brosser.

However, it not il o opeway street, Depeniing on the 10T application, the e may olso be able
o peeform an action amd affect the systems For ssamples the wier might pemately adjust the

lemparszure in the told storege via =0 app om their plone,

Anik sorae pcuons ave peciormed auvomntically, Rether than wiring for wou oo mdjust the wemperature,
the syster could do i suivmatcally via predefised rules Ryther than juat 'call you to sleet yow of an

tmrader; the InT system comhd also antomatically notity semrtty toams or relessme authorines i



Modorn =chnology affers much interactive design 1 eane gomplex sk mta dfmple fooch paniels
cotbrils Multlolor ik panels Base ceplaced haed switihis in ur bhinssehold aprplianees and e

frendd s incresding for almest every imart honee devices,

e ipterface desyan ha |1q|;h{1r st nificunoe i eday™s ppmpetitive macket, @ gftop deiermines the ueser
whethsr to choose 3 particilar device ar pppliance, Disrs will be interevtad to buy new devices or smart
gadpnts i i is very ssel fremdleand conrpatible with commmn wireress standards,

ﬂnmpunaﬂts-n‘l loT

lof = | Description |
Lomponenks
Things Pyl ebjocs |
?-_mwrr_rﬁ 1t gy the physical eovironment

e, Spesd of a car
Aulwators | 1Lallece the phyedesl enviramment

e Brithe controlles ol car

Internet AT Typie of middlrvore uded 10 connect T components {objects,
peppie) ervces, eke] 1o o, Provide nomerones functions:

Jerrsd tn e s

Enscring proped mat@lladen betmvior of device

Dzt ralvtles

[ b patlal e Eortineciion vo lacal s CwrorTe Clowd oot
devices,

SEfvires e Clowd servicss can Be pned o

Do bty adataiandd wirs I ot valoahle inlovmation

TRl sy wunt enepturkn | e pgallio gt

Orpttmlze buslpets rogesses by integrating device dpa

Connectivity | Networlc 10T components are ted topsther by networls, usipg varous
witphess and wireline techmologres, arssdads and protovaks (o
priwhile pErvasive comnectiiey,

1IN




There ave thi lollowlng choractoristics of 1oT as lollews.

b Comnectivity a6 an impartast pequinement of the B0 infrastroctore, Things of toT shonhd be
cannected to the 16T Infristructure. Ahyode. anywhere, anytime can connsetivity should be

guarantood it all tHmes Withour SO o, rething makoa oTse,
& Imigliigenes and destity -

Thit extrnctlon o kntwledge ffom Lthe goncibetl data o6 vei'y Tmpoctant. Fof rmmplc il Retfisier
gemerates datn, et that data will only be wseful i It b5 interpreeed properly. Each o1 doviee hasa
unigue identity, This deanification s hiloful In tracklng the equbprvent and al tmes hor quuwf.ng
Itk N,

3 Buormous Scalabilicy =

The tiumbed ol elements connected to the loT 200e 1y nclhensing div by days Hiercw, bn 16T celup
shoold bo capable of handling the massive expansion. The data generated as an aurcome |s
(RSN atiil n sheshil it handlid uppropristely,

4. Dyamne wod Sell-Adapiing (Complogjiy) -

il devices :ltuulu'd;ummh'ulh' adupﬁ l;h-rrnm}wi oy thie chariging euntests and se=iarfos Asswme
i eamera mieant for the surreillanoe. 1t alonid be edaptiable o work in different conditions and
difforent lighi wbrst s {marning, altrrnoar, raght],

5. Architecturs

loT architectury cannot e homogensmes i potsre. It shoald be hybrid, sopporting differsng
st ufectsrers | prodies e fesctbon in e T nietworls laT 1s ool owhed by anyane siglnesring
hranch. WT & & feality  whien multiply.  domaine  come tuogrether,

A, Snfiety

There 13 o danger of the senaitive persanal detalls of the wgers getting compromized when all
hig/her dovices are connectod ta the mpernel, This can’ comme o loess o the wser. Hence, data
sttty 1 Lhet major challenge. Desiidis, e equipmment involeed ks hage. 10T ietworks miy ol be
at the sl Theretore, couipment pafaty is alie critical.

Applications of loT:
I;I:_I'u:lu poing fo T-I.I.I-d .'1.11uul loT applications; |ust wadily tlﬂl rufgronce vidoo-
il



The coneept of the [nternet of Things entesad our lives in 1999, However, in fact, the st [oT
application has entermd anr lbves Before. In 1990 o systom was delpoed to sond Images of the
enffee mochife to the computet of sémdemics at the Unlveridly af Cambridge thrds times a
minute, Jue o the o that ir s paline and iporenl dme, this system is r;url.'.'||1.un:'r.! to e fhe firut
application of thie bjermgt of Thipes o the worli), Some ol the applications are

i. Wesrahles

. Lonmested e St oals
3 Sihet cities

4 Sadirt indliistties

L Smortagricilture

b Seaart retzll

Fusrgy g ERFHEHT i

H. Sraaet beslthears

S St bbby el Bariniil g
10, Srezardt daant

Smart Clty loT Applications

Smiart citv 10T applications i to'eisure that ciiziens ve Inomaslimum cbmifort amd resoilice
romsamption i made wienly, (talms tn rodoce and altimately eliminame sraific denalty, air poldlimon,
pallited wale) renourcis garbaite und waste problems, popelation ogglomeration, gnd crime ratey,
In short, the goal of smort oty loT apptications is bapically to put an end o all probioms that
etulanper himan sality, health aind el -belng. Somct kb that selve thie wallic priskleny with
amiart traffic ghrs or end the direy witer probilem with clean warer prajects g ey efficent
resilts,

Smart Farming loT Applications



loT in Smart Farming

Smart Farming laT Applications

T understand smart farming ToT applications; e, lers deliane ths oomoapl ol Smar Tiriig
Coamibining masy sdvanced technalogios and wsing them o agricultore 18 silled smare farmoing.
Srmart farming and saravt ageleultore wis modern indofmatics mathods In agriculture and uim to
incresse productivity. Thanks o smart zsgrcatiuce, cha libke of boith producses and farmern s muoch
SHsiET,

Thanks to loT applications in agricultore, contrel of agriceltural aread con be dose remotely, Thiz
wives L For everyone worBing in Uhe agrionlural seeor The sindaltmestirs epdvathon of
apriculouedl machipe ey ixone of the fctbrs that wave Hmez and apead,

The use of 0T based applications in agticalture = alio an action aimed 3t protecting the
drivironment. With the speend of smtart farming practioss sl over the warld, (¢ s aimasd 1o previms
problems such as witer scarcity and drpught io time.

It ls almed to reduce the -:I1nmiml producte gasd In epricuiture and  thus to produce heplthler
previckucts Than, the oost of doch chemecal prodicts will be aliminates] anil savimgd soill o peesadisd,

1aT based applioations in agricultore. which eoaare thiat edch notural redource 18 wved only in the
rrepiiped amount. aim to awnid waste.

Smart Grlds loT Applications

SMART GRID & 10T

It is almed tn sstahlish mumal' #lectronic commmication hetween the supplier and the comswmar
Chrerugh oot grids. Smort grids o7 and (ts applications work fnwerbwined with each obber, Smoit
grids 1T applications are sncounteced in many felde especially in the snerpy syutam 1 o @imed
1o add smart meters und mmm:-rh:.g syatems Lo thy eloetricy dobwarks o this to moniior 2 mory
rieliahile, guality and safo procnss,

Smart Home 10T Applications



laT applicotions usod 10 smant hormies and ot buildings ace used to contrel the l_l.m{mm firsdie
these buildings and homes IE grovides control of dvitems thot géovide Hghting, heatihg, secarity,

alarme entertammont Ty ETEmE o nid &0 o,

Smart Retail InT Applications

Lebig BETAIL

Internet of Things technology develops loT applications to improve m-6toTe cwstomer exporiancs
aird provide n highe: quality service: 1y brings costumprs, oblocts, sales prodesses amd tmnssctions
to the digseal platform,

Smirt Supply Chain 0T Applications



ol Solntions are set o Revolutionize
Supply Chain Revenue Opportunities

4. — 8- B 8
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{(tne af the areas that 10" technalogy has ontered into the digiealization process is the smart supply
thihn In T applivetions, 10T technolopy is able to contrul e complexity caonied by the increasing
number of data and the incroaning number of complex varables on o glohal seale

— oy T )
Y —_ L i b .

Wearahlez InT Applicationy

Wearshle 10T applications are mmaly uees i the besith and (tosss cectors, Tromes 0 the
wisaridhle devices masalactimed withi 16T wehnology, 8 15 posgible to0 nible  nisasarenienly of
paspiphns hody, tEease ollw-up 2ol many octher measuroments 30 =y Gete, Tho samber of
weirsbles Wod applicablons that are cadidng Seciouns atd poidtive changes espechinlly i the health
socthr i Increamng dav hy dav.

Conpected Car [oT Applications



Connected cur IoT based opplicatbons used o troosporetotiom hove mesoite] o mang solutiong such
as smart o ffic contral, unmannod ATOROMGUHE RAVIEATION, FRIATT Parsing sysrome, and the
ek el bbbl ol dipital comimunicatinn Belween e velibcle and fhe deivor,

Conpected Health 1oT A';}pllt:lilml.:

Connocted beplth o'l applicatlons [dens by haglth and flbnesy have contribibed groaple (o fho
dopeicpmitn), af mohile digial medical systoms, Many oppaitunitioe such as remale monitaring of
(ritidits haslth st dmacegency nolleetion systemms, wearable LoT deviices and monltering of
pakbonin body valised Bave been reallzed thanks 1o the idees o health and Eness loT appllcations

Inditstrial Intarnet 10T Applications
Incdustrial Intermnet of Thing=
(”3

. | -

1-'

§ ==

S

Industrial 18T applications ska ot Applleations, are o set of applleations that fondamenbally
restrictire thie Industrel Therelore) these developeridits in lechnology are alia dallell es 6@ Hhew
imlustrial revalinion. ft &5 a systemn where all the smart devices nged in pendiction or other
industrial Feldy can communicate with =ach other ord control this communication fram o siogle
dovier,

e

txﬁﬁ
ML

i
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Indunteial ToT applications can be sesn in many areass Frequently asad in indastrial aufomation;
st tobot sestims st sensors, wearalile techrology inlegreiiion, loglilles, smllwiire, seiurily,
ERErEY managemant, ' '

10T CATEGORIES

Pefining 10T with o consamer pact wod an indusieial /basiness sesienil

The first digtinenon people startad to make-was bhetwesn o consamer (0T and an Internet of Things for
inthmtrial applications or Imdustrial 107 as a way to distimguish etween many trpes of 07T ase mees
] appbivalions Yoo, ss ga2id o aswich all tocidnolops the e were certad nly ovarlapes (n the defimiions
u_i'I:J'!E'uH forms af o'l

This bs why some seganleatipne god individysie for (ssmneg, rather tallc shout the (steenet of
Everything while others opt to doop the tecm T allpopetior and momion it in ferms of gpocific use
wavey snrd conteits mmih @ smart oites, smeaet ek st ndldings, st ollice, smant wesrables,
Industrial Inteérnet OF dinoi Homed, all of course wicth thelr own teaning and, again, with more
sty lvisianm

Cangmes T (GIaTE

INDUSTRIAL CONSUMER

i o ey e o Thogs

Thes Comvsivmwer Internet of Thiogs ue CioT i wiere you will fimd spplications and wee caes to e your
perzandl ‘greete’ faszef trockivg), From veur pet to yeur skateboard. Ob where you will find the
sutipet= shart aprpllanoss’ such as copnec refrperators sashing machised, Hght Dl e,

Mso wearahlis for oomasiiner awve (wearables are also taed by healtheare and in factories, ) name just
twis) mnd all enetz of masumer slectronied suck o cmar welstweiae belong to s catsgory, along with
all woets of suart home oppllapees ke thermostats or comaected parldng door openers

The applliations pot better e smarter, They also get more Wdepandent from oblier devices such as
sartphoned. Thisie eartainly the casswith =meEtt weamhles

A simyple dermnition of the Conswmer Internet of Things i all wo need: the Internot of Things a8 1c's usod

ll corpsapgeer appliosions and Cobipmed orfenled ssrvides,
e



What o Conaumer [vtermet ol Thidis (ClaT)?

Camsiimer 0T [FloT) céefecs to (lr gae ol T for consamer appleations ond devices, Commaon CloT
products Include smartphones, wearabled, smirt asststanis. baie applinicen, el

Typeaily, CloT soludons leserage Wi-Fi, Bloztoarh, aml TigBea w focilitae connectivity. These
Eehnnlogies offer short-zange compinicsEion goltable foF deployments in satallar vances, auch-as
hames and aiflcds.

Tephenlly, (0 Consimer 16T, data volumes and ilita oommunestiion meeds are lobe aid Tl That's
why teery gre many, wicknnlogien af which dome sre specifically desioned for ponsumer gpplications,
rapgTE o smant home connectivity itandares o specal aperating systams for wearilies

eI Oty 4,00
Thes Inluntrlad bnternet of Things or 16T deser| s typlen] ldisiry use cines across o eanppe of secior,

Two examples of Tndustrial o pse cazes: predintive maintEnance ano gEsel management. Soms peogie
sew the lnusteial Internel of Things more s a conteat of Deavy' ndustries ke manulackinipg
o ylliies. Butin iy sthn used for aie casel n, for campli smal cliss

1w fooks at fx as a port of "Businesy Internet of Things" it 5 clear it there sre some overlapy with the
Caratiner Ipternet of Thinge For instposce ([ ovou have o smort theemostal and st eoermy
consnmpsion meter in your hooze they are onone hand conszther applicstions hecaune they ore for
persail e

Bull e the perspective of the ¢onpabiy thal uies 110 sed you lnvoleed and to belp optlinlze onoigy
consmmptinn e i o baginess matter (s, "srmet peid') S0, the terms ore aod that good bt thet’s howe it
Is and it's herter W ook at use ensen than ar thess hroald garegories, because just as there are many
different applications |n the LConsamer lhternet of Ihlng:n. there are alse mans /in ol and some are
hard 1) compare. Miret bdusfelal 0T applicathons eelate o b digifal transdiernation of
mranlactarite op to the rlae ol simart mdusbey trough,

loT Enablers and connectivity layers

loT Enablars:

o RFIDS: uses radio waves [n ovder s slectionieilly trock th tags ottached 1o each physieil alyject

o Semmors: devices that aoe ahle in Jeteet changsd inan envircnment (ox: motion desectom ).

»  Napotechnology: a4 the pame sugdpests ese are extremely small devices witl disensions
uaylly lesa than a hundied neaomeiers.

o Soart netwiorks: (oo mecd topehingy).

Thie st Buisie avihitedture 3w Ol

Ik wens ncroducod o dhe dxrly atiges of resoarch (o (s ared, 1F ki threie ayery, famely, the perorption
netwark, and application taysrs

[1)The percoption |'||}}|'_Er Is the phiysicil layer, which han sengors for sensing and gathering imformation
ahout the environment, |t sensis some physical parpmetees or lentifies other st objects 1 the

sl ginene g,
1



[111The networl: |ayer is raspondible for conoectmg to ather smart things, networe devicen, and servnrs,
[ty Pegtures are also nsed fof transmitming and processing senspr dati

[HI]TIW qppﬂh.iilnn bayer s respamsibld for delbvering applicatiim specille services to the uwer. It defines
vaslois applieations 10 which the Jnteenet of Things can hr.' dzpln:,'rd fag -I-:mm[:l-r Lmart Plnrnrﬂ stiart
clthss, ind smart healih

What are the major components of Internet of Things

Major Components of loT

Thii
il Dwivite

r--.

Uy brvba g

Huw the devices are cnnnectod?

Most of the medern smoct doviced und densord can be connected tw low powver wirthesd networks ke
Wi-Fi, TigBew, Bluetonth, F-wave, LolAWAN wic.. Each of fieso wireless tochnologies has its own pros
Al ot i Lerr of power, disss tansfer rebe ol overll elfleloncy,

Chrvilisphrtionves (o tha Tosw power, low coil witelestrantimitting devices are promising in the area ol InT
doe tolts long battery. life ind offcldney. Latest protocols like GLoWPAN- IPvé over Low Power
Wireless Prraonal Area Netwaorks have been adapred by many companies b implement sergy effichoent

data anemission for loT netwerls

GLOWIAN us=s reducrd transmbssion sie (tvpieally shoet titne pilees] and thus saves snérgy



